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L CALL TO ORDER

Chairman Yantz called the meeting to order at 1:34 p.m.

. PROCEDURAL ITEMS

A. Approval of Agenda and Additions to and Deletions from Agenda

President Gilbertson asked that a resolution to name the Performing Arts Theatre “The
Malcolm Field Theatre for Performing Arts” be added to the agenda.

The agenda was approved as revised.

B. Approval of Minutes of October 10, 2005 Regular Formal Session and October
19, 2005 Special Formal Session.

It was moved and supported that the minutes of the October 10, 2005 Regular Formal
Session and the October 19, 2005 Special Formal Session be approved.

The minutes were unanimously APPROVED as written.

C. Recognition of the Official Representative of the Faculty Association

Professor Marcia Shannon, President of the Faculty Association, thanked the Board for
meeting with members of the Faculty Association at the Board’s December Committee meetings,
and added that the Faculty Association would like to continue these meetings in the future.

Professor Shannon told the Board that Professors Randy Hock and Jon Cisky would retire
from SVSU at the end of this month.

D. Communications and Requests to Appear before the Board

Vickie Jaskiewicz, Staff Member of the Month for November, and Lisa Gross, Staff Member

of the Month for December, were presented to the Board. (See Appendix One: Jaskiewicz, and
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Appendix Two: Gross.)
M. ACTION ITEMS
1. Resolution to Commend the SVSU Football Team for an Outstanding 2005 Season
RES-1666 It was moved and supported that the following resolution be adopted:

WHEREAS, The 2005 Saginaw Valley State University Football Team completed its
schedule of regular season games with an excellent 9-1 record and was ranked “Number Four
in the Country” by the American Football Coaches Association; and

WHEREAS, This year’s team qualified for the NCAA Division II playoff games,
thereby achieving a fifth playoff qualification for the football program during six consecutive
seasons; and

WHEREAS, the team established two new records for SVSU’s football program by
winning a playoff away game for the first time in the University’s history and by advancing
to a third round of play, also a first in the University’s annals; and

WHEREAS, The 2005 Saginaw Valley State University Football Team finished the year
with a final 11-2 record, demonstrating the outstanding qualities of the team and its players.

NOW, THEREFORE, BE IT RESOLVED, That the Board of Control of Saginaw
Valley State University congratulate the team members, Coach Randy Awrey, and his
coaching staff for attaining this high level of achievement, and commend the coaches and the
team for their outstanding record. Their commitment to excellence and performance has
brought national distinction to the University and to its athletic program.

Randy Awrey, Head Football Coach, accepted the framed resolution on behalf of the football
team. He told the Board that the members of the team were great young men who represented their
University very well, both at home and on the road.

The motion was APPROVED unanimously.

2. Resolution to Commend the SVSU Men’s Cross Country Team for an Outstanding
2005 Season

RES-1667 It was moved and supported that the following resolution be adopted:

WHEREAS, The 2005 Saginaw Valley State University Men’s Cross Country Team
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finished fourth in the Great Lakes Regional competition; and

WHEREAS, This year’s team was the first SVSU cross country team ever to qualify for
the NCAA National competition, thereby making school history; and

WHEREAS, the team placed an impressive fifth in the country at the NCAA Nationals,
finishing with two hundred and eighteen team points; and

WHEREAS, At the NCAA Nationals individual team members set personal best times
or reached other significant goals, with Paul Jozwiak being awarded All-American Honors,
and Adam Roach, Greg Schmit, Steve Czymbor, Jerome Recker, Brandon Johnson, and Nick
Krus all placing within the first one hundred;

NOW, THEREFORE, BE IT RESOLVED, That the Board of Control of Saginaw
Valley State University congratulate the team members, Coach Jim Nesbitt, and Assistant
Coach Melissa Miller for attaining this high level of achievement, and commend the coaches
and the team for their outstanding record. Their commitment to excellence and performance
has brought national distinction to the University and to its athletic program.

Jim Nesbitt, Head Track and Cross Country Coach, accepted the resolution for the cross
country team. He told the Board that four of the top five runners on the team are Presidential
Scholars. A total of 22 members of the team are recipients of this very prestigious scholarship.

The motion was APPROVED unanimously.

3. Resolution to Commend the 2005-2006 SVSU Golf Team for Winning the Great
Lakes Intercollegiate Athletic Conference Championship

RES-1668 It was moved and supported that the following resolution be adopted:

WHEREAS, The SVSU Golf Team won the Great Lakes Intercollegiate Athletic
Conference Championship on October 10-11, 2005 by scoring a three-round total of 898; and

WHEREAS, The members of the team were Joe Beyer, Mike King, Adam Miller, Sean
Rutherford, and Scott Urquhart;

NOW, THEREFORE, BE IT RESOLVED, That the Board of Control of Saginaw
Valley State University formally congratulate the team members and Coach Andy Bethune for
obtaining this high level of achievement. Their dedicated work and accomplishments have
brought distinction to the University and to its athletic program.

Andy Bethune, Head Golf Coach, accepted the resolution on behalf of the golf team.
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The motion was APPROVED unanimously.

4. Resolution to Approve Faculty Tenure, Effective July 1, 2006

RES-1669 It was moved and supported that the following resolution be adopted:

WHEREAS, Faculty tenure provides continuous employment of a faculty member for
at least a basic two-semester appointment during each fiscal year, and

WHEREAS, Tenure status is achieved when a faculty member is recommended by the
Professional Practices Committee and by the Administration for continuous appointment
henceforth,

NOW, THEREFORE, BE IT RESOLVED, That the following faculty members be
granted tenure, as provided by the terms of the SVSU - Faculty Association agreement,
effective July 1, 2006.

Ahmad, Hamza Associate Professor, Mathematical Sciences
Chubb, Andrew Assistant Professor, Chemistry

Cline, David Associate Professor, Teacher Education
Colwell, Nancy Assistant Professor, Mathematical Sciences
Gilbreath, Carolyn Assistant Professor, Teacher Education
Kalmar, Kathy Assistant Professor, Teacher Education
Lange, Rose Assistant Professor, Nursing

Lively, Debra Associate Professor, Teacher Education

Mathur, Nameeta
Mercier, Lucy

Rice, Nancy

Sunderman, Frederick

Assistant Professor, History
Assistant Professor, Social Work
Associate Professor, Teacher Education

Assistant Professor, Geography

President Gilbertson told the Board that the nominees had gone through a rigorous evaluation

process with their own departments and deans, the Professional Practices Committee, and the Vice
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President for Academic Affairs.
The motion was APPROVED unanimously.
5. Resolution to Approve Faculty Sabbaticals for 2006-2007
RES-1670 It was moved and supported that the following resolution be adopted:

WHEREAS, Saginaw Valley State University is committed to quality education and
provides the faculty with opportunities to maintain and enhance their professional knowledge
and expertise, and

WHEREAS, The University administration supports faculty sabbatical leaves as an
integral part of the SVSU Faculty Development Program,

NOW, THEREFORE, BE IT RESOLVED, That the following faculty members be
granted sabbatical leaves as specified below for the academic year of 2006-2007.

Aryana, Cyrus Mathematical Sciences Fall 2006
Bishop, Deborah Management & Marketing Fall 2006
Harmon, Mary English Fall/Winter

(2 teaching load)
Karpovich, David Chemistry Fall 2006
Krause, Karen Sociology Winter 2007
Millar, Dorothy Teacher Education Winter 2007
Pastor, Ricardo Modern Foreign Languages Winter 2007
Raz, Ghulam Electrical & Computer Engineering Fall 2006
Rich, Elizabeth English Winter 2007
Sorensen, Carrie Teacher Education Winter 2007
Stanton, David Biology Summers

(2006, 2007, 2008)
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Sullivan, Ann-Catherine Teacher Education Fall 2006

Yang, Bing Biology Fall/Winter
(2 normal salary)

President Gilbertson noted that the faculty members had submitted proposals, which had been
reviewed by the Professional Practices Committee.
The motion was APPROVED unanimously.

6. Resolution to Approve Confirmation of Board Members for Previously Authorized
Charter Schools

RES-1671 It was moved and supported that the attached resolution be adopted.
(See Appendix Three: Board Members.)

Ronald Schneider, Director of University & School Partnerships, told the Board that criminal
record checks had been conducted on the prospective Charter School Board members, and that their
community references had been checked.

Chairman Yantz noted that extensive analysis of the selection process had been conducted
over the years, and that he was sure due diligence had been done on the nominees.

The motion was APPROVED unanimously.

7. Resolution to Modify Approved Extension of Wolverine Electricity Contract

RES-1672 It was moved and supported that the following resolution be adopted:

WHEREAS, The Board of Control in August, 2003 authorized an Electric Sales
Agreement with Wolverine Power Marketing Cooperative (WPMC) for the period of
September 1, 2003 through December 31, 2005; and

WHEREAS, The Board of Control subsequently extended this contract to December

31, 2006 with the same terms and conditions; and
WHEREAS, WPMCis offering the possibility of a further contract extension for SYSU

6



BOARD OF CONTROL December 16, 2005
Regular Formal Session

should favorable market conditions develop;

NOW, THEREFORE, BE IT RESOLVED, That the President or Vice President for
Administration and Business Affairs is authorized to extend the present Electric Sales
Agreement with WPMC to December 31, 2009.

James Muladore, Vice President for Administration and Business Affairs, stated: “Three
years ago the University took advantage of the State of Michigan’s alternate electrical choice
program and entered into a contract with Wolverine Power and Marketing. During the two and a
half years of this agreement, we have realized $244,588 in savings on our electrical costs. We are
currently in negotiations with Wolverine to extend the contract through December of 2009 . .. .‘We
have been benchmarking costs during this period of time, and before we do actually enter into a
contract extension we will benchmark market prices.”

The motion was APPROVED unanimously.

8. Resolution to Reappoint Auditors for Fiscal Year 2006

RES-1673 It was moved and supported that the following resolution be adopted:

WHEREAS, It is a good management practice to have conducted an annual
independent financial audit; and

WHEREAS, The Finance and Audit Committee has considered the reappointment of
Andrews Hooper & Pavlik, P.L.C. for fiscal year 2006;

NOW, THEREFORE, BE IT RESOLVED, That the CPA firm of Andrews Hooper &
Pavlik, P.L.C. be reappointed to conduct the financial audit for fiscal year 2006.

Chairman Yantz stated that Andrews Hooper & Pavlik also works with many other State
universities, and that they have done a fine job for SVSU in the past.

Mr. Muladore noted that this is the third year of a five-year commitment to Andrews Hooper

& Pavlik, subject to annual Board approval.
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The motion was APPROVED unanimously.

9. Resolution to Approve Fiscal Year 2007 Budget Development and Capital Outlay
Requests

RES-1674 It was moved and supported that the following resolution be adopted:

WHEREAS, The fiscal year 2007 Budget Development Request and Capital Outlay
Request required to be provided to the Michigan Department of Management and Budget
must be approved by the Board of Control;

NOW, THEREFORE, BE IT RESOLVED, That the attached Budget Development
Request and Capital Outlay Request for Saginaw Valley State University for fiscal year 2007
be approved as submitted to the State of Michigan. (See Appendix Four A: Budget
Development, and Appendix Four: Capital Outlay.)

President Gilbertson told the Board that, as in the past, the annual Budget Development
Request asked for a base per-student appropriation from the State.

The Capital Outlay Request lists the expansion and renovation of Pioneer Hall as the
University’s first priority. The second priority is a Nursing and Health Sciences Facility. If capital
funds become available for the Nursing facility, the administration will come back to the Board for
formal action before proceeding any further.

The motion was APPROVED unanimously.

10.  Resolution to Approve FY 2007 Auxiliary System Business Plan and Modification
of FY2006 Budget

RES-1675 It was moved and supported that the following resolution be adopted:

WHEREAS, The Auxiliary System Business Plan and related operating budget,
inclusive of student housing rental rates, has been developed for FY2007; and

WHEREAS, The Auxiliary Operations FY2006 operating budget has been modified to
reflect actual fall semester housing occupancy and other changes;

NOW, THEREFORE, BE IT RESOLVED, That the Auxiliary System Business Plan,

8
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student housing rental rates for FY2007, and the modified budget for FY2006 be approved as
per the attached schedules. (See Appendix Five: Auxiliary System.)

Mr. Muladore reminded the Board that the auxiliary units are totally self-supporting
operations that contribute overhead recovery back to the University General Fund and absorb some
General Fund staff salaries. The auxiliary units are comprised of Housing Operations, Dining
Services, the University Conference & Events Center, the Bookstore, parking, and the Student
Transaction Card Office. The Auxiliary units provide support to Residential Life operations and to
all aspects of tﬁe University community.

Mr. Muladore reviewed the attached Auxiliary System Operating Budget, which includes an
average 4.3% increase for student housing rental rates, effective Fall 2006. A net operating revenue
of $871,000 is projected at year end of 2006, and the End of Year Reserves Balance 1s projected at
$6,116,000.

The motion was APPROVED unanimously.

11. Resolution to Approve Contract for Employees Group Life and Long-Term Disability
Insurance

RES-1676 It was moved and supported that the following resolution be adopted:

WHEREAS, The University provides to eligible employees a comprehensive fringe
benefit program inclusive of group term life insurance and disability insurance; and

WHEREAS, The University issued a Request for Proposals to qualified insurance
companies; and

WHEREAS, The University and its insurance advisor have evaluated proposals
received from insurance companies;

NOW, THEREFORE, BE IT RESOLVED, That the President or Vice President for
Administration and Business Affairs be authorized to enter into an agreement with the
Hartford Life and Accident Insurance Company for the provision of group term life and

9
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disability insurance coverage.

Mr. Muladore informed the Board that a Request for Proposals for group term life insurance
and disability insurance had been conducted, and a contract which would result in significant savings
to the University had been successfully negotiated with the Hartford Life and Accident Insurance
Company. The proposed three-year contract has been reviewed by the University’s insurance
consultant.

The motion was APPROVED unanimously.

12. Resolution to Approve Capital Projects

RES-1677 It was moved and supported that the following resolution be adopted:

WHEREAS, The Finance and Audit Committee has considered two capital projects —
Phase I1 of the athletic facilities renovations and the renovation of space for a biology lab; and

WHEREAS, The Board previously approved Phase I renovations to the athletic
facilities (Resolution 1624 dated December 17, 2004) and intends to continue with future
development of the facilities over an extended period of time; and

WHEREAS, An increase in demand for biology courses has resulted in a shortage of
laboratory space and as a result the construction of an additional lab is necessary;

NOW, THEREFORE, BE IT RESOLVED, That the Board hereby authorizes the
President or Vice President for Administration and Business Affairs to enter into contracts to

complete the above referenced project with budgets as follows:

. Phase II athletic facilities not to exceed $950,000
. Biology lab not to exceed $300,000.

President Gilbertson told the Board that the University has experienced an enormous growth
in demand for biology courses, which feed directly into a number of majors, especially the health
sciences and nursing. The biology laboratories must be expanded so that more sections ofthese very

high-demand courses can be offered.

10
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Mr. Muladore added that Phase I (the expansion and addition of seating to the football field)
was completed during the past year. He reviewed two options being considered for Phase II and
noted that either could be done within the $950,000 requested in the resolution.

The motion was APPROVED unanimously.

13. Resolution to Approve Change in New Student Orientation Program Fee

RES-1678 It was moved and supported that the following resolution be adopted:

WHEREAS, The Orientation Program for new freshmen and transfer students entering
the fall semester is a self-supporting program; and

WHEREAS, Efficiencies in the Orientation Program have resulted in no fee increases
to new students since 1998; and

WHEREAS, Increased program costs and the need for additional student staffing to
assist new students to prepare their class schedules for the fall semester require a fee increase;
and

WHEREAS, The proposed fees are less than for comparable orientation programs at
other public universities;

NOW, THEREFORE, BE IT RESOLVED, That the Orientation Program fee for
freshmen students and transfer students, commencing with the fall semester of 2006, be $55
and $20, respectively.

Dr. Robert Maurovich, Vice President for Student Services & Enrollment Management,
stated that the increase in the Orientation Program fee was necessary to cover the increased costs of
the Program and the additional student staffing to assist students as they go through the orientation
process. He noted that charges for comparable programs at other universities vary from $75 to $150.

The motion was APPROVED unanimously.

14.  Resolution to Grant Undergraduate and Graduate Degrees

RES-1679 It was moved and supported that the following resolution be adopted:

11
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WHEREAS, Saginaw Valley State University is granted the authority to confer
undergraduate and graduate degrees as outlined in Section 5 of Public and Local Acts of
Michigan 1965; and

WHEREAS, Operating Policy 3.101 Article III of the Board reserves to the Board
the authority to grant degrees;

NOW, THEREFORE, BE IT RESOLVED, That the Board of Control of Saginaw
Valley State University approves the awarding of undergraduate and graduate degrees at the
December 16, 2005 Commencement as certified by the faculty and Registrar.

President Gilbertson told the Board that Dr. Robert S.P. Yien, Vice President for Academic
Affairs, will give the valedictory address at tonight’s commencement.
The motion was APPROVED unanimously.

15. Resolution to Name the Performing Arts Theatre “The Malcolm Field Theatre for
Performing Arts”

RES-1680 It was moved and supported that the following resolution be adopted:

WHEREAS, The exemplary commitment of Dr. E. Malcolm Field to research and
education has been demonstrated by his tireless efforts to establish Saginaw as a center for
excellence in neurological science; and

WHEREAS, E. Malcolm Field is an internationally renown surgeon who has
established an outstanding record of service to the region as chief of staff at Saint Mary’s
Medical Center, staff member at numerous hospitals, Diplomat of the Board of Neurological
Surgeons, and Fellow of the American College of Surgeons and International College of
Surgeons; and

WHEREAS, Dr. Field has faithfully served on the SVSU Foundation Board of
Directors, the Annual Fund, and the Audit Committee. He has sponsored a student project
with Field Neurosciences Institute doctors, creating a tool to assist in spinal fusion procedures
and the educational enrichment of the students; and

WHEREAS, E. Malcolm Field’s generosity and philanthropy to the University has
resulted in a successful challenge grant to the Creating the Future Campaign, establishment
of the annual James E. O’Neill, Jr. Memorial Lecture, the Patricia Hansel Memorial Nursing
Scholarship, the Clifford Spicer Endowed Chair in Engineering, and the Dr. E. Malcolm Field
Chair in Health Sciences.

NOW, THEREFORE BE IT RESOLVED, That the theatre located in the Performing
Arts Center shall be known as “The Malcolm Field Theatre for Performing Arts.”

12
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President Gilbertson told the Board that this is the University’s way of honoring and
expressing its appreciation to one of the most distinguished physicians and citizens of the region,
who believes in SVSU with great passion. It is a worthy name for a very important facility.

The motion was APPROVED unanimously.

IV. INFORMATION AND DISCUSSION ITEMS

There were no information or discussion items.

V. REMARKS BY THE PRESIDENT

President Gilbertson told the Board it had been a good semester, with strong enrollments,
great performances by the athletic teams, and many outstanding events and performances on campus
by students and others.

President Gilbertson added: “Just last month the Wickes Foundation announced the creation
of a $1.5 million endowment in the Saginaw Community Foundation to support a program of
fellowships for outstanding faculty and staff of this University. . . .  am especially proud that this
program will be named in honor of two of SVSU’s most loyal and dedicated friends, Ruth and Ted
Braun.”

V1.  OTHER ITEMS FOR CONSIDERATION OR ACTION

16.  Motion to Move to Informal Session to Discuss Personnel Evaluations

BM-1034 It was moved and supported that the Board move to Informal Session to
Discuss Personnel Evaluations

The motion was APPROVED unanimously.

13
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The Board moved to Informal Session at 2:34 p.m. and reconvened in Formal Session at 4:05
p.m.

17. Resolution to Approve Administrative Staff Compensation
RES-1681 It was moved and supported that the following resolution be adopted:

WHEREAS, The Board of Control retains unto itself the authority to establish
compensation levels for the University’s President and Vice Presidents; and

WHEREAS, The Board of Control has received and accepted favorable performance
evaluations from the President for Lucille M. Beuthin, Vice President for Public
Affairs/Executive Director, Development and SVSU Foundation; Robert Maurovich, Vice
President for Student Services and Enrollment Management; James G. Muladore, Vice
President for Administration and Business Affairs; and Robert S.P. Yien, Vice President for
Academic Affairs;

NOW, THEREFORE, BE IT RESOLVED, That the President’s and Vice Presidents’
base salaries for the 2006 calendar year be set as follows:

Eric R. Gilbertson $192,000
Lucille M. Beuthin $126,000
Robert L. Maurovich $142,000
James G. Muladore $146,300
Robert S.P. Yien $160,300

In addition, an adjustment of $10,000 (from $40,000 to $50,000 annually) will be made to
the University’s contribution to President Gilbertson’s deferred compensation account, commencing
July 1, 2004.

The motion was APPROVED unanimously.

VII. ADJOURNMENT

14
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18.  Motion to Adjourn
BM-1035 It was moved and supported that the meeting be adjourned.
The motion was approved unanimously.

The meeting was adjourned at 4:08 p.m.

Respectfully submitted:

Jerome L. Yantz
Chair

K.P. Karunakaran
Secretary

9//5&;4,

O{) A. Stanley
Recording Secretary
Secretary to the Board of Control
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Administrative Assistant, CML Coliege of Nursing & Health Sciences * November 2005

juggle several responsibilities, Vickie Jaskiewicz multi-tasks
more than most.

“I actually have three jobs,” she said.

Jaskiewicz handles pre-nursing advising, counseling
students on the prerequisite courses they need to be admitted
to the nursing program, among other things.

Jaskiewicz also coordinates courses for a collaborative
organization that includes SVSU and local hospitals; it offers
instructon in EKG readings and understanding dysrhythmia.
She also assists with SVSU's parish nursing program.

“I like my job; it’s very diverse,” Jaskiewicz said. “Each day
is very different; [ like that. I'm not the type of person who
could come in and do the same job every day.”

When Jaskiewicz meets with prospective students
considering SVSU's nursing program, she makes every effort
to take them around to meet faculty and other students.

In today's work world where employees are expected to

‘I think it makes a huge difference when (prospective)
students and parents come and you spend that little bit of
extra time with them and introduce them to people,” she said.

Jaskiewicz says the biggest boosters are those already taking
classes.

“Our students are such advocates; they love our program,”
she said.

Jaskiewicz expresses similar feelings for the students with
whom she comes in contact.

“I absolutely love the students,” she said. “They're so
appreciative of what vou do.”

Nursing attracts a diverse group of students, from those
entering high school to those seeking a second career,
according to Jaskiewicz.

“Nursing is a great field to go into,” she said. “A graduate
can get a job anywhere in the world. The one thing that [
think they all have in common is a caring, nurturing
background.”

That caring spirit often aligns with religion, and brings
some health care services to houses of worship, according to
Jaskiewicz.

“Parish nursing incorporates faith and health together,” she
said. “In this area, parish nurses are not paid, but in the
Detroit area, they are. It’s not just in Christian churches,
either; it can be through the Islamic or Jewish faiths, t0o.”

Jaskiewicz is grateful that her job allows her some flexibility
to spend time with her family, especially her actve children.
Her son, Spencer, 13, is a competitive swimmer and an avid
musician, trving out for regional and statewide “all-star”
bands. Her daughter, Amelia, 10, swims and plays soccer.

“That’s my life,” Jaskiewicz said. “I'm very involved with my
kids.”

One of the family's favorite summer activities is camping -
and for good reason. When Jaskiewicz was 16, her family took
a camping trip to Aloha State Park near Cheboygan, and she
met a boy named Tom, who is now her husband. They return
to the park every July.

Jaskiewicz has a close relationship with her colleagues, too.

“I work with so many great people at this University; it’s a
great team environment,” she said.

Jaskiewicz left SVSU for a time to work in the private sector,
but says this is where she belongs.

“I love working at this University. It's where my heart is.”
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Lisa Gross
Assistant Director, Academic Advisement Center * December 2005

on't let Lisa Gross tell you she doesn't take work home
with her.

Part of the reason the 30-year-old assistant director in the
Academic Advisement Center left her former job as a district
manager for Sprint PCS was to spend more dme with her
young family. In reality, though, the woman in charge of
SVSU's orientation process is hard at work to recruit at least
two would-be alumni.

“They are definitely prospective students,” Gross says,
referring to her sons, 3-year-old Ian and Brady, 1. She yields a
bit, respecting their imminent graduation into the
responsibilities of adulthood, before adding with a smile: “At
least for the first couple years of college.”

Gross has been doing a lot of smiling since being hired at
SVSU four years ago.

“I really love it here,” the Chesaning resident says. “I can
honestly never see myself leaving this place.”

While her title and responsibilities have remained much
the same over the years, her job has been everchanging.
When Gross arrived in 2001, the campus was smaller in size -
both physically and in terms of student population.

Since, she’s had to readjust the makeup of the university’s
orientation program.

Once, students simply showed up to take their basic skills
tests, meet with advisors and sign up for classes. Now
freshmen and transfer students are put through a day-long
program that involves the collaboration of multiple
departments, involves parents and even includes lunch.

“It can be very challenging at times,” she says of the
responsibility, “But it always turns out positve.”

Gross is accustomed to taking on challenges. In her last job
with Sprint PCS, the Saginaw native was charged with creating
a network of clients throughout mid-Michigan. Back then, the
company didn't have much of a presence in the community.
Now it has various home bases, one just a few minutes down
the road from SVSU.

The role often required 15-hour workdays. “And you took a
lot of baggage home with you after work,” Gross recalls.

When she decided to start a family with her husband,
Aaron, it was time for a change.

When a position opened in SVSU's Academic Advisement
Center, Gross jumped at the opportunity even though she
didn’t have much experience in the field outside of a stint as a
student coordinator for the orientation program at Northern
Michigan University,.

“I loved working with the parents and students,” she says of
her job at NMU, where in 1998 she earned a degree in public
relations. “I knew [ wanted to do something like (that job),
but it took me a while to get in.”

When the switch was made from the corporate world to
that of higher educaton, Gross knew she made the right
decision.

“Everything from higher management-on-down, there's
been a lot of support,” she says of SVSU, where she received a
master’s degree in educational leadership in August. “You can
actually make a difference here.”

She also enjoys her department’s atmosphere.

“We're very family-oriented here,” she says.

The proof of that statement is taped all across the cabinet
drawers in her Wickes office. Decorating the shelves are
dozens of photos of Ian and Brady, her two favorite
prospective SVSU students.



Apperdix Three: Board Members

Saginaw Valley State University
RESOLUTION

REVISED

To Approve Confirmation of Board Members
for Previously Authorized Charter Schools

December 16, 2005

WHEREAS, the Saginaw Valley State University Board of Control, the school’s authorizing
agent, requires that University Chartered Schools Board of Directors have a minimum of five members
and a maximum of nine members; and

WHEREAS, individual Charter Schools have a desire to replace Board members who have
submitted their resignation; and

WHEREAS, certain Charter Schools have a desire to have parents of students represented on
their Board of Directors;

WHEREAS, certain Charter Schools desire to reappoint a board member whose term of office
has expired;

NOW, THEREFORE, BE IT RESOLVED, that the individuals listed below be appointed by the
Saginaw Valley State University Board of Control as new members of the Board of Directors of the
following Charter Schools.

Chatfield Academy, Lapeer
Ralph McCreedy Appointment Term: 1/1/06 — 6/30/08

Mr. McCreedy earned his Bachelor’s degree in Elementary Education
from Michigan State University and his Master’s degree in teaching from
Oakland University. Mr. McCreedy’s 33 years in education in Lapeer
County and experience working on local, regional, and statewide programs
for students and teachers will be a welcome addition to the Chatfield
School board.

Creative Learning Academy, Beaverton

Danie] LeViere Appointment Term: 1/1/06 — 6/30/07

Newbrdm121605.doc



Grattan Academy, Belding

Linda Kuiper

Brian Dohm

HEART Academy, Detroit

Kenneth Stopa

Appendix Three: Board Members

Mr. LeViere is the President of Wholesale Mattress and Furniture, Inc. of
Midland. He has two children attending Creative Learning Academy at
this time. Mr. LeViere is applying for this position to help promote and
improve the school. He feels his skills as a business owner and manager
will be an asset to the school board.

Appointment Term: 1/1/06 - 6/30/07

Ms. Kuiper is a retired secretary/office manager for the Free Methodist
Church of Belding. Ms. Kuiper feels her excellent interpersonal skills and
organizational abilities will be an asset to the Academy board.

Appointment Term: 1/1/06 — 6/30/06

Mr. Dohm is a licensed Master Electrician currently employed by Home
Experts Heating, Cooling, Plumbing, and Electrical of Ionia as Master
Electrician/Project Manager. Mr. Dohm believes his listening skills, open-
mindedness, and team player attitude will be an asset to the Academy
board.

Appointment Term: 1/1/06 — 6/30/06

Mr. Stopa earned his BA in Health Care Administration and his MS in
Organizational Leadership and Administration from Concordia University.
He is currently employed as Senior Respiratory Therapist of the Children’s
Hospital of Michigan. Mr. Stopa’s medical background and 10+ years of
teaching experience makes him a prime candidate for the Academy board.

Northwest Academy, Charlevoix

Chris Martin Kinner

Appointment Term: 1/1/06 — 6/30/07

Mr. Kinner is an I.T. Solutionist with Resort Bookings, Inc. of Charlevoix.
He also owns his own business, Chris Martin Services (entertainment and
computer repair). Mr. Kinner feels his experience in the business world
will be an asset to the Academy board.

Newbrdm121605.doc



Douglas Way, Jr.

Apperdix Three: Board Members

Appointment Term: 1/1/06 — 6/30/08

Mr. Way is the Senior Controller for the family owned business, Way
Transportation Company located in Charlevoix. His duties include payroll,
purchasing, budgets, and training. Mr. Way has a son attending Northwest
Academy and feels his business experience will be a great asset to the
Academy board.

Pontiac Academy of Excellence, Pontiac

Mary Richardson

Appointment Term: 1/1/06 — 6/30/08

Ms. Richardson currently works as an account representative with
Comerica Bank of Detroit. She is currently pursuing a BS from Baker
College. Ms. Richardson has a personal interest in the Academy, having
four children attending. She serves as President of the parent group and is
active in the school. She believes parent representation on the Academy
board is vital to bring balance between the business, educational, and
personal goals that deal with the school.

Newbrdm121605.doc
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N Sagl nawva-"ey (989) 964-4000  From Midland: 695-5325
State University 7400 Bay Road * University Center, Mi 48710

Eric R. Gilbertson, President

(989) 9644041 fax: (989) 790-1314
erg@svsu.edu

October 31, 2005

Mr. Glen Preston

Office of the State Budget

Office of Education and Infrastructure
George W. Romney Building, 6" Floor
111 South Capitol Avenue

Lansing, Michigan 48913

Dear Mr. Preston:

Saginaw Valley State University’s fiscal year 2007 budget development request is provided in
response to your September 7, 2005 letter.

We continue to propose that there should be some consistency in the State’s approach to
funding higher education for its citizens ~ whichever institution they might choose to attend.
On one hand, it is the expressed goal of the State to increase participation in higher education
and to produce more college graduates. On the other hand, sufficient financial support is not
provided to those institutions that have, as a matter of policy, been growing in an attempt to
expand that opportunity. The result is that per-student funding for these growing institutions
has dropped precipitously. The attached chart illustrates this point in regards to SVSU.

The State should maintain an appropriate base minimum appropriation per student for each
Michigan citizen attending a public university and adjust institutional budgets to at least reach
that minimum level of support. SVSU does recognize and appreciate that some progress was
made in this regard in the FY2006 Higher Education Appropriation Act with the establishment
of a foundation funding floor of $3,650, but this amount is still well below the $4,500 fioor
established seven years ago in the FY2000 appropriations bill.

If continued enroliment growth is a State priority, then dearty some financial support must
follow students to their chosen institutions. Without such support, there is an actual
disincentive for a university to expand its enroliments — thus frustrating State policy.

We propose once again that this per-student appropriation apply only to Michigan citizens. We
should not be asking Michigan taxpayers to fund educational opportunities for sons and
daughters of other states who are least likely to remain in Michigan after having enjoyed the
opportunities our State provides. We understand, of course, that students from other states
and countries add a great deal to our University and should not be discouraged from attending.
On the other hand, they also pay a tuition premium that should be set so as to eliminate the
need for any subsidy by Michigan taxpayers.



Mr. Glen Preston Appendix Four A: Budget Development
Page 2
October 31, 2005

In summary, our policy recommendation is this: Establish a minimum per-in-state-student
level of State support (floor funding) for each public university campus and make this a priority
for any additional State funding that is available for higher education. The effect will be to
provide appropriate incentives and support for those institutions that have been growing and
are most likely and able to continue to grow.

Eric R. Gilbertson

ERG/IGM/mjc
Enclosures

budgetietter- preston] 02405
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