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Solar Site Consultant 

Regional Project
Å Provide an understanding of the dynamics and opportunities in 

the PV industry as it relates to the region.

Å Prepare a gap analysis and recommendations to strengthen the 

regionôs competitive advantages for the PV industry.

Å Assist the region in developing a value proposition based on 

location factors critical to the PV industry.

Å Prepare a ñgo to marketò strategy for attracting PV investment 

for the region.

Å Identify sites that would be most attractive to solar 

firms



Study Recommendations

Recommendation:  Regional Actions

ÅCreate a regional partnership

ÅDevelop ñShovel Readyò Sites for Solar Energy 
Companies

Recommendation:  Differentiate 

ÅEstablish a Solar Training Academy

ÅInitiate R&D to reduce costs of production 

ÅStart an Industry Association

Recommendation:  Business Attraction

ÅPackage Site Business Cases

ÅPromote Locate at the Source theme

ÅAddress business case gaps and perceptions



Great Lakes Bay Economic 

Development Partnership(EDP) 

ÅFormed a Partnership with Saginaw Future, Bay 

Future & Midland Tomorrow to target Solar Industry-

ñUnified Regional Marketing Messageò

ÅMarketing the Great Lakes Bay Region to Solar 

Industry -targeting HSC, Dow Corning and Dow 

Chemical Customers & Suppliers

ÅEDP Meeting  with companies at National and 

International Solar Trade Shows (EPD & MEDC)

Å Prepared Award Winning Marketing Materials (MEDA)

ï Displays and Printed Materials



2009 SolarTrade Shows, Conferences & 

Site Location Events

Å American Council on Renewable Energyôs Renewable Energy Technology 

Conference & Exhibition, February 25-27, Las Vegas www.retech2009.com

Å Solar 2009 ïAmerican Solar Energy Society Buffalo, NY, May 11-16 

www.ases.org/index.php?option=com_content&view=article&id=18&Itemid=

18

Å SemiCon West, 2009, July 14-16, San Francisco,CA 

www.semiconwest.org/index.htm

Å European Photovoltaic Industry Association ïHamburg, GY, Sept 21-25 

www.photovoltaic-conference.com/

Å Solar Energy Industry Associationôs Solar Power Conference, October 27-

29, Anaheim, CA www.solarpowerconference.com/

http://www.retech2009.com/
http://www.ases.org/index.php?option=com_content&view=article&id=18&Itemid=18
http://www.ases.org/index.php?option=com_content&view=article&id=18&Itemid=18
http://www.semiconwest.org/index.htm
http://www.photovoltaic-conference.com/
http://www.photovoltaic-conference.com/
http://www.photovoltaic-conference.com/
http://www.solarpowerconference.com/


ÅSVSU- Leading Diversification Efforts (WIRED), Alternative 

Energy Research, Pursuing Local  Chapter of Solar Energy 

Industry Association (SEIA)

ÅDelta Community College - Establishing Solar  Academy-

Similar to FastStart (2yr program condensed to 480 hrs) 

Å Great Lakes Bay Michigan Works! ïEstablishing Solar 

Regional Skills Alliance with DELEG

ÅEDP Launched Solar Website with resources,

regional assets, labor force info., 

successful projects/testimonials 

(www.MIGreat LakesBaySolar.com)

- Launched Regional Site Database:

- www.MIGreatLakesBaySites.com

http://www.misolaradvantage.com/
http://www.migreatlakesbaysites.com/


Other Initiatives

ÅDeveloping a Photovoltaic Center of Energy 

Excellence with Dow Corning, Hemlock 

Semiconductor through MEDCôs 21st Century Jobs 

Fund & US Department of Energy

ÅDow Corning & SFI sponsoring publication with 

International Economic Developers Council (IEDC) 

Climate Prosperity Handbook

ÅLegislation for Solar Incentives

ïSpecial PhotoVoltaic Michigan Business Tax Credit

ïTax Increment Financing for Shovel Ready Sites

ïAnchor Legislation to encourage companies to attract 

customers & suppliers 



GLBEDP Partnership Paying Off

ÅParticipated in 4 trade shows & 1 Washington DC 

Solar Day in 2009

ÅTargeted Solar Firms throughout Value Chain

ÅWorking hard to ñget the word outò on the Solar 

Support & Infrastructure in MI & GLBR

ÅGreen Tech Media Ranked Michigan as #2 (behind 

only Oregon) as place for new solar companies 

between 2009-2012

ÅGetting increased interest from solar firms



www.MiGreatLakesBaySites.com


