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MINUTES 

BOARD OF CONTROL 

Special Formal Session 

September 12, 2011 

1:30 p.m. 

Board of Control Room, Third Floor Wickes Hall 

 

 

Present: Abbs, D. 

 Carmona, S. 

 Ferguson, C. 

Gilbertson, E. 

Martin, J. 

Velasquez, J 

Wilson, L. 

Yantz, J. 

 

Absent: Gamez, D. 

 

 

Others 

Present:  
Bachand, D. Lane, R. 

Bethune, A Mudd, B. 

Boehm, J. Muladore, J. 

Brandimore, M. Peretz, M. 

Dorne, C. Press 

Dwyer, J. Ramet, C. 

Goodman, T. Rousseau, J. 

Hamilton, G. Schindler, K. 

Huntley, D. Thorns, M. 

Kowaleski, M. Yaros, T. 
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I. CALL TO ORDER 

 

Chairman Abbs called the meeting to order at 1:37 p.m. 

 

Chairman Abbs thanked everyone involved with the events surrounding the SVSU football 

season opener on Saturday evening.  SVSU held their first home football night game on Saturday, 

September 10
th

, against Ferris State University.  Chairman Abbs noted, “It was an incredible 

experience.” 

Copies of the 2010/11 Saginaw Valley State University Annual Report were distributed to 

Board members, along with the 2011 Fall Focus brochure which lists all the cultural events 

happening on campus.  

Mr. James Dwyer, Vice President for Enrollment Management, presented the fall 2011 

enrollment report.   Mr. Dwyer noted that SVSU had an increase in enrollment for fall 2011, 

which reflected what was initially projected.  Fall 2011 enrollment for undergraduate students 

totaled 10,790, up from 10,656 in fall 2010.  President Gilbertson noted that more precise 

enrollment data would be presented to the Board at the October Board of Control meeting.  

II. PROCEDURAL ITEMS 

 

There were no procedural items. 

 

III. ACTION ITEMS  

 

There were no action items. 

 

IV. INFORMATION AND DISCUSSION ITEMS 

 

1. Review of Strategic Plan (Draft) 

 

 President Gilbertson noted that SVSU’s current institutional strategic plan expired this past 

summer.  At the board retreat in May, a full comprehensive report was presented to the Board of 

Control.   



BOARD OF CONTROL  September 12, 2011 

Special Formal Session 

3 

 

 

 President Gilbertson noted that it was decided in May that rather than replace the previous 

three-year strategic plan with a long-term plan, the current plan would be replaced with a one-year 

plan.  Given the number of uncertainties – cuts in State support, replacements on the Board of 

Control, faculty negotiations, etc. – it was decided to do a one-year update.  Looking ahead to the 

summer of 2012, a long-term plan would be developed.   

 President Gilbertson stated that the plan being presented is the result of a planning task 

force committee.  The task force has been working over the summer to prepare the attached 

recommendations for the Board’s input and discussion.  President Gilbertson noted that the 

intention is to present a one-year update to the Board in final form for approval at the Board of 

Control meeting in October.   

 Each section of the proposed plan was thoroughly presented by the following committee 

chairs: 

 Don Bachand, Academic Improvement 

 Eric Gilbertson, Program Qualitative Distinctiveness 

 Jim Dwyer, Enrollment Management 

 Jim Muladore, Facilities & Technology 

 Merry Jo Brandimore, Campus Culture 

 Andy Bethune, University and Community Advancement 

 Trustee Yantz asked for a complete listing of individuals involved in the planning task 

force for each of the above committees. 
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 President Gilbertson noted that an update will be presented to the Board of Control in June 

2012 regarding the progress of the proposed plan to ensure all of the stated goals and objectives are 

being met.  (See Appendix One: Strategic Plan) (See Appendix Two: Members.)  

V. REMARKS BY THE PRESIDENT 

President Gilbertson offered no formal remarks. 

 VI. OTHER ITEMS FOR CONSIDERATION OR ACTION 

 There were no other items for consideration or action. 

VII. ADJOURNMENT 

 2.  Motion to Adjourn 

 

BM-1118 It was moved and supported that the meeting be adjourned. 

 

The motion was APPROVED unanimously. 

 

The meeting was adjourned at 3:10 p.m. 

 

 

Respectfully submitted: 

 

 

 

_____________________________ 

David Abbs 

Chairman 

 

 

 

_____________________________ 

Leola Wilson 

Secretary 

 

 

 

_____________________________ 

Mary Kowaleski 

Recording Secretary 














































































	BOC201109Minutes
	bc9-12-11min
	one
	bc9-12-11min
	sdfgas


	BOC201109Appendix

