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Dear Ken: 

THE CATHEDRAL, I think, could be one hell of a book; but 
as fa r as placing it here in its present form is concerned, I 
would have some problems -- I'm a fraid. Essentially, wha t 
worries me is that the individual human dramas which ultimately 
will knit the book together and give it its thrust, these seem 
to get lost in the overall flux of events as you describe them. 
I very much recommend that you rewrite the outline somewhat, 
and in each section write from the point-of-view of the central 
character of that section -- so that the reader (the acquiring 
editor', in our case) could see more clearly what the central 
character of that portion was striving for, laboring for, and 
thus might have some sense of how the reade~ would be grati 
fied and/or disa'ppointed by your characters' joys and disa p
pointments. In other words, what you seem to have here now 
is a tapestry, and what I need in order to place this material 
for you would be a series of interlocking dramas. To sum up, 
I guess I'd like you to do an outline about three or four times 
as lengthy as this one, and in it to clearly indicate all your 
big cli maxes, with care taken to wri te these from the central 
charac t er 's point-of-view. In that way, we ~nLpresent the 
story still i n synopsis form, but yet in a way[ will sugges t 
its emo t i onal power. If you are inclined to go a long with 
my suggestion, perhaps the best way to proceed might be for 
you simply to do one section and send it to me ; and then if 
I f eel you're moving in the right direction, you t hen can go 
ahead and treat the rest of the book in the same way . What do 
you think of that? 

THE LAST LONG GAMBIT, I fear, has some of the same prob
lems a s THE MODIGLIANI SCADAL, to wit , f ocus foc,ns fouus. 
LeCarre, as you know, is the most successful ptactitioner of 
this genre, and I think he is, because he makes us care about 
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his central character. as a human being. We experience al l thi s 
craziness/ large ly through this hero1s eyes and sensibili ties and 
personal problems , and as a result, we can become very richly 
involved in all the ins and outs o f t he spy s tory. Here, you 
have lots o f ins and outs and an exceedingly clever plot and 
a truly devilish denouement; but I do feel that i f t he book is 
to work well, the reader has to become strongly involved wi th 
someone. Who? The ball is now in your court. 
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