The Power of the Consent Agenda

Consent Agendas

The consent agenda is a tool used to streamline meeting procedures by collecting
routine, non-controversial items into a group whereby all are passed with a single motion
and vote. This method has grown in popularity in recent years and there are many
variations on the theme to meet specific needs. In some meetings, the actual items to be
placed on each consent agenda are selected by policy. In others, an agenda committee
chooses the consent items.

The presiding officer announces the items on the consent agenda, asks if any item
should be removed, then declares the consent agenda adopted unless there’s objection.
Commonly, no debate is allowed on the consent agenda or on any item included in it. In
some organizations, the motion for adoption must receive unanimous approval.

Consent items may be read by title only in the body of a single consent agenda
resolution. However, any director can have an item removed from the consent agenda for
separate consideration. The remainder of the consent agenda can be voted on, omitting
the challenged items.

Association Policy to Use Consent Agendas

The chairman, in consultation with the board of directors, may place items on the
consent agenda. By using a consent agenda, the board has consented to the
consideration of certain items as a group under one motion. Should a consent agenda be
used, an appropriate amount of discussion time will be allowed to review any item upon
request.

Consent items are those which usually do not require discussion or explanation
prior to board action, are non-controversial and/or similar in content, or are those items
which have already been discussed and/or explained and do not require further discussion
or explanation. Such agenda items might include ministerial tasks such as, but not limited
to, approval of the agenda, approval of previous minutes, approval of bills, approval of
reports, etc. These items might also include similar groups of decisions such as, but not
limited to, approval of staff contracts, approval of minutes, finances and reports.

An individual director for consideration may remove items from the consent agenda
by a timely request of the chairman. A request is timely if made prior to the vote on the
consent agenda. The request does not require a second or a vote by the board. An item
removed from the consent agenda will then be discussed and acted on separately
immediately following the consideration of the consent agenda.

Consent agenda items are approved en masse by one vote of the board. The
consent agenda items shall be separately recorded in the minutes.
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Q: What is a ""Consent Agenda’ and how will it make our meetings go faster?

At every board meeting, at least a few items come to the agenda that do not need any discussion
or debate either because they are routine procedures or are already unanimous consent. A
consent agenda (Roberts Rules of Order calls it a consent calendar) allows the board to approve
all these items together without discussion or individual motions. Depending upon the
organization, this can free up anywhere from a few minutes to a half hour for more substantial
discussion..

What belongs on the consent agenda?
Typical consent agenda items are routine, procedural decisions, and decisions that are likely to
be noncontroversial. Examples include:

o Approval of the minutes;

« Final approval of proposals or reports that the board has been dealing with for some time
and all members are familiar with the implications;

e Routine matters such as appointments to committees;

« Staff appointments requiring board confirmation;

e Reports provided for information only;

« Correspondence requiring no action.

How are consent items handled?

A consent agenda can only work if the reports, and other matters for the meeting agenda are
known in advance and distributed with agenda package in sufficient time to be read by all
members prior to the meeting. A typical procedure is as follows:

1. When preparing the meeting agenda, the president or chairperson determines whether an
item belongs on the consent agenda.

2. The president prepares a numbered list of the consent items as part of, or as an
attachment to the meeting agenda.

3. The list and supporting documents are included in the board’s agenda package in
sufficient time to be read by all members prior to the meeting.

4. At the beginning of the meeting, the chair asks members what items they wish to be
removed from the consent agenda and discussed individually.

5. If any member requests that an item be removed from the consent agenda, it must be
removed. Members may request that an item be removed for any reason. They may wish,
for example, to discuss the item, to query the item, or to register a vote against the item.

6. Once it has been removed, the chair can decide whether to take up the matter
immediately or place it on the regular meeting agenda.

7. When there are no more items to be removed, the chair or secretary reads out the
numbers of the remaining consent items. Then the chair states: “If there is no objection,
these items will be adopted.” After pausing for any objections, the chair states “As there
are no objections, these items are adopted.” It is not necessary to ask for a show of hands.

8. When preparing the minutes, the Secretary includes the full text of the resolutions,
reports or recommendations that were adopted as part of the consent agenda.

How to start using a consent agenda
In order to start using a consent agenda, the board should first adopt a rule of order allowing for



the consent agenda process. Parliamentarian Colette Collier Trohan CPP-T, PRP
www.cctrohan.com suggests the following rule:

“A consent agenda may be presented by the president at the beginning of a meeting. Items may
be removed from the consent agenda on the request of any one member. Items not removed may
be adopted by general consent without debate. Removed items may be taken up either
immediately after the consent agenda or placed later on the agenda at the discretion of the
assembly.

It is important to make sure that all directors know what items belong on the agenda and how to
move items to and from the consent agenda. For this reason, instruction on using the consent
agenda should be part of the board orientation program.
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