











Norman C. Braddock was elected President of the Saginaw Valley Manufacturers’ Association
(SVMA) for 2009-11. Mr. Braddock has 37 years of manufacturing experience having worked
for General Motors for 20 years in manufacturing, personnel and purchasing. He owned and
operated Saginaw Remanufacturing for 12 years doing business with the GM Service Parts
Operations, Delphi Automotive and Chrysler Corporation. For the past five years he has been the
Director of Quality and Business Development for SVRC Industries, Inc. in the city of Saginaw.
Mr. Braddock also has an extensive community service background, having served on the boards
of the Saginaw County Chamber of Commerce, Saginaw Future Inc., Michigan Works!, the United
Way of Saginaw County, Saginaw Community Foundation and Citizens Bank of Saginaw. He has
served on the boards of numerous other state and local not for profit organizations. Currently,
he serves as a member and immediate past president of the Saginaw Public Schools Board of
Education, Chairman of the Bridge Center for Racial Harmony and is finishing a two-year term as President of the Michigan Caucus
of Black School Board members. “I'm looking forward to working with the board of the Great Lakes Bay Manufacturers Association
and its members as we navigate through the most challenging economic times in the past 40 years. We remain optimistic about
the future of manufacturing in this region as we transition toward new technologies and a more diverse manufacturing base.” Also
elected as Vice President is Russ Davis of Delta College Corporate Services and Secretary/Treasurer, Neil Bierman of Rehman Group.

It's a funny thing about innovation. In 1985, Peter Drucker observed that “Innovation is the specific instrument of
entrepreneurship.” Indeed a field of study called “Innovation Economics” poses that it is actually innovation — not capital
accumulation — that drives economic growth. Given its importance, why is it then that abundance is often the root cause of
many business struggles with innovation?

According to a new work by Scott D. Anthony titled, The Silver Lining: An Innovation Playbook for Uncertain Times, “too
much time or money allows companies to continue to follow fatally flawed strategies for too long or create overly complicated
solutions that actually overshoot customer needs.” On the other hand, it appears that constraints are one of the greatest
catalysts for innovation. For example, thirteen of the twenty-five companies that made up the Dow Jones Industrial Average

in 2008 were formed in a year that featured an economic downturn (including 3M, General Electric, Microsoft and Walt Disney). A partial list of
companies formed in the year featuring a recession include Black & Decker, Bridgestone Tire, Compaq, Commins, Digital Equipment and, yes, Dow
Chemical! Two of Michigan’s leading entrepreneurial firms were formed during the economic downturn in the early 1980’s (T/J Technologies and
PicoMetrix).

The stark challenge is that companies have to figure out how to do more with less! This doesn’t mean cutting out funding for innovation
or trying to play the game better. It means changing the rules of the game in your favor with innovations that address customer requirements
with technologies, products, processes and services which have significantly enhanced performance specifications (e.g., convenience, simplicity,
accessibility, functionality, etc.) within competitive cost parameters. It means commercializing 2 — 3 times the number of new products as
competitors; bringing products to market in less than % the time, as competitors; and, competing in twice as many product and geographic markets
as competitors.

In order to play at this level of competition, companies need to significantly exceed their industry averages with regard to: (a) investments
in innovation as a percent of annual sales; and (b) percent of annual sales derived from innovative products/processes/services introduced within
the previous three years. The innovation roadmap for hard times means that companies will have to stop some innovation efforts to free up time
and money for others. They will have to do more with less by improving the productivity of innovation initiatives and broader innovation programs
(e.g., forming robust inter-organizational innovation collaborations with universities, research institutes and governmental laboratories). They will
have to start “loving the low end” to reach new value-seeking customers segments (e.g., see Lifestyle of the Healthy and Sustainable, http://www.
lohas.com/). They will need to unleash the power of entrepreneurship by instituting formal “intrapreneurship” programs that can catalyze and lead
innovation, diversification and growth initiatives. Finally, they will need to embrace transparency with regard to environmental and social impacts of
products and services during their manufacture, transport, use and disposal (see: “GoodGuide”, http://www.goodguide.com/).

None of this is going to be easy, but remember this: in 1934, when America was still reeling from the effects of a global depression,
Joseph Schumpeter aptly noted, “Entrepreneurial innovation is the essence of capitalism.” Most recently the National Council on Competitiveness
declared that “If Americans stop innovating we stop being Americans.” We have an example of exceptional American Innovation in our midst
— Intrapreneurship Extraordinaire’, as it were. One of the leading Wind Manufacturing firms in the world — Merrill Tool (Merrill, Michigan) - has
routinely invested 10% of annual sales in new product development since 1996. Innovation, diversification, quality growth management, prosperity
- we would all do well to follow Merrill's example and to remember: Now is not the time to back off investments in innovation.
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Upcoming Events:

September 10. 2009: SHRM Test Preparation - On Campus at SVSU
Classes begin August 6, 2009. To register, please call Missy at 989.964.4048

September 10, 2009: SVMA Annual Golf Outing
Save the date! More information inside. Call Missy to register at 989.964.4048

September 22, 2009: SHRM Test Preparation - Online at SVSU
Classes begin September 22, 2009. To register, please call Missy at 989.964.4048

October 15, 2009: Solar Energy and the Great Lakes Bay Region
Saginaw Valley State University. To register, please call Linda at 989.964.7015
Fall 2009: Alternative Energy SBIR Grant Writing Workshop

Kettering University (more information to follow)

Fall 2009: Life Science SBIR Conference

Saginaw Valley State University (more information to follow)

Mark Your Calendar - SVMA Golf Outing

Would your company be willing to donate to our
11th Annual SVMA Golf Outing?

Sponsorships available: Tee - $100, Table - $50
Or...consider giving a door prize - golf balls, logo attire, gift certificates
and anything in between!

Contact Missy regarding sponsorships & donations @ 989.964.4048
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