Research Mismanagement?
According to Chris Pascal, director of the Office of Research Integrity (ORI) most scientific misconduct allegations stem from poor data management practices. For instance a researcher wrote his equations related to a new strain of organism on paper towels, unfortunately the data was accidentally thrown away for the greater good of a clean lab counter. This true story is a good but perhaps extreme example of what is formally called “bad data management.” 
Bad data management can ruin promising research as well as cause trouble in many other areas. That’s why ORI chose data management as the topic for of its first conference designed primarily for Researchers. For many years, ORI has wanted to communicate more directly with researchers. In addition to sharing information about good data practices, ORI made the conference interactive to elicit information about what standards for data management exist -or don’t exist –in universities today since there are no regulations.

During the conference Pascal address a set of circumstances in which he felt researchers could contribute to data management misdeeds. He felt is was perhaps easier to say what not to do, than what to do.
Ten Easy Ways to Commit Research Misconduct and Create Havoc in the Lab.
(1) Don’t Review the raw data  prior to publications’ accept summary data  or prepared tables or graphs instead,

(2) On a project where expected results have not been achieved over several months, demand significant results by Friday to meet a publication or grant deadline.

(3) Hire a new post-doc who comes highly recommended, but leave him or her without guidance or supervision.

(4) Tell your staff to do the right thing, but do the convenient thing when it is expedient.
(5) Publish results of a team research project but leave out one or two members of the team who have made substantive contributions.

(6) Provide no guidance or standards for keeping laboratory data.

(7) Tell you lab members to ask questions m but don’t make yourself available because you are too busy.

(8) Have a large lab of junior scientists and provide little guidance or supervision.
(9) Drop data points in order to “clean up” your graph or table without a clear rationale.

(10) Tell your lab tech what results you expect from the experiment and that you need the    

  results right away.
