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MINUTES 

BOARD OF CONTROL 
SAGINAW VALLEY STATE COLLEGE 
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Pioneer Room--Pioneer Hal 1 of Engineering and Te ch nology 
October 12, 1981 

Present: Arbury 
Braun 
Curtiss 
Darin 
G i 1 more 
Kenda 11 
Wi IIi ams 

Others 
Present: Colvin 

Dickey 
Gilbert 
Ham! i ng 
Kuehn 
Lange 
Lee 
Michaels 
Rayfield 
Rummel 
Ryder 
Saft 
Sharp 
Tepe 
Woodcock 
Yien 
Press (2) 

Absent: Saltzman, excused 

I. CALL TO ORDER 

Chairman Kendall called the meetin g t o order at 9 :38a . m. and no t ed that 

a quorum was present. 

I I. PROCEDURAL ITEMS 

1. Approval of Minutes of Regular Monthly Meeting held on August 10, 1981 

Chairman Kendall stated that the Minu tes of the last Regular Monthly Meeting 
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held on August 10, 1981 were mail ed. He as ked if there were any corrections or 

additions. Hearing none, he declared the Minutes approved as mailed. 

2. Official Representative of Facult y Assoc i ation 

Chairman Kendall asked if there we re a n official representative of the SVSC 

Faculty Association present. President Ryder responded that none was in atten-

dance. 

3. Communications and Reques ts t o Ar~ear before the Board 

Chairman Kendall asked if there we r e any communications or requests to 

appear before the Board. 

President Ryder indicated there had been no requests to appear before the 

Board but that he did have t wo commu nica ti ons. 

A. Communication from Mrs. Salt zman 

Dr. Ryder advised he had received a telephone call from Mrs. Saltzman 

before coming to the meeting this mo rnin g . .. he tho ught they were all well aware 

of the tragedy that had befallen the Saltzman family in the death of their son, 

Ray, as a result of the plane c ra s h. Mr s. Saltzman had assured him, Dr. Ryder said , 

that she would be coming to the meetings i n the fut ure, but was jut not up to it at 

this point. 

Mrs. Arbury as ked if they, as a Board, had sent anything in lieu of flower 

Dr. Ryder noted that fir s t of all, t he Col l ege community had sent a contribution to 

the Burn Unit of the Universit y of Mi chigan Hospital, and that flowers then had been 

sent from the Board . He concluded tha t Mr s. Saltzma n had expressed appreciation not 

only for those things , but also the k ind comments and notes from Board members as 

well as from members o f the campus commu nity ... they had meant so much to her and 

her f am i 1 y. 
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Dr. Ryder read into the record a letter he had received on August 14, 

1981 from Governor William G. Milliken (see Attachment) appointing Mr. Hugo E. 

Braun, Jr., of Saginaw, to the Board of Control, succeeding Dr. Melvin J. Zahnow, 

and the reappointment of Mrs. Florence 11 Jo 11 Saltzman, of Frankl in , to the Board 

of Control, succeeding herself ... both terms expiring July 21, 1989. 

At this time, Dr. Ryder observed. they might all like to officially 

welcome Mr. Braun to the Board as its newest member. On behalf of the Board, 

Chairman Kendall welcomed Mr. Braun. Mr. Braun thanked Chairman Kendall, stated 

he was very much looking forward to serving with all of the members of the Board, 

Dr. Ryder and members of his administrative team ... many of whom he had already 

met ... and concluded that he was grateful for the opportunity to serve SVSC. 

4. Remarks by the President 

President Ryder indicated he would like to make comments in two areas 

which needed to be drawn to the attention of the Board of Control, although the 

members of the Board might already be sensitive to them. It was extremely im-

portant, he said, to reiterate the problem they were facing not only at Saginaw 

Valley State College, but throughout the higher education system in Michigan and 

the country. 

A. Funding for Higher Education 

Dr. Ryder pointed out that the economy, as it had developed, had, of 

course, limited the resources at the state level that could be, or at least were 

being provided for higher education. While SVSC had taken a cut a year ago, as 

they all knew, it had now taken another 3% cut, which they would be talking about 

more under one of the Action Items on the Agenda. 
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This latest cut, Dr. Ryder noted, had come in the first quarter of 

SVSC's fiscal year and the last quarter of the State's fiscal year, and so 

SVSC was having to deal with it during this 1981-82 fiscal year. 

Dr. Ryder stated that it appeared to him that as a result of reduced 

state support, not only in this state but in a number of other states in the 

country, access to higher education was being 1 imited ... it was interesti ng th1t 

this should be taking place at a time w~c n throughout the world other nati ons were 

scrambling to increase access to higher education, particularly in the countries 

that seemed to be competing so well with the U.S. now, such as Germany, Japan, 

Taiwan and Korea, for example. The demand there was high, the effo r t wa s great, 

and more and more people were participating in higher education, and with the sur· 

port of the government. Not only that, Dr. Ryder noted, but the gove r nment, at 

least of Japan, for example, was bent upon a plan of increasing the internation,] 

activity of its student body and all its educational system ... it wanted peop l e tc 

be involved internationally ... its students to become involved, and it wa s helpinc 

support sending students throughout the world to know about the internati onal sc.nt 

and to understand other countries at a time when the U.S. was limiting its r esources 

in that respect very dramatically. 

In addition, Dr. Ryder observed, the Reagan program had placed constraint• 

this year already upon financial aid for students, and it was expected, if pas sed. 

that those constraints would be very substantial even next year. 

Dr. Ryder stated that he would just 1 ike to quote a few figures for the 

Board. In the fall of 1980, the number of PEL grants (formerly BEOG) SVSC had 711 

recipients ... in the fall of 1981 it had 631. The total dollar s for SVSC for 198U 

were $637,000 as opposed to $626,000 for 1981. 
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These figures, Dr. Ryd e r no ted , r eflected t hat there were fewer grants 

but somewhat more dollar s per grant becau s e of t he increase in students' costs, 

however, if things went the way they were bei ng recommended by the administration 

in Washington, the number of these grants and t he do l lars available would be 

reduced substantially. 

Last year, he said, SVSC had 296 st ud ents on the College Work Study 

program as opposed to 298 this year ... SVSC spent $1 54 ,000 last year and would be 

spending $202,000 this year, plus an addition al $50,000 of college funds which 

were realized in part by the elimination of t wo c us todial positions. With this 

additional amount put into student employment , Dr. Ryder observed, he was hopeful 

it would help the students to be ab l e to af fo rd the cost of attending SVSC, keeping 

in mind that SVSC had to raise tuition 34% t h is fa l l over t he preceding fall. 

In the area of National Defense Stud ent Loan s ( ND SL), there were 149 a 

year ago ... for this fall, there were 90 .. . th is yea r there were 194 Supplemental 

Educational Opportunity Grants (SEOG) a s o pposed to 202 last year. 

Basically, Dr. Ryder pointed ou t , the direct negative implication of the 

cutback for this fall was not serious exce pt fo r the pu bli city that was dissemin-

ated nationwide, and which, he thought, had some bearing upon peoples' reservations 

about being able to provide the fund s t o go t o school ... he thought it was going to 

be worse if the trend continued in the s ame direct ion . 

Dr. Ryder stressed that he was ver y concerned a bout continuing to increase 

the cost, while at the same time the demand for SVS C' s programs was so l id ... SVSC 

had no weak programs and it needed to continue wi th t he effot-t that it was providing 

here to the students of this area. Ma ny of SV SC's students, he noted, could not go 

anywhere else and receive their college education because of having to work, to 
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support their families, not only fiscally but in ot her ways as well, etc, and 

so it was a very important thing and made a big di fference between this institu-

tion and a residential campus. 

Dr. Williams asked if Dr. Ryder had any data as t o t he percentage of 

the population or student body that went on f rom secondary education to higher 

education in Germany, Japan and some of the ot her countries versus the U.S ... 

it was his recollection that the U.S. ha J a lo t more gr aduati ng sen iors from 

high school going on into higher education t ha n most other developed nations. 

He stressed he thought there was still a fair amoun t of gro und to cover before 

the developed nations and the U.S. came together and concl uded t hat they had to 

be careful about comparing themselves to othe r nat ions and sayi ng ''you know, we 

are not doing as well by our students as they are doing by their's'' because the 

data said that the U.S. was doing better. 

Dr. Ryder reviewed Taiwan as an examp le, po i nt in g out that only about 

one-third of their students could go on to coll ege after tak in g competitive exams ... 

their objective was to increa s e the percentage su bstantially, given their resources ... 

they were trying to do everything they could t o ge t more people to go to college at 

a time when the U.S. was having problems of ma int a i ni ng wha t it had done. 

In many ways, Dr. Ryde r obse r ved , the U. S. had served as an example to 

them and they wanted to emulate it ... and now, the U.S. was going back and they 

were continuing to progress in that direction. 

Dr. Ryder agreed with Dr. Wil liams tha t t he U.S. was doing better by its 

students than other nations, noting that it was a comparat i ve th i ng in terms of 

what they we re att emptin g to do. He refe rred to the technological developments 

in the U.S. a nd observed that muc h o f the technology that other nations had and 
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was using came out of the U.S. This was not to say, Dr. Ryder stressed, that 

those nations were not making developments and progress, but the U.S. was far 

ahead of all other countries in technological developments, so it was a relative 

thing ... there was no doubt about that. 

B. Economic Development in the State of Michigan 

Dr. Ryder indicated he wanted to talk about another aspect of the state 

of Michigan in particular. He referred to the recent 3% cut at SVSC in state 

appropriations and noted that one of the things the Governor had said in his 

economic message was that Michigan needed to develop high technology, not be so 

dependent upon the automobile industry and that small business development was very 

important because it produced jobs. Then, in another statement the Governor made 

at Mackinac Island not long ago, Dr. Ryder said, he pointed out that "we can go no 

further in the cutting of higher education support because of the integral relation-

ship between higher education and the economic development of the state" at the 

same time these cutbacks were having a serious effect on higher education. 

Dr. Ryder stated that SVSC 1 s fall enrollment was up by 1% ... there were 

only two other institutions that were up also ... Ferris State and the University of 

Michigan--Fl int ... all others were down. In his judgment, Dr. Ryder stressed, the 

enrollment increase would have been higher had it not been for the increase in the 

tuition rate and the lack of housing facilities, because SVSC had to turn away some 

students who otherwise would have come. 

With what appeared to be a continual problem at the state level with 

respect to resources, Dr. Ryder indicated that he foresaw the question of continu-

ing to support all the institutions in the state would be surfacing. On the other 

side of that was the tuition rate. If the tuition rate continued to rise, the 
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access would bel imited more than it had been, and thus, Dr. Ryder concluded, 

they were in for a real problem , wi th one temptation being, in effect, to elim-

inate some institutions so that the re sources of those institutions could support 

others and maintain their quality. The re was always the question, he said, of 

which institution should go, if tha t we re t he case. 

Right now, Dr. Ryder st ressed , t he state was supporting private higher 

education in this state at ove r $37 mil I io, ... SVSC's total state appropriation 

was roughly $7 million, and the ques ti on, it seemed to him was ... ''is that the 

appropriate direction in a time when resources were limited?" Although there 

had been others who opposed his position , Dr. Ryder noted that he had been one 

who per sonally supported the noti on of supporting the private schools to a limited 

degree because he thought i t wa s impo rt ant to have different approaches and the 

private institutions provided that, but in the face of insufficient funds to main-

tain the public institution s , it seemed t o him unwise to destroy that system in 

any degree where it was meeting the need in order to maintain private institutions 

whIch were not est ablished a s s tat e supported co 11 eges. In other words, 

they were established with the idea that they would not be receiving state funds. 

In summary, Dr. Ryder stated t ha t he had raised these points with the Board 

members because he thought they we re going to see them in the press ... they were 

going to see concerns express ed by inst i t uti ons of higher education, both public 

and private i n the next few months a head as the problem seemed to be worsening in 

this s t ate. 

Dr. Williams asked how SVSC's a ppropr iation from the state for the 1981-82 

school year compared with th e 1979 -80 sc hool year before the cutback in 1980-81. 

Dr. Ryder responded t ha t SV SC received $6,687,400 in 1979-80 ... $6,335,000 
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in 1980-81 (down $400,000) and $7,392,900 for 1981-82, but that it had already 

received a cut in the first quarter of SVSC' s fiscal year, which was not noted 

in the latter figure, because it was based upon the state's fiscal year. It 

got rather complicated, Dr. Ryder noted, but SVSC got this $6,335,000 and one-

quarter of that was part of the 1981-82 fiscal year SVSC was in right now, and 

SVSC had taken another cut in tha t ... and by all indications, there was likely 

to be more cuts made in 1981-82. 

On a relative basis, compared to other institutions, Dr. Ryder said, it 

would appear that percentagewise, SVSC was better off because it had the highest 

percentage of increase going into this la st fiscal year ... the only thing they had 

to keep in mind, however, was that almost 2% of that increase had to do with the 

mobile units that got built into SVSC's operating budget, and if another institu-

tion didn't get any of its money for space, then it got it all for operating, 

whereas SVSC had to spend it on space. 

Dr. Williams observed that with a $7,392,900 appropriation for 1981 - 82, less 

the 3% cut, it would mean that SVSC was getting close to $7,000,000 this year 

versus about $6,500,000 two years ago ... a very modest increase with the way costs 

had gone up. 

Dr. Ryder agreed and noted too that they were not talking about SVSC's fiscal 

year ... in other words, SVSC had taken a cut in the first quarter of its fiscal 

year already, and if the state came back and cut again the in next three-quarters .. 

(the first three-quarters of the sta te's fi scal year) that would all take place in 

SVSC's fiscal year, and that was the probl em. If the state were to wait until the 

fourth quarter, that would be the first quarter of SVSC's 1982-83 fiscal year, and 

presumably SVSC could manage it that way, however he didn't know what would happen. 
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I I I. ACTION ITEMS 

5. Recommendation for Adoption of Resolution regarding Endowment Fund 
and Investment Income 

Chairman Kendall stated that this resolution had been included in Board 

packets and asked if someone would care to move its adoption. 

RES-517 It was moved and supported that the following resolution 
be adopted: 

WHEREAS, In certain individual endowment accounts the 
assets constitute a substantial cash position which is 
invested through the College's pooled cash investment 
program, and 

WHEREAS, It is recognized that there is a fiduciary 
responsibility to attempt to maintain the purchasing posi­
tion of the endowment assets in order that in the future 
sufficient earnings exist to fulfill the objectives of the 
Endowment Fund, and 

WHEREAS, It is deemed appropriate to formally recognize 
this objective and approve a method whereby the objectiv~ 
can be accomplished; 

NOW, THEREFORE, BE IT RESOLVED, That effective July 1 , 1980, 
of the investment income allocated from Saginaw Valley St~ · 
College's working capital investment pool to the Endowment 
Fund, 6% of the principal or 50% of the investment income 
allocated, whichever amount is greater, is to be utilized to 
fulfill the expenditure objectives of the individual endow­
ment funds, and 

BE IT FURTHER RESOLVED, That the remainder of the investmen ~ 
income allocated from the working capital pool is to be allo­
cated as an addition to principal for each of the individual 
funds to the Endowment Fund as "Funds Functioning as Endow­
ments," and 

BE IT FURTHER RESOLVED, That it is acknowledged that amoun ts 
within "Funds Functioning as Endowments" may be utilized by ­
the Board of Control at a future date for an appropriate pur­
pose as determined by the Board of Control in accordance with 
any agreement which thereby established the individual endow­
ment funds. 

Dr. Ryder indicated this resolution was self-explanatory and that administra -

tion recommended its adoption. 

Chairman Kendall asked if there were any discussion. 

Dr. Gilmore asked for clarification of Paragraphs #2 and #4. 
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Mr. Woodcock gave an in-depth review of the hand] ing of Endowment Funds, 

advised that they had been doing what the resolution set forth administrativel y 

for about two years ... this had been discussed in committee ... and that when the 

state auditors were on campus recently, they recommended that if the administra-

tion were going to continue this practice, there should be formal Board action. 

After brief discussion, Chairman Kendall called for a vote. 

Motion unanimously carried to adopt RES-517 regarding Endowment Fund and 

Investment Income. 

6. Recommendation for AdQption of Resolution regarding Banking with Chase 

Chairman Kendall noted that copies of the resolution had been included in 

the Board packets and called for a motion to adopt. 

RES-518 It was moved and supported that the attached resolution 
be adopted. 

Dr. Ryder observed that administration felt this resolution was self-sufficient. 

Mr. Woodcock advised it had been reviewed with legal counsel. 

Chairman Kendall asked if there were any discussion. Hearing none, he called 

for a vote. 

Motion unanimously carried to adopt RES-518 regarding Banking with Chase 

Manhattan Bank. 

7. Recommendation for Adoption of Resolution regarding Authorization and 
Agreement to Wire Transfer Funds 

Chairman Kendall referred to this resolution included in the Board packets 

and asked if anyone would care to move its adoption. 

RES-519 It was moved and supported that the following resolution 
be adopted: 

WHEREAS, The most efficient method of transferring funds 
between investment sources and the College's operating accounts 
is by wire transfer, and 
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ATTACHMENT 
RES-518 

AGtNUH I ltM nv. u 

BANKING RESOLUTION WITH CHASE MANHATTAN BANK 

WHEREAS, Saginaw Valley State College has made arrangements with 
Metropolitan Life Insurance Company (hereinafter referred to as "Metro­
politan") whereby Metropolitan wil 1 administer the Employee Benefit Plan 
of this College; and 

WHEREAS, to facilitate the administration of this Plan under the 
Employee Benefit Plan of this College, this College desires to open an 
account with the Chase Manhattan Bank (National Association), with with­
drawals therefrom to be subject to the direction of Metropolitan. 

NOW, THEREFORE, BE IT RESOLVED, that this College open a deposit 
account with the Bank to be entitled The Saginaw Valley State College 
Benefit Plan or such other name as may be agreed upon by the Vice President 
for Business Affairs of the College and that the officers and agents of 
the College and of Metropolitan be and hereby are and each of them hereby 
is authorized to deposit any of the funds of the College in the Account. 

RESOLVED, that, until the further order of this Board of Control, 
any of the funds of this College and of Metropolitan Life Insurance Company 
deposited in the Account be subject at any time, and from time to time, to 
withdrawal or charge upon checks, drafts, or other orders for the payment 
of money drawn in the name of this College and bearing the signature of such 
persons as may be designated to the bank from time to time by the Treasurer 
or any Vice President of Metropolitan or when bearing or purport1ng to bear 
the facsimile signature of such persons. 

RESOLVED, that the Bank is hereby authorized to pay any such instrument 
or make any such charge, regardless of what means the actual or purported 
facsimile signature or signatures thereon may have been affixed thereto, and 
also to receive the same from the payee or any other holder without inquiry 
as to the circumstances of issue or the disposition of the proceeds, even if 
drawn to the individual order of Metropolitan or any signing person, or pay­
able to the Bank or others for its or his option of the Bank, even if the 
Account shall not be in credit to the full amount of such instrument or charge. 

RESOLVED, that the Bank is authorized and directed (a) to send to Metro­
politan drafts purporting to be drawn by this College upon itself which are 
made payable through the Bank, and (b) to accept instructions from the persons 
designated by the Treasurer or any Vice President of Metropolitan to charge 
the Account and pay the drafts designated by such persons or, upon return of 
any such drafts to the Bank with instructions not to pay them, to return such 
drafts, unpaid to the presentor. 

NOW, BE IT FURTHER RESOLVED, that all statements of account in connection 
with the account shall be addressed and delivered to the Controller of this 
College, with copies thereof to Metropolitan and that all cancelled vouchers 
and correspondence in connection with the Account shall be addressed and 
delivered or sent to Metropolitan. 
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WHEREAS, Michigan National Bank is now requ1r1ng that a 
resolution and authorization and agreement to wire transfer 
funds be adopted by the Board of Control in order to continue 
this practice, and 

WHEREAS, College legal counsel has reviewed these documents 
and negotiated changes in the agreements with Michigan National 
Bank, which are incorporated into the attached documents; 

NOW, THEREFORE, BE IT RESOLVED, That the resolutions included 
in the documents titled "Certified Copy of Resolution of Un­
incorporated Association or Corporation for Transferrin g Funds," 
and "Agreement to Wire Transfer Funds,'' as attached are adopted. 

Chairman Kendall asked if there were a~v discussion. 

Mr. Woodcock noted that this had been reviewed by legal counsel, and in fact, 

there was a clause in the second document that was not agreeable to SVSC and a 

revision was agreed upon by the legal counsel of Michigan National Bank Corporation, 

as the Board members would note that Paragraph 10 had been stricken and a replace-

ment substituted ... so, in reality, there was an amended document which was negotiated 

by SVSC's legal counsel. 

Dr. Williams asked if other banks were requiring the same thing. Mr. Woodcock 

responded that of all the banks SVSC wired transfers to, Michigan National was the 

only one ... it wouldn't surprise him however, if the other banks wouldn't require 

the same type of a resolution in the future. 

There was brief discussion after which Chairman Kendall cal led for a vote. 

Motion unanimously carried to adopt RES-519 regarding Wire Transfer of Funds. 

8. Recommendation for Budget Revisions Based upon the 3% C~t in State 
Appropriations 

President Ryder stated that he was going to have Mr. Woodcock present this, 

but before doing so, he wanted to make a few comments. 

Dr. Ryder recalled that when the administration presented the 1981-82 budget 

to the Board in August, it had planned for a holdback of $100,000 which would have 
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RES-519 

~. 
~ichi~an National B;lnk-Saginaw 

.\ :\1ichi~an :\'ational (:orporation Hank 

CERTIFIED COPY OF RESOLUTION OF UNINCORPORATED ASSOCIATION 
OR CORPORATION FOR TRANSFERRING FUNDS 

Saginaw Vall~y State College 
~ llmt• ~~r ( 'urpnrut10n or A~sonatwn 

____ that lam 

the ---------- and the keeper of the records and corporate seal of -------
dulv organtlt'd and ext"ltng under the laws of the state of-------------· and that the followtng ts a true 
and completP copy of il rc!iolutwn duly arlopteri at a meetinK of the ______ _ 

of satd A::~soctatwn or Rourd of 01rPctors of said Corporatwn. held 1n accordance with 1ts Hy Lnw!i on 
and that such re"olutton has not been re"cinded or modifit'd and do not contrav••ne any provistons of the charter By-Laws 
of !i:ud CorporatiOn or Associ alton: 

RESOLVF.D Vi cc President for 

1 That the Bus inc s s A f fa i rs of this Corporation or Association. whose name is ~y___ A· Woo-=d-=c-=o-=c'-'k-'------
ts ht•rehy directed and authonzed to enter mto, execute, modtfy or termtnate the attached "Authonzation and Ag-reement 
To TransfPr Funds" ag"rP<'mt•nt ihcretnafter referred to as "A~'Teement") wtth ~hi_g_ct!}__N__;_l!_i_(}!!_,'!.l_~"-!1_k-Sagin<~_w 

(hPrt•tnafter reft'fred to as "Bank"). 
tTU. I'HOf'l-:H Bt\.'\;K .~ •. \MEl 

:! That transfers of funds made from the 3ccounlfs) of thts Corporatton or Assoctation are to he ltmited to the requests 
of the tndtviduals named in the Agreement, to any maximum dollar amount hmttattons ltstt•d follnwing .the name(s) 
of pach of those tndivlliuals, and to the receivtng financial ingtituttons, account namt>s and numbers specified. if any. 

tn satd Agreement. 
Vice President for 

3. That the Business Affairs of this f'orporatwn or Associatwn shall certify to the Bank, the names of those 
inciivtdunls who are authorized to make requests to transfer funds of this Corporation or AsAociatwn. any maximum 
dollar amount ltmitattons applicable to each of those tndividuals certtfied and the receiving financial tnstttutions, 
account namt>s and account numbers to be credited. tf any; and, from ttme to time as any change• are made by this 
Corporation or As~octatwn 1n any authonty so ct>rtifted, sh3ll immcdwtely certtfy any and all of such changes to the Bank 
by lett••r or tn such other manner as the Bank may specify tncluding", but not limned to. the execution of a new Agreement 

Vice President for 

That tht• Bank shall be fully protected tn relytn!( on such certifications by the JlJ!2.i nes 5 A-'--f__._f-=a'-'i-'r-'s"----- and 
shall be 1ndemmfied and snved hnrrnl~.ss by the Corporation or Assonation from any claims, demands, expenses, loss 
or damage resulting from or h'Towing out of, B;-t.nk acceptance of a request to transfer funds from any individual so 
certifird , or from thP Rank's refusing- to honor anv request rec·pivrd from a person not so cPrtifi~d 

;). TlLit th1s (·orpor~ltlon or A~stH'tatwn dot>s t>xpn·sslv a:..;Rt·nt .tnd agrt>Ps to lw hound hv all tlw tt>rms and condttions of 

tlw lLtnk as spt·t·Jfit·d m the AgTt't'mt·nt 

6 That tht· fon•go1ng n•solutions shall rf'main in full fore{' and t·ffpcl unti~ written not\Ct' of the1r .lmendmt'nt or resctssinn 
shall havt· hrt'n n·c('I\Pd by thP Hank. and tlL1t H'l"Plpl ofsu<·h notlficalton shall not .tfft•ct any act1on taken by the Bank 

pnor thert.'lo 

IN WITNESS \VIIEHEOF, I havl' hereunto sPt my hand and have causNlthe SPalnfsau! ('orpontton or Assoriatton to 
he affixed this ____ dav nf . 19 __ 

iSt-:ALJ 

I lwn•hy certify that I am a d!r«'l'lor of said Corporation, or an offirPr of said 1\~sonatwn; that thl' forPg-oint~ is a correct 

copy of rc!iolutwnH pitHHt'd as then•tn Ht'l forth. that the snmP arf• now In full force and pffect and that thl) abov~ signature 
of the ~(·crt>lary l:i KPnuinc 

••(f corpnratwn, to lH' sJgnPd hv a 
d1rrdor otht>r than the Hecretary, 

If a~~wcwtzon. to bP ~l){ned by an 
'iccr other th.1n tht• !iecrctary 
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SEE 

ATTACHMENT 

RES-519 A. Michigan National Bank-Saginaw 
(Fl'LJ.I'HOPFH R,\SK ~.\:.\IF! 

,\ )Jichil!an 'lialional (orporalion Hank 

:\UTIIORIZ.\TIO:-.i A:\D AGREE:\!E;\T TO WIRE TRA:\SFER FU:\DS 

AcC'ount :'i~une 
Saginaw Valley State College Account .:--; um bert s ) _ _:6:_:0:_:0'---0::.9=6_--"8'-------------

Tlw l i n<h•rsi~rwJ lw re by rE>q uests and au th orizes __ M-=i~c:.::h:.::~:.::· g=a.::n:_cN:.::a=t.::i:c;o::cnc;a;::l;:=-;::::B:;a:;n;;k:=;-'"""S":a':'g~i,.,n~a':w7.;~--------­
(Fl'LL l'li.OI'Fil lii\NK :--,:/\!\11-:) 

~------(hereinafter ''Bank") to accept requests, from the individuals listed below, to transfer funds 
from the account numlwr(sl shown above and in accordance with tlw instructions herPin contained by means 
of tlw FeJPral Rt>st-rvt' Communication System or other similar twtwork used primarily for transfers betwren 
financial institutions or between businesses. Transfers under this Agreement are to be limited to the requests of 
individuals named and listed below, and to the maximum dollar amounts, receiving institutions, account numbers 
and names listed across this Agreement following the name of each individual so authorized. 

Receiviny Acct. Name 
Financia To Be 

Namt• Veri f. $Limit Institution CrE>dited Acct. :-Jo. 

* 
,., ·;': 

Jerry A. Woodcock None 
Donald Henne None 

,, 
.... , 

~·· * Allan c. Orr None ----- --------

* Additional Instructions: 
Any financial institution we are designated to send to. 

In cnnsult•ration of tht• Bank's promist• to US<' its best t•fforts to pffed any and all transfPrs undl'r this 1\grl'emt•nt. tht• t:ndNsign<'d 
hen•by agrr<'s to and confirms the following additional conditions and cownants: 

1. The Undersigned agrees to promptly notify the Bank in writing, of any changes in this Agreement with respect to individuals au-
thorized, dollar amount limitations, receiving financial institutions, account names and(or account numbers to be credited or of 
any other chanv;cs relevant hereto. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

If a dollar amount limitation is not listed or specified in this Agreement for any individt..al(s) listed above, the Bank may assume 
that such individual(s) has authority to transfer funds in any dollar amount without limitation. 
If a receiving financial institution is not listed or specifit•d in this AgrPement for any individual(s) listed above, the Bank may 
assume that such individual(s) has authority to transfer funds to any and all financial institutions, doml'stic or foreign. without 
limitation. 
If an account name or number at a receiving financial institution is not listPd or specified in this Agreement for any individual(s) 
listed above, the Bank may assume that such individual(s) has authority to transfer funds to any and all account names or num­
bers at any and all financial institutions specified herein or authorized hen:•under. 
With respect to authorization of receiving financial institutions and account namf's and account numbPrs to be crf'ditf'd, if rt-fer­
~nN' is made to this paragrapb for any individual(s) listed above, such authorization shall be deemed to extend only to transft•rs 
bdween accounts specified hereunder at this Bank. 
With n•s(wct to transft>rs hPtWt>t•n acnHmts at this Bank, only transfPrs, hf'tWPPn sueh accounts spPrifiPCi ht~rt•undt-r will bt> hon­
on·d. HPqLwsb for transft•rs lwtwt•t·n sueh aet'ounls not spt•t•ifiPd hPreunrlt•r \-viii ht- n•fust•d. 

If a rPqtwst to transft•r is rnadt• via ll'lt_·photwoand no rt't.urn ('all or s~wcil'it•d VPrifkalion prm·pclun• is srl forth in lht• "Additional 
Instructions'' section of this Agreement, the Bank is authorizl'd to act upon such telephone instructions n•cei\·pd by it from any· 
one who represents themselv~s to be any of the above named or listed individual(sl. 
11w minimum allowablP transfer from an account at this Bank to an account at a designated receiving financial institution will bP 

$ __ N_o_n_e'-- . The min.imum allowable transfer between accounts at this Bank will be :5 None 
Tht." UndersignPd hl·rl'by indemnifies the Bank and saves it harmless from any claims. drmands, expenses, loss or damage n•sulting 
from or growing out of acceptancP by the Bank of a request to transfer funds from any individual(s) named or listed herein or 
from the refusal by Bank to honor any request received from any individual(s) not so named or listed, or from the refund by the 
Bank to honor any rt>quest rPceived which does not in all respects conform to the authorization spPcified hereundt>r with respect 
to the individual(s) making such request. 

ATTACHED 

11. 

12. 
13. 

14. 

15. 

The Undersi~nPd further agrees, and consents to thP Bank rt'cordin~ by any type of recording dt~vice, any tPil•phone- eonve-rsations 
betwe•n the Bank and the Undersigned or any employees or agents of the Undrrsignrd, including, but not limited to, the indivi­
dual(s) nam<>d or listed here-in, in connection -with any matter relating to this Agrr-Pment. 
11u• Bank shall receive its normal fees as established by thP Bank for sef:vices hereunder. 
All tran'>rPrs made pursuant to a telephone request shall be governPd by the Bank's appropriate Rult•s and Regulations to thP samt• 
extent as though such transfers had been made at a teller's window within the Bank. WhPre such transfers involve an account at 
this Bank ropn•sPntPd by a passbook, the Undersigned agret•s to prest•nt such passbovk within a n•asonablt• tim<• so that such trans­
f1•rs may hl' n•eordl'd Uu~n·in. 

1be tNms and conditions hert•of may br altered or amt•nd<'d by the Bank at any time and such alterations or amendnwnts shall 
become efft•ctive trn (10) days after notice thereof shall have been given to the Undersigned or conspicuously postt•d in the 
Bank's offict• for fifteen (15) consecutivr days. 
Tlw Bank may t('rminatP lht." se-rvices providl'd hen•under, or revoke their use, at any time without notice or liability. Any such 
t1•rmination shall not affl:'ct prior transactions. 

IN WITNESS WHE!tEOF, we havl' suhscrihed our names this ___ day of _________ , 19 ___ _ 

ACCEPTED: 

Michigan National Bank-Saginaw 
(Fulll'rupt>r U.otnk Namt.•) (Ct>rP,,rattnn. P .. rtnt·r~htP. I"ropri~tnrship) 

RE TRANSFER SECTiON 

By ____ ~N-.n~.~.-----------------------------.~ri_tl_c ______ ___ 

BY------------------------------------------- BY----~N~•=n•=.-----------------------------T~,-,,~.---------



ATTACHMENT 
RES-519 

10. The Undersigned further agrees that the Bank shall not be liable 
in any manner whatsoever for any miscarriage, mistake, delay, 
misfeasance or non-feasance on the part of any agent or agency 
selected in a reasonable manner by the Bank (other than the Bank 
itself) in connection with any matter relating to this Agreement, 
and further, the Undersigned hereby releases the Bank from any 
and all liability for any loss or damage caused or occasioned by 
any act or thing beyond the immediate direct control of the Bank 
or by the malfunction of any equipment used by the Bank in connec ­
tion with the services provided hereunder. 
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represented a 1 ittle over 1.5% roughly and the total cut was 3.0%. Originally the 

Governor had recommended a 4.5% cut for SVSC and there was a lot of flurry after 

that. Fortunately, the final result was a 3.0% cut in higher education. 

Mrs. Arbury asked if this 3.0% cut applied to all institutions. Dr. Ryder 

responded that the 3.0% cut was "across the board" with certain exceptions ... he 

thought the Cooperative Extension Service was not c ut and there were one or two 

others. Mrs. Arbury asked if one of tho se was the Experimental Station and Dr. 

Ryder indicated he thought it was ... the emphasis was to keep agriculture going 

at least. 

Mr. Braun asked how the cut was reduced from 4.5% to 3.0% politically . 

Dr. Ryder responded that he thought the legislature, in the first place, was very 

much concerned about the cuts in higher education and they sought other means. 

They found some funds in the railroad escrow account and were able to manipulate 

that account in such a way as to provide the resources and were able to get agree-

ment to do so with the administration. 

Dr. Ryder stressed that there was a lot of concern statewide about where the 

budget deficit was at the moment ... the feeling was that it was very high and there 

was a lot of debate over many of the issues, and this, Dr. Ryder concluded, was 

what caused the SVSC administration to be fearful about the future and the next 

three-quarters of the state budget. 

Mr. Woodcock distributed Agenda Item No. 8 materials which included a resol-

ution, a Revised General Fund Budget Summary and the General Fund Budget Summary 

adopted by the Board of Control at its August 10, 1981 meeting, and indicated 

he would review in detail once the Board had moved the adoption of the resolu-

t ion. 

- 13 -
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Chairman Kendall asked if someone would care to move the adoption of the 

resolution. 

RES-520 It was moved and supported that the following resolution be 
adopted: 

WHEREAS, The State of Michigan has reduced its fiscal year 
1980-81 appro£riation by 3%, effective September 1981, due to 
economic conditions of the State, and 

WHEREAS, The amount of the reduction is $190,062 for Saginaw 
Valley State College, which materially effects the institution's 
1981-82 General Fund operating budget; 

NOW, THEREFORE, BE IT RESOLVED, That the General Fund budget 
summary as revised October 12, 1981, attached, be adopted as the 
revised General Fund o2erating budget for the fiscal year ending 
June 30, 1982. 

Mr. Kendall asked if there were any discussion. 

Mr. Woodcock recalled that when the Board adopted the original budget at its 

meeting in August, it was recognized that during the course of SVSC's 1981-82 fiscal 

year that there was a probability of a state reduction, but their anticipation was 

that it would not occur, however, until mid-year ... January or later. Unfortunately, 

the state found it necessary to take the reduction in its 1980-81 fiscal year which 

amounted to 3.0% of SVSC's entire appropriation for its last 1980-81 fiscal year 

which was coming entirely out of the last quarter. It was not that SVSC was only 

getting one-fourth of that reduction, Mr. Woodcock stressed, it was getting a full 

year's reduction out of its first three months of its 1981-82 fiscal year ... that 

was not the reduction in state appropriations that SVSC had anticipated. 

In August, Mr. Woodcock continued, SVSC had set aside formally in the budget 

$100,000 which represented a "hold" on certain expenditure areas. With an actual 

reduction now of $190,000 that $100,000 plus another $50,000 had been identified 

to deal with the reduction, but $40,000 still needed to be identified during the 

course of the year. 

- 14 -
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COMPARISON OF SELECTED BUDGETARY AREAS 
s.v.s.c. 

Fiscal Library 
Year Equipment Remodeling Micro-film Books Periodical 

Original Budget 1979-80 $103,500 $40,000 $ 7,300 $ 95,000 $30,000 
Expended 118' 550 40,110 10,003 87,594 41,663 

Original Budget 1980-81 59,000 30,000 5,000 56,000 30,000 
Expended 80,014 14,232 8,010 59 , 274 48,385 

Original Budget 1981-82 90 ,418* 30,860 6,000 100,000 35,000 
Revised Budget 75,418 10,860 6,000 88,000 35,000 

* Only $25,000 was for general usage, the balance being for computer payments. 
Thus only $10,000 remains for general usage. 

10/12/81 

Plann1ng 
Total Resource 

$132,300 
N/A 

139' 260 

91,000 
N/A 

115 '669 

141,000 $50,000 
129,000 10,000 
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Revenue and Other Resources 

State Appropriation 

Tuition & Fees 

Other Revenues 

Tota 1 Revenue 

Other Resources 

Total 

Expenditure Allocations 

Original Budget 

Reductions: 

Institutional Contingency 
Equipment 
Veterans Grant 
Library 
Planning Resources 
Remade 1 i ng 
Clerical Pool 
Unemployment Compensation 
Room Rental 
Supply & Expense 

Total Reductions 

Revised Budget 

GENERAL FUND BUDGET SUMMARY 
SAGINAW VALLEY STATE COLLEGE 

FISCAL YEAR 1981-82 
(As Revised 10/12/81) 

Personal 
Services 

Original 
Budget 

(As Adopted 
8/10/81) 

$ 7,133,343 

4,136,736 

728,421 

$ ll '998' 500 

346,500 

$12,345,000 

Supplies, 
Materials, Services 

$9,096,144 $ 3,158,438 

$ (4,000) 

$ 3,000 
12,000 
40,000 
20,000 

2,000 
3,000 
2,000 

25,000 
$ 5,000 $ 98 000 

$9,091 '144 $ 3,060,438 

Adjustments 

$(190,062) l 

2 
8,0003 
4,000 

$(178,062) 

20,ooo4 
40,0625 

$(118,000) 

Capital 
Expenditures 

$ 90,418 

$ 15,000 

$ 15,000 

$ 75,41 8 

2
Executive Order reducing state appropriation. 

3
Additional SVSC Foundation support for purchase of 1 ibrary books. 

4
Adjustment to beginning fund balance. 
Increase unfilled position savings. 

5Additional amount of revenue/expenditure savings. 

JGM:pkz 
10/7/81 

Hevls"'d 

_Bud~~-

$ 6,943,281 

·1 o t 1 I 

$ 1 2. l ·~ '• ';Of 

$ ( 'l ( OP) 
1" r.•oo 
3,000 

12,000 
',n COQ 
'JO 100 

f • 
I'll 

[J,)0 

'2.JOO 
?S,OOO r- -, -sooo 

·-· 

$12,~~ lH)l 
-------
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GENERAL FUND BUDGET SUMMARY 
SAGINAW VALLEY STATE COL LE GE 

FISCAL YEAR 1981- 82 

REVENUE AND OTHER RESOURCES 

State Appropriation 

Tuition and Fees 
Tuition 
Fees 

Other Revenues 
Indirect Cost Recovery 
Investment Income 
Departmental/Other Income 
Beginning Fund Balance 
Non-Recurring Revenues 

S.V.S.C. Foundation 
State Appropriation-Suppl emental 

Total Revenue 

Other Resources 
Additional Revenue/Expenditure Savings 
Salaries Paid by Grants 
Unfill e d Position Savings 

To ta l 

EXPENDITURE ALLOCATIONS 

Personal Services 

Supplies, Materials & Serv ices 

Capital Expenditure s 

Tot a l 

JAW:p kz 
7/31/81 

$ 89 ,821 
148,600 

$3,920,740 
215,996 

$ 60,000 
140,000 
90,000 

200 , 000 

238,421 

$ 100,000 
34, 500 

21 2 ,000 

$ 7,133,343 

4' 136 '736 

728,421 

$ ll '998 '500 

346,500 

$12,345,000 

$ 9,096' 144 

3,158,438 

90,418 

$12,345,000 
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Mr. Woodcock 1 isted the areas of expenditure "holds" as follows: 

Equipment $ 10,000 

Library Acquisitions 20,000 

Planning Resources 30,000 

Inflationary Adjustment to the Supplies and Expenditures 
at the Department Level 25,000 

Remodeling 15,000 

Total $100,000 

Mr. Woodcock distributed copies of his "Comparison of Selected Budgetary 

Areas--SVSC" of 10/12/81 (see Attachment) which he reviewed in detail. He 

then turned to the "General Fund Budget Summary--Saginaw Valley State College--

Fiscal Year 1981-82 (As Revised 10/12/81)" (see Attachment) which he reviewed 

in depth, comparing it with the original budget adopted by the Board of Control 

on August 10, 1981, and calling specific attention to the additional reductions. 

After considerable discussion, Chairman Kendall called for a vote. 

Motion unanimously carried to adopt RES-520 covering the Revised General Fund 

Operating Budget for SVSC for the 1981-82 fiscal year. 

9. Recommendation for Appointment of Dr. Guy M. Lee, Jr. and Dean Harold 
W. Peterson to the Faculty Reappointment and Tenure Commission in Accord 
with the Provisions of the Faculty Contract 

Chairman Kendall referred to the resolution included in the Board packets and 

asked if anyone would care to move its adoption. 

RES-521 It was moved and supported that the following resolution be 
adopted: 

WHEREAS, A Reappointment and Tenure Commission shall be estab­
lished to review appeals of faculty promotion, tenure, and sab­
baticals, and 

WHEREAS, Two members of the Commission are selected by the Board 
of Control; 

- 15 -
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NOW, THEREFORE, BE IT RESOLVED, That Dr. Guy M. Lee, Jr., 
Special Assistant to the President/Director of Affirmative 
Action, and Dr. Harold W. Peterson, Dean, School of Educa­
tion, be appointed to the Commission for fiscal year 1981-82. 

Mr. Kendall asked if there were any discussion. 

Mr. Curtiss asked if these two gentlemen had served on that Commission in 

the past. Dr. Ryder responded that both of them had served last year and had 

done a terrific job. 

There being no further discussion, Chairman Kendall called for a vo te. 

Motion unanimously carried to adopt RES-521 covering appointments to the 

Faculty Reappointment and Tenure Commission. 

10. Recommendation for Inclusion of that Portion of the Nepotism 
Relating to Board of Control Members Adopted February 1, 19 
the Board of Control Operations Manual 

Chairman Kendall noted this was included in the Board packets and asked if 

someone would care to move its inclusion in the Board of Control Operations Manual . 

BM-600 It was moved and supported that the attached Portion of the 
Nepotism Pol icy Relating to Board of Control Members be 
included in the Board of Control Oper~tions Manual. 

Chairman Kendall asked if there were any discussion. 

Dr. Ryder noted that although this was the same pol icy that was adopted almost 

two years ago, when the Board recently adopted its operating policies for the Board , 

this was not included and the administration felt this would be the appropriate place 

to have it. 

Dr. Williams stated that he had two questions. He read the first paragraph 

under POLICY "No person shall be employed, other than from student employment funds, 

who is related by blood or marriage to a member of the Board of Control of SVSC" and 

asked what it meant and why it should be excepted. 

- 16 -
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Dr. Ryder stated it meant that if a Board member had a child attending SVSC 

who sought out student employment, along with all the other students, this insti-

tution ought to be able to employ that individual just as it would anyone else.,. 

it would be for a temporary appointment ... not a full-time job, and the administra-

tion just didn 1 t feel that it was fair to the child to be prevented from getting 

employment. 

Dr. Williams observed that that was one of the problems they faced when they 

decided to go to school here ... he couldn 1 t see an awful lot of difference between 

hiring a student and hiring a child non-student ... they still had the same potential 

for abuse ... he didn 1 t think there was going to be any abuse, it was just the pos-

sible appearance of it. 

Dr. Ryder indicated the administration didn 1 t think there would be any abuse ... 

the feeling was that it was sol imited in terms of dollars ... typically it was a 

semester by semester kind of experience anyway. 

Chairman Kendall pointed out that a Board member 1 s child would go through the 

process the same as any other student, without any special consideration or dispen-

sat ion. 

Mr. Woodcock pointed out that some of those jobs were part of a learning pro-

cess for the students ... also if an individual were eligible for financial aid, and 

those factors were outside of what SVSC determined, part of the package might very 

well be a student employment position to earn the money rather than to be given a 

grant or a loan ... to not allow the person to have that job would be to say 11 you 

cannot have part of a financial aid package which he or she might be entitled to. 11 

Dr. Williams said that his second question was, 11was there any similar policy 

- 17 -
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with respect to high administrative officers' children, such as president, vice 

presidents or deans?" 

Dr. Gilbert responded that it was the same for all college employees ... the 

original pol icy that the Board adopted in February 1980 included all college 

employees and the Board members ... it didn't distinguish between levels of people 

who were in the institution. This particular document, he concluded, was just 

pulled out so that it could become a part ,)f the Board of Control Operations 

Manu a 1. 

Chairman Kendall asked if there were any further discussion. Hearing none, 

he called for a vote. 

Motion unanimously carried to adopt BM-600 covering the Nepotism Policy 

relating to the Board of Control. 

11. Recommendation for Ratification of the Capital Outlay Budget Request 
for 1982-83 

Chairman Kendall noted that Page 1 of 7 of SVSC's Construction Program Sumr,:·,;, 

for 1982-83 was included in Board packets. 

Dr. Ryder explained that the Board members had received copies of it before ... 

it was one of those things which the institution basically submitted every year '•Jid1 

only minor modifications ... it had been the same for about the last three years. Tl·: 

state requested it earlier this year than it ever had before, he said, so the admin · 

instration had to move ahead, and although it had talked with the Board committee, 

proceeded ahead and submitted this summary. He observed that it could be revised if 

the Board should see any reason to change it, but that was why administration was 

asking for ratification now as opposed to the Board's approval before submitting it. 

Chairman Kendall called for a motion to ratify. 

- 18 -
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BM-601 It was moved and supported that the 1982-83 SVSC Con­
struction Program Summary, already submitted to Lansing, 
be ratified (see Attachment). 

Chairman Kendall asked if there were any discussion. 

There was, and at considerable length. The most salient points were as 

follows: 

The Central Heating and Cooling Plant should be low on the Priority List 

but moved up at a point in time if it were decided feasible to construct. 

The Physical Education Building and Outdoor Facility should be pushed with 

the state for early consideration. 

The Physical Education Building and Outdoor Facility should be higher on 

the Priority List than No. 6 ... at least before the Central Heating and Cooling 

Plant. 

The Fine Arts Facility should be included in the Summary ... although the 

plans were to construct with private funds, the state should be asked for 

about $100,000 just to let the state know that Saginaw Valley State College 

intended to do something for itself. 

If SVSC tried to build the Fine Arts Facility without it being on the 

Summary and Priority List, when it came time to build, the state might assume 

it were a "snap" decision on SVSC 1 s part. 

- 19 -
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HICFIIGAU 
DlD3 FOPJ.! A: CONSTRUCTIOn PROGFJJ1 SUMHARY 

JEPARTHENT OR INSTI'l'UTION: SAGINAW VALLEY STATE COLLEGE 

~0. 

6 

1 

5 

') 
v 

2 

4 

Cln.sdficution 
ft Project; 'l'itlo 

PROGMMMING & PLANNING 

Physical Education Building & Outdoor 
Facility 

COMPLETE PLANS & BEGIN 
CONSTRUCTION 

Instructional Facility No. 2 & 
Remodeling of Wickes Hall 

Central Heating & Cooling Plant & 
Tunne 1 Distribution S ys tern 

MAJOR DEVELOPMENT 

Site Improvement & Landscaping 

1Lig hting & Walks for M. I. R. Road 

tl'-Aaintenance Equipment Building 

* New Construction 

ded to estima t 
'81-82 

Total 
Grona Project 
Sq,Ft. Cost 

180.0 17,1-05.0 

~291. 3 28,462.0 

- 20,603.0 

- 1,078.0 

- 77.0 

6,0 100.0 

67,425.0 

AGENO~ ~~-~ NO. i 

CODE LEGEND FISCAL YEAn 1982-83 

A = Not Yet Authorized in Act 
B = Programming 
C = Schematic/Prelim. Plans 
D = Hork1n8' prmr1ngs 
E = Construction 

PI' GE l :-!F .., ,.~.. __ .. _, 

PHOJECT CASH FL0\-1 & SC!r.E:IJULB 
Total State Ca;,h Flo\J "uto J..;aEo 1----

State Funds Canst. Const. 
Funds To Duto FY 1 Balance Start Co:nplclc St,:c 

1---

17,105.0 0 750.0 16,355.0 9-83 6-86 B 

27,462.0 100.0 4,000.0 23,462.0 9-82 l-85 c 

~0,603.0 180.0 1,000.0 19,603.0 3-83 l-85 c 

1,078.0 0 178.0 900.0 1-83 l-86 A 

77.0 0 77.0 - 6-82 l-83 !':>. 

100.0 0 40.0 60.0 6-82 f ~J l\ 

66,425.0 280.0 6/045.0 60,380.0 
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Or. Ryder concluded that the administration would consider all these 

comments and concerns. 

Mr. Curtiss requested that the Minutes show that he, at least, felt that 

the Central Heating and Cooling Plant should, at this time, be very low on the 

Priority List and in a position where it could be moved up rapidly if economics 

dictated that it should be. He said that he was not sure what the impact of 

this one sheet was, and who saw it, but ~s far as he was concerned, SVSC had 

made some commitments in Lansing with regard to the Central Heating and Cooling 

Plant and he didn 1 t want to give anybody the impression of backing off on that, 

but that he did feel, as he looked ahead the next ten years that the Physical 

Education Building and Outdoor Facility should come ahead of the Central Heating 

and Cooling Plant in terms of priority. 

Chairman Kendall asked if there were any further discussion. Hearing none, 

he called for a vote. 

Motion unanimously carried to ratify the 1982-83 Saginaw Valley State 

College Construction Program Summary, already submitted to Lansing. 

Chairman Kendall called a recess at 11:03 a.m. 

The meeting reconvened at 11:18 a.m. 
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12. Recommendation Authorizing the Administration to Take the Steps 
Necessary to Establish a Foundation to Serve as A Vehicle for the 
Operation of the Business and Industrial Development Institute 

Chairman Kendall indicated there was no material in the Board packets 

covering this Agenda item. 

Dr. Ryder suggested that all it needed was a motion. 

Mr. Kendall asked if anyone would care to make a motion to this effect. 

BM-602 It was moved and sup~orted that the Board of Control 
authorize the Administ-ration to take the steps necessar_y_ 
in preparation for establishing a Foundation to serve as 
a vehicle for the operation of the Business and Industrial 
Institute 

Chairman Kendall asked if there were any discussion. 

Dr. Ryder pointed out that what this amounted to was the employment of the 

attorneys to carry out their investigation and structure the Foundation Articles, 

etc., after which the Board could make a decision to establish a Foundation ... there 

would be some considerable expense in moving to that point, and the administration 

wouldn 1 t want the Board to say later on that it didn 1 t want to have the Foundation 

when they had gone ahead and spent money in that connection. 

Continuing, Dr. Ryder noted, they didn 1 t even know at this point which kind 

of a Foundation for sure it would be. The administration had had an exploratory 

discussion with the college attorney, Jim Kendall. Upon his recommendation another 

attorney, Robert Bromberg of Cincinnati, who specialized in this area, and who 

was with the IRS for four years and wrote the provisions of the regulations dealing 

with it was brought in for a preliminary consultation. 

This would cost in the area of $10,000 and the SVSC Foundation, which met on 

September 30, 1981, authorized an amount up to $12,000 in support of this project 

dependent upon positive action of the Board of Control. 
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Dr. Gilmore expressed concern about using the SVSC Foundation for this pur-

pose and questioned why the state appropriation of $83,000 for this project wasn 1 t 

being used for this groundwork ... too much reliance had been placed on funds from 

the private sector, he said, and they should separate state functions from gift 

functions. 

It was pointed out, however, that any revenues received from a Foundation 

such as this would be for the benefit cf SVSC and couldn 1 t be used for anything 

else, and that because the state funds were to be used to support research pro-

jects, with the college being the beneficiary of the proposed Foundation, that 

the funding from the SVSC Foundation was felt to be appropriate. 

After considerable discussion, Chairman Kendall called for a vote. 

Motion unanimously carried giving the Administration quthorization to proceed 

13. Recommendation for Adoption of the SVSC Basic Policies for Sponsored 
Research and Consulting Relationships 

Chairman Kendall noted that this Agenda item was included in the Board packets 

and asked if someone would care to move its adoption. 

BM-603 It was moved and sup orted that the SVSC Basic Policies for 
Sponsored Research and Consulting Relationships see Attach­
ment) be adopted by the SVSC Board of Control. 

Mr. Kendall asked if there were any discussion. 

The following modifications were suggested by Board members: 

Page 2--Heading--Use the word "Relating11 instead of 11 1nterrelating11 

Page 4--Line ?--Delete the word 11 Foundations 11 replace with the word 11 Grants 11 

Page 4--Line 9--Delete the word 11 foundation 11 replace with the word 11grant 11 

Page 4--Line 10--Delete the word 11 foundation 11 replace with the vvord 11grantor 11 
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ATTACHMENT 
BM-603 

Saginaw Valley State College 

BASIC POLICIES FOR 

SPONSORED RESEARCH AND CONSULTING RELATIONSHIPS 

AGENDA ITEI-1 
NO. 13 

The recognized educational objectives of S<qinaw Valley State College include, 

as important goals, the dissemination of existing knowledge and the discovery 

of new knowledge through research. The increasingly complex relationships 

among colleges and universities, government and industry call for more in-

tensive attention to standards of procedure and conduct in government and 

industry sponsored research carried on at colleges and universities. Standards 

must be respectful of the purposes, needs and integrity of the universities and 

the rightful claims of the public interest; thus it is incumbent upon the 

academic community to be mindful of conflict-of-interest situations which may 

arise in these growing involvements of the College. 

General Statement Concerning Sponsored Research 

Saginaw Valley State College encourages faculty members and students to engage 

in research, including that sponsored by such outside agencies as foundations, 

professional associations, governn~nt, and private industry. Through continued 

and expanding research activity the excellence of teaching programs can be 

maintained and improved, and the function of the College as a contributor to 

the storehouse of knowledge can be fulfilled. Important reciprocal benefits 

from sponsored research accrue to the College and to sponsoring agencies if the 

basic purposes and functions of each are respected. 
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Major Guidelines in Interrelating Sponsored Research Projects and Consulting 

Relationships to Government and Business 

1. Science advances through the creativity of scholars working either singly 

or in groups. Research projects proposed and developed by the faculty 

which are consistent with the goals of the College will be encouraged. 

2. Sponsoring agencies frequently have rather specific purposes, and some may 

even specify problems for which research support is available. The 

College, through the Office of Sponsorfrl Programs, will make such oppor­

tunities appropriately known within the College community. 

3. Sponsored research should be consistent with the policies and plans of the 

department or school in which the research will be conducted. The research 

should be directed by faculty or administrative/professional staff within 

established units of the College. Cooperative programs cutting across 

academic units are also to be encouraged. 

4. Research projects should be managed to avoid disruption of established 

research and teaching programs of the institution. For example: 

a. Sponsored research should be accepted only if appropriate space and 

facilities can be made available; and 

b. Consideration should be given to continuity of support. 

5. Reports to sponsoring agencies should be consistent with the requirements 

of the project and should be submitted to the sponsoring agency on a timely 

basis since reimbursement of costs to the College is often contingent upon 

submission of such reports. Rapidly changing and unforeseen research 

directions may make more frequent reporting desirable. 

6. In seeking or accepting support for research, care should be exercised to 

insure compatibility with the goals and objectives of the College. 
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7. The College should retain for its scholars the right of first publicatioD· 

The imposition of restrictions on publication of research results is in­

compatible with the basic concept of an educational institution. Exi­

gencies of national defense may at times make exceptions to this policy 

necessary. 

8. No research publication, statement, or activity, either on behalf of the 

College or by an individual in his official capacity, shall endorse any 

commercial product, or advocate any specific commercial method or device, 

either directly or by implication. 

9. The College will make a continuous effort to see that its own members are 

provided with sufficient information on the overall cost of research and 

other financial matters concerning grants and contracts. 

10. The entire cost of sponsored research should be carefully determined, If 

grants or contracts are accepted which do not cover the direct and indi­

rect costs, the institution will recognize that it is making a contribu­

tion to the cost of the work. Research proposals should include in their 

budget provisions for special costs for services such as computer opera­

tions, special equipment time, space modification, etc. 

11. Research projects should conform to established College policy on patent 

rights. 

12. Research involving human subjects will conform to established College 

Policy on human subject research. 

General Statement Concerning Consulting Relationships 

Through consulting relationships with government, business, and industry the 

faculty can provide an invaluable resource of expertise and assistance in the 

transfer of technical knowledge and skill. At the same tirne such relationships 
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serve the interests of research and education at the College. Consulting 

relationships are desirable, but require cognizance of the basic differences of 

purposes and functions of sponsoring agencies and the College. Specific poli­

cies and requirements, such as the Faculty Collective Bargaining Agreement, are 

applicable to segments of the academic community and should be consulted as the 

primary document governing consulting relationships. 

General Statement Concerning Private Foundations 

It has been deemed in the best interest of ~his College to avoid situations in 

which one unit of the College competes with another for outside foundation 

support. Such circumstances prompt the foundation to raise questions as to 

whether the College is clear concerning its own priorities. The foundation may 

be at a loss to know specifically what is expected of it. It never has suffi­

cient funds or resources to honor the many requests directed to it. For this 

reason a coordination of approach to foundations, particularly the large foun­

dations, has been deemed in the best interest of the respective units of the 

College. All requests to outside found?tions for support of college related 

programs must be coordinated by the Vice-President for Development and College 

Relations. 

Conflict of Interest 

The College endorses the statement on conflict situations published in December 

1964 as a joint statement by the Council of the American Association of Univer­

sity Professors and the American Council of Education entitled, "On Preventing 

Conflicts of Interest in Government-Sponsored Research at Universities." (See 

Appendix B) 
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ADMINISTRATION OF SPONSORED RESEARCH 

General 

Proposals will generally originate with the faculty or administrative/ 

professional staff in one of the departments. Compatibility of research 

proposals with the College's educational goals can generally be best determir1ed 

within the department itself. The review and approval of proposals by the 

respective department chairperson, dean, and Vice-President are to insure 

conformity with the objectives of the d2~artment and school. Equally 

important, such review will help keep academic administrators apprised of the 

proposals they are being asked to support. Questions of availability of space 

and equipment, recruiting of research assistants, and possible adjustments of 

teaching loads may arise. These frequently require specific administrative 

actions on the part of academic administrators if proposals are approved. 

Projects are to be reviewed for budget construction by the Office of Sponsored 

Programs and the Business Office before their transmittal to outside agencies. 

The Office of the Vice President for Business Affairs is responsible for 

resolving complex and knotty problems of institutional financing, 

accountability of funds received in support of research, and establishment of 

efficient fiscal methods involved in the execution of research projects. 

Management of funds consistent with the terms of grants and contracts is a 

responsibility accepted by the College at the time it accepts a grant and 

represents a basic commitment with the respective agencies sponsoring projects. 

The Office of Sponsored Programs is responsible to the President for developing 

administrative arrangements which insure the coordination of proposals prior to 

their transmittal to outside organizations. The President has the final 

authority for approving the submission of all proposals. The responsibility 
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for administering approved sponsored research projects or programs rests with 

the appropriate Dean or Director and the corresponding Vice President. 

PROCEDURES PRIOR TO SUBMISSION OF 

APPLICATION TO EXTRAMURAL ORGANIZATIONS 

1. Transmittal Sheet- A Transmittal Sheet (See Appendix A) has been prepared 

by the Office of Sponsored Programs and must accompany all proposals. The 

sheet is self-explanatory and indicates the course of action to be followed 

internally to secure College approval and commitment. 

2. Number of Copies and Distribution - A copy of each proposal should be 

prepared for the Office of Sponsored Programs. The Transmittal Sheet 

should be attached to this copy. After all signatures have been completed 

on the Transmittal Sheet, the Office of Sponsored Programs will make the 

appropriate number of copies, insure transmittal to the sponsoring agency 

and will make appropriate on-campus distribution. 

3. Deadlines -Deadlines, if any, which potential sponsors may have concerning 

the submission of proposals should be noted. Sufficient time for proces­

sing within the College must be allowed so that a final draft of each 

proposal will be received by the Office of Sponsored Programs at least 

seven days in advance of deadlines established by the sponsoring agency. 

Normally, five days are required in advance of deadlines for mail certified 

acceptance; A seven day time schedule will allow two days for review by 

the Office of Sponsored Programs. 

4. Preparation of Proposal - Proposals are generally developed in a depart­

ment by the faculty or administrative/professional staff and reviewed 

within the department. It is important to review the budget construction 
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in advance informally with the Office of Sponsored Programs for conformity 

with policies of sponsoring agencies and the College on such matters as 

allowable direct cost and indirect costs, etc. If there is something 

unusual about each proposal, in the sense that a heavy demand on the 

department's resources and programs may be involved, etc., discussion in 

advance with the department chairman, division director, and/or dean is 

also helpful and mutally advantageous. 

5. Approval by Department Chairman - The department chairman is asked to 

make recommendations on proposals originating within the department. 

Subsequently, the respective dean or director and appropriate Vice­

President will approve the applications. Interdisciplinary groups, 

established for purpose of a research program, will generally have 

one person designated as chairman or leader of the group, who will 

transmit proposals through established administrative channels and notify 

interested departments and schools of the progress of proposals. 

6. Approval by College Business Office -A proposed budget is reviewed for 

allowable direct costs, indirect costs, and staff benefits. If the pro­

posal anticipates computer use, this fact should be reflected in the budget 

proposal. 

7. Review and Approval by Office of Sponsored Programs -Before proposals are 

transmitted extramurally, they are to be reviewed and approved by the 

Office of Sponsored Programs. This approval must accompany all appli­

cations in addition to any other signatures which may be requested by the 

potential sponsor. 

Proposals are reviewed for approval by appropriate offices, for conformity 

with established policies, and for overall congruencies with education­

research aims of respective units. 
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The project leader and other signatories are notified of the completion and 

execution of the transmittal sheets as soon as this occurs, as well as the 

time that proposals are mailed to the prospective sponsor. Proposals will 

be mailed only by the Office of Sponsored Programs. If questions arise 

concerning the proposal, these will be resolved through the services of the 

Office of Sponsored Programs prior to transmittal to a sponsoring agency. 

8. Presidential Approval -The President or designee will sign all proposals 

on behalf of Saginaw Valley State College. 
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vote. 

Page 4--Line 11--Delete the word 11 foundation 11 replace with the words 
11 prospective grantor 11 

Page 4--Line 12--Delete the words 11of it. lt, 11 replace with the con-­
junct ion 11and 11 

Page 4--Line 14--Change the word form 11coordinating 11 to read 11coordinated 11 

Page 4--Line 14--Delete the word 11 foundations 11 replace with the words 
11 prospect i ve grantors 11 

Page 4--Line 15--lnsert the words 11and industrial firms, 11 following the 
word 11 foundat ions 11 

Page 4--Line 16--Delete the word 11 foundations 11 replace with the word 
11 grantors 11 

Upon completion of review of the document, Chairman Kendall called for a 

Motion unanimously carried to adopt the Policies as modified. 

14. Recommendation for Adoption of the SVSC Patent Pol icy 

Chairman Kendall referred to the material provided in the Board packets an~ 

asked if anyone would care to move its adoption. 

vote. 

BM-604 It was moved and supported that the SVSC Patent Pol icy 
(see Attachment) be adopted by the SVSC Board of Control 

Mr. Kendall asked if there were any discussion. 

The following modifications were suggested by Board members: 

Page 2--Section c--Line 3--Delete the phrase 11 ln general 11 

Page 3--Section 3--Line 19--Change 11 Paragraph 2 and 311 to read 11 Paragraph 
and 211 

Upon completion of review of the document, Chairman Kendall called for a 

Motion unanimously carried to adopt the Patent Pol icy as modified. 
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Saginaw Valley State College 

Patent Policy 

NO. 14 

Saginaw Valley State College (hereinafter called the "College") recognizes 

that patentable inventions may be made in the course of research sponsored by 

the College and supported in whole or in part with funds furnished by it and/or 

others. It is the desire of the College that such inventions be administered 

in a manner that will bring them into the public sector. The College recog-

nizes this may best be accomplished through patenting and licensing of inven-

tions in a manner consistent with the public interest. The Board of Control of 

the College hereby establishes the following patent policy, which the Board may 

amend from time to time as it deems necessary or desirable. 

College Inventions 

All inventions or improvements, whether patentable or not, which are con-

ceived or first reduced to practice by employees of the College in the course 

of their duties or by others, under supervision of a College employee, who 

utilize research or development facilities owned by or otherwise made available 

by the College (such inventions and improvements being hereinafter collectively 

called "College Inventions"), shall be administered in accordance with the 

following provisions of this patent policy. 

Non-College Inventions 

Inventions made by employees outside their line of duty and on their own 

time and without the aid of College facilities are the sole property of the 

i nver:tor. 

a. Patents from such inventions should be administered so as not to 

involve the College name or to discredit the College. 
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b. Time spent in administering such patents should conform to the College 

policy on outside activities by staff members. 

c. In general, employees should not patent such inventions which are in 

the field of a College research program of which they have specific 

knowledge without first advising the President and allowing a reason­

able time for response from the College. 

Administration of College Inventions 

1. As soon as reasonably possible in each case, all College Inventions 

shall be disclosed in writing to the President of the College. In accordance 

with paragraph d. below, the President shall be kept fully and currently 

informed in writing of the progress and results of all research and development 

work done with respect to such inventions. 

a. All College Inventions shall be the sole property of the College, 

except where ownership of such an Invention is subject to or is 

disposed of in accordance with any other provision of this patent 

po 1 icy. 

b. All College Inventions shall be assigned by the respective Inven­

tors to the College or its designees, as directed by the Pres­

ident. The inventor(s) shall co-operate in the filing and pro­

secution of u.s. and foreign patent applications on assigned 

inventions at College expense except in cases where an Invention 

is released to the Inventor(s) by the President. 

c. All employees of the College who are engaged in research or 

development work, and all others who utilize research or develop­

ment facilities owned by or otherwise made avail ab 1 e by the 

College (excepting such facilities as are under lease to any 

organization not subject to the supervision of the Board of 
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Control of the College), will be required to sign an agreement 

reflecting the existence of this patent policy. 

d. The President shall designate a "Patent Committee" to consider 

Invention disclosures, recommend further action or disposition 

regarding such disclosures and otherwise act in all matters 

involving College Inventions except that such actions are 

subject to the final approval of the President. The Patent 

Committee shall consist of five (5) members - two full-time 

faculty members, and two members "At Large" to be designated by 

the President, and the Director of Sponsored Programs who shall 

act as Chairman of the Committee. The Committee may utilize, with 

the approval of the President, the services of professional patent 

counsel in matters pertaining to legal questions. 

2. If research and development work on any College Invention is financed 

jointly by the College and one or more third parties, or solely by one or more 

third parties, prior to the start of work all parties must confer to arrive at 

a mutually satisfactory disposition as to ownership, licensing and use of the 

Invention. 

3. Consistent with paragraphs 2 and 3, the President shall determine and 

carry out the disposition or retention of all College Inventions, and the 

administration of all such Inventions which remain the property of the College. 

The President shall have contractual authority with regard to all matters 

concerning College Inventions. 

4. As to each College Invention the College owns, the President shall 

determine that the Invention be dealt with in accordance with one of the 

following alternatives: 
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a. The Invention be submitted and assigned to the SVSC Foundation or 

to another similar non-profit organization, for administration 

thereof. 

b. Ownership and administration of the Invention be retained by the 

College , and patents thereon be applied for and administered by 

the College in such countries, including the United States, as 

determined by the President. However, the College shall not 

bring, prosecute or defend any litigation involving said Invention 

or any patent or patent application relating thereto without the 

approval of the College's Board of Control. 

c. Ownership and administration of the Invention be retained by the 

College , but no patent applications be filed. 

d. The Invention be released to the Inventor(s) or his or their 

designee(s), but only upon prior written determination by the 

President that such release is in the best interest of the 

College. 

e. Such other disposition or retention of the ownership or admini­

stration of the Invention as the President determines to be in the 

best interest of the College. 

5. In the event that a College Invention is licensed for use, the Inven­

tor(s) may share in the net royalty income derived by the College from the 

Invention after all costs are recovered in accordance with the following 

schedule: 

25% of $0 to $50,000 cumulative total royalty income, plus 

20% of $50,000 to $100,000 cumulative total royalty income, plus 

15% of $100,000 and over cumulative total royalty income. 
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Costs shall mean: 

1. Expenses incurred in the patenting and licensing of the 

Invention. 

2. Any other costs as may be negotiated with the inventor. 
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15. Recommendation for Participating as an Incorporator for a New 
Corporation called "Michigan Association of Governing Boards 
of Colleges and Universities" 

Chairman Kendall noted material for this Agenda item was included in the 

Board packets. Dr. Williams asked the purpose of the organization and its cost. 

Dr. Ryder suggested that since Mr. Curtiss had attended the meeting at which 

this was discussed, he should respond. 

Mr. Curtiss said he didn't have the B~'-Laws with him here, but basically 

its purpose was to further public higher education in Michigan and was increasingly 

becoming the mechanism to encourage various forms of coordination between public 

institutions. The cost was reasonable ... originally the dues were $100 a year ... 

they were cut to $10 a year last year ... he wasn't sure what they would be this year. 

Continuing, Mr. Curtiss noted that the organization had been operating since 

about 1967 just as a group of people getting together quarterly, and more recently, 

bi-monthly on an informal basis. 

The reason for incorporating, he said, was simply to establish a structure, as 

that of a corporation, primarily so that it would be eligible to receive grants ... 

the group had several projects it had been working on ... he didn't know whether any 

were grants, but in order to do so, it had to be incorporated. 

He called attention to the proposed resolution and indicated there were tv1o 

blanks that needed to be filled in ... the legal name of the Board and the name of 

a Board member authorized to sign for the Board. 

It was agreed that the first blank should read "Board of Control of Saginaw 

Valley State College" and the second blank should read "Charles B. Curtiss." 

Chairman Kendall asked if someone would care to move the adoption of the 
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resolution. 

RES-522 It was moved and supported that the following resolution 
be adopted: 

BE IT RESOLVED, That the Board of Control of Saginaw 
Valley State College determines that it should be one of 
the incorporators of the proposed new corporation called 
11Michigan Association of Governing Boards of Colleges and 
Universities 11

• Charles B. Curtiss is authorized to sign 
the Articles of Incorporation on behalf of the Board. 

Mr. Kendall asked if there were any discussion. 

Mr. Braun asked why the University of Michigan was not listed as one of the 

incorporators. Mr. Curtiss indicated it was not a member. Dr. Ryder added that 

it had been invited to become a member. 

Hearing no further discussion, Chairman Kendall called for a vote. 

Motion unanimously carried to adopt RES-522 with respect to the proposed new 

corporation called 11Michigan Association of Governing Boards of Colleges and Uni-

versities. 11 

16. Recommendation for Adoption of a Resolution Endorsing the Theme 
11America 1 s Energy is Mindpower 11 

Chairman Kendall stated this resolution was included in the Board packets and 

asked if someone would care to move its adoption. 

RES-523 It was moved and supported that the attached resolution be 
adopted. 

Mr. Kendall asked if there were any discussion. 

Dr. Ryder noted that this was a national event ... the Agenda item stated 

11America 1 s Energy is Mindpower 11 and this Board 1 s resolution was changed so that 

it stated 11Michigan 1 s Energy is Mindpower. 11 

There being no further discussion, Chairman Kendall called for a vote. 

Motion unanimously carried to adopt RES-523 11Michigan 1 s Energy is Mindpower. 11 
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17. Recommendation for Acceptance, with Appreciation, a Distinguished 
Service Award from the Council for Advancement and Support of 
Education 

Chairman Kendall indicated the Board members had received copies of the 

"Distinguished Service to Higher Education Award." 

Dr. Ryder said he would like to read it into the record and proceeded to do 

so (see Attachment). 

This was done back in July, Dr. Ry4er noted, and the award was sent to 

this Board, as well as all other Boards of Council for Advancement and Support 

of Education (CASE) member colleges and universities. The Boards were recognized 

because of their lay contributions to the development of higher education which 

was so important in this country. Very few countries, he said, had this kind of 

a situation where lay Boards were contributing this way ... usually it was done 

through government. This was one of the uniquenesses of the U.S. and something 

they should be very proud of ... it had been very positive in terms of its results. 

Dr. Ryder concluded that what he was asking for here was simply that the Board 

accept this award with appreciation. 

Chairman Kendall called for a motion. 

BM-605 It was moved and supported that the Board of Control accept 
the CASE "Distinguished Service to Higher Education Award" 
with appreciation. 

Chairman Kendall asked if there were any discussion. Hearing none, he called 

for a vote. 

Motion unanimously carried to accept the award, with appreciation. 

18. Recommendation for Adoption of Resolution Recognizing Melvin J. Zahnow's 
Contributions to SVSC through Able and Dedicated Service on the Board of 
Control 
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Chairman Kendall stated that this resolution was included in the Board 

packets and asked if someone would care to move its adoption. 

RES-524 It was moved and supported that the attached resolution be 
adopted. 

Mr. Kendall observed they shouldn 1 t have any problem with this resolution 

and asked if there were any discussion. There being none, he called for a vote. 

Motion unanimously carried to adopt GfS-524 recognizing Dr. Zahnow•s contrib-

utions. 

Dr. Ryder advised that Dr. and Mrs. Zahnow would be with the Board for lunch 

at 12:00 noon. 

Chairman Kendall asked if there were any other Action items. Dr. Ryder stated 

he had three to add, which could be handled rather quickly. 

18A. Receipt of the 1980-81 Annual Audit 

Dr. Ryder noted that the Annual Audit had been received by the administration 

and a motion was in order for the Board to receive it. 

BM-606 It was moved and supported that the 1980-81 Annual Audit 
completed by the CPA firm of Yeo & Yeo be received. 

Chairman Kendall asked if there were any discussion. 

Mr. Woodcock advised he had copies of the audit to distribute to the Board 

members and that as soon as it had been formally received by the Board, distribution 

would be made to other channels, including a copy on reserve in the Library under 

Dr. Ryder 1 s name. 

Hearing no further discussion, Chairman Kendall called for a vote. 

Motion unanimously carried to receive the audit. 
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RES-524 AGENDA ITEM NO. 18 

RESOLUTION: EXTENDING APPRECIATION TO MELVIN J. ZAHNOW FOR HIS EFFORTS 
AND SERVICE ON BEHALF OF SAGINAW VALLEY STATE COLLEGE 

WHEREAS, The dream of a baccalaureate college in the Saginaw Valley 
region was conceived and accomplished, in large measure, because of the 
wisdom and foresight of Melvin J. Zahnow, and 

WHEREAS, Dr. Zahnow was an incorporator and member of the Saginaw Valley 
State College Board when it was organized in 1963 as Saginaw Valley College, 
and 

WHEREAS, He was appoirited by Governor George Romney to the Board of 
Control when the College became a public ::1stitution in 1965, and 

WHEREAS, He has represented the people of the state of Michigan with 
distinction on the Board continuously to the present, serving as Treasurer of 
the Board of Control for 16 years, and 

WHEREAS, He has been a member of the SVSC Foundation Board of Directors 
since its inception in 1977 and has provided countless donations of his time 
and other resources to the College, and 

WHEREAS, Under his guidance numerous gifts to the College and the Foundation 
have resulted through his efforts and affiliation with area organizations and 
foundations, and 

WHEREAS, Dr. Zahnow•s dedication and commitment to the goals of the College 
and his work and time to accomplish these have been unsurpassed; 

NOW, THEREFORE, BE IT RESOLVED, That we, the members of the Saginaw Valley 
State College Board of Control, convey to Dr. Zahnow and his wife, Lillian, our 
heartfelt appreciation and thanks, not only from ourselves but from the entire 
SVSC community, including present and past students, alumni, faculty and staff 
on this, the occasion of his retirement from active service on the Board. 

JMR:omc 
10/12/81 
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18B. SVSC 1980-81 Student Senate Amendment to Supercede Article V, 
Section 2. 

Copies of this Amendment were distributed and Dr. Ryder called upon Mr. 

Hamling, President of Student Government to present. 

Mr. Hamling stated that this Amendment was merely to correct an omission 

in the last Constitution. The Vice President had been left out. 

Chairman Kendall called for a motion to approve the Amendment. 

BM-607 It was moved and supported that the Board of Control 
approve the Student Senate Amendment to Supercede 
Article V, Section 2 (see Attachment). 

Mr. Kendall asked if there were any discussion. Hearing none, he called 

for a vote. 

Motion unanimously carried to approve the Student Senate Amendment. 

18C. SVSC 1980-81 Student Senate Amendment to Supercede Article I I, 
Section 2, Part 8, and Student Senate Amendment to Supercede 
Article Ill, Section 6, Part 5. 

Copies of these Amendments were distributed and once again Dr. Ryder called 

upon Mr. Hamling to present. 

Mr. Hamling described the first Amendment as being merely a clarification 

of Article II, Section 2, Part 8. 

The latter Amendment, Mr. Hamling noted, was a major one which he reviewed 

in deta i 1. 

Chairman Kendall called for a motion to approve the two Student Senate 

Amendments. 

BM-608 It was moved and supported that the Board of Control 
approve the Student Senate Amendment to Supercede 
Article I I, Section 2, Part 8, and Student Senate 
Amendment to Supercede Article I I I, Section 6, Part 5, 
(see Attachment). 
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ATTACHMENT 
BM-607 SAGINAW VALLEY STATE COLLEGE 

1980-1981 Student Senate 

Amendment 

Introduced by PauZ Ankney~ 
John H. Katt 

This Amendment shaZZ supercede ArticZe V~ Section 2. 

If the Vice-President or the Treasurer of Student Government is unabZe 
to fuZfiZZ his duties as prescribed in the Constitution~ during Spring and/or 
Summer semester (s)~ then he/she must make that fact known to the Student 
Government Senate within ten (10) days from the start of the respective 
semester (s). From the day the Senate is notified~ the Vice-President or 
Treasurer shaZZ have seven (7) days to uppoint a repZacement which must be 
approved by a majority of Student Government Senate. If after seven (7) 
days after notification of inabiLity to serve~ or if after fourteen (14) 
days into the semester~ the officer has not attempted to fuZfiZZ the duties of 
the office as stated in the Constitution~ the Senate shaLL submit candi­
dates~ for majority approvaL of the Senate~ to act as temporary repZacement3 

untiL the return of the officer to active duty. 

a. In the event an appointment is made and not approved by the 
Senate~ the officer shaLZ have seven (7) days in which to submit 
another appointment for Senate approvaL~ commencing from the day 
the first appointment was rejected. 

b. This process as stated in (a.) above~ may be repeated indefiniteZy~ 
with the Senator Pro-Tem acting as Vice-President and the chairman 
of the Budget Committee acting as Treasurer~ in aLL capacities~ 
untiL Senate approvaL of an appointee is compLete;-or the officer 
returns to active duty. 

These Amendments were passed by the Student Senate on: August~ 12~ 1981 

Signature of: ~'~~~~--­
Saginaw Government 

Date of above signature: August 19~ 1981 

Date passed by the students of Saginaw VaZZey State CoZZege: 

October 8 1981 

Date submitted to the Saginaw VaLLey State CoLLege Board of ControL: 

Date passed by the Saginaw VaLLey State CoLlege Board of ControZ: 



ATTACHMENT 
BM-608 SAGINAW VALLEY STATE COLLEGE 

1980-1981 Student Senate 

Amendments 

Introduced by Vice-President 
Paul Ankney~ Dr. Phil Beal~ 
President Jerry Hamling~ 
and Senator John Katt 

This Amendment shall supercede Article II~ Section 2~ Part 8. 

B. He/she shall manage the assets of Student Government as follows: 

a. President shall set executive salaries and secretarial 
wages with majority approvul of the Senate. 

b. He/she shall make allocations of Program Board budget 
items~ as well as other allocations deemed desirable~ 
subject to review by the Budget Committee (see Article 
III~ Section 6~ Part 6b) and approved by a majority vote 
of the Senate. 

c. He/she shall have the authority to pay all office expenses. 

d. He/she shall have veto power over Senate allocations. 

This Amendment shall supercede Article III~ Section 6~ Part 5. 

Article III~ Section 6~ Part 5 

6. The Senate has the power to allocate Student Government funds. 

a. A motion to approve an allocation of funds may be sub-
mitted by any Senator and is in order at any meeting of 
the Senate. Such a motion requires a minimum of one week 
before it may be voted upon~ during which it shall be for­
warded to the Budget Committee for review. In the event 
that the Budget Committee has already reviewed the request~ 
the waiting period of one week may be waived by a two-thirds 
vote of the Senate. A majority vote of the Senate is required 
to pass a motion to allocate funds. 

b. The Budget Committee shall consist of the Treasurer~ Vice­
President and two Senators appointed by the Pro-Tem. They 
shall review and investigate any allocation requested by a 
Senator or the President and present the Senate with their 
recommendation (within ten days of request). 

c. The Senate may override a President's veto by a 2/3 majority. 

These Amendments were passed by the Student Senate on August 12z Z9B1. 

Date s; ~mitted to the President of Student Government: August 19z 1981. 



Signature of: ___ "~~-~~~~~~~~~~~~~~~~~?4~~------------------
'v 

Saginaw Valley Government 

Date of above signature: ____ ~A~u~g~u=s=t~1~9~~1~9~8~1~-------------------------

Date passed by the students of Saginaw Valley State College: 

October 8~ 1981 

Date submitted to the Saginaw Valley State College Board of Control: 

Date passed by the Saginaw Valley State College Board of Control: 
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Mr. Kendall asked if there were any discussion. There being none he called 

for a vote. 

Motion unanimously carried to approve the two Student Senate Amendments. 

IV. INFORMATION AND DISCUSS I ON ITEMS 

19. Report and Analysis of Fall 1981 Registration 

Registrar Paul Saft distributed copies of his two-page report (see Attachment) 

which he reviewed briefly, after which he indicated he would answer questions if 

there were any. 

Mr. Curtiss observed that SVSC had a decline in FTIC students of 4.4% and 

asked what SVSC 1 s undergraduate tuition per credit hour was now as well as Delta•s. 

Dr. Ryder responded that SVSC 1 s was $41 per credit hour plus a $3 fee, so it 

really amounted to $44 per credit hour ... he thought Delta had raised their•s to 

either $25 or $26 per credit hour. 

Mr. Curtiss advised that he was distinctly hearing more and more now about 

why local kids should go to Delta for the first two years because it was half the 

cost of Saginaw Valley. He cautioned that SVSC had better watch its price mechanism. 

Also, Mr. Curtiss indicated that he would 1 ike to know how SVSC could get a 

11 handle 11 on how many guest students SVSC was sending over to Delta, because he 

suspected that the number was significant. 

Mr. Saft observed that he had the same feeling, and perhaps it was something 

he could prepare for the next Board meeting. 

Mr. Curtiss suggested that they keep an eye on it because he thought it was 

going to be where the impact of SVSC 1 s tuition increase was going to show up ... 

where there was an equivalent course that people could get at roughly half the 
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ATTACHMENT IV. 19. Report and Analysis of Fall 1981 Registration 

SAGINAW VALLEY STATE COLLEGE October 12, 1981 
Office of the Registrar Fall 1981 OFFICIAL 

ENROLLMENT SUMMARY 

Enrollments for Fall 1981 remain stable with slight increases in the number of 
students and credit hours. Our official counts show 4355 students enrolled in 
40,942 credit hours. 

For the first time the number of students taking classes on the University 
Center campus passed the 4000 mark as it reached 4053. 

The only significant shift in the student population is the increasing number 
of women students. They moved from a 53% share of the population in Fall 1980 
to a 56% share in Fall 1981. 

ENROLLMENT DETAILS 

Fall 1980 Fall 1981 TOTAL CHANGE 
Number(% of total) Number(% of total) Number % 

Students 4,331 (100%) 4,355 (100%) + 24 + .6% 

Credit Hours 40,632 (100%) 40,942 (100%) + 310 + .8% 

Average Load 9.38 credits 9.40 credits + .02 + .2% 

Men 2,048 (47%) 1,934 (44%) - 114 - 5.6% 
Women 2,283 (53%) 2,421 (56%) + 138 + 6.0% 

Full-time 
Equivalent 2,688 2,709 + 21 + .8% 

On-Campus 3,986 ( 92%) ' 4,053 (93%) + 67 + 1.7% 
Off-Campus 345 (8%) 302 (7%) ' - 43 - 12.5% 

Dorm Students 481 (11%) 481 * (11%) 
Commuters 3,850 (89%) 3,874 (89%) + 24 + .6% 

25 (age) - over 1,953 (45%) 1,965 (45%) + 12 + .6% 
Under 25 2,378 (55%) 2,390 (55%) + 12 + .5% 

Saginaw 1,878 (43%) 1,813 (42%) - 65 - 3.5% 
Bay 850 (20%) 833 (19%) - 17 - 2.0% 
Midland 306 (7%) 324 (7%) + 18 + 5.9% 
Macomb 174 (4%) 172 (4%) 2 - 1.1% 
Oakland 83 (2%) 102 (2%) + 19 + 22.9% 
Tuscola 207 (5%) 239 (6%) + 32 + 15.5% 
Wayne 100 (2%) 100 (2%) 
Other Michigan 653 {15%) 715 (16%) + 62 + 9.5% 
Other U.S. 29 (1%) 22 (1%) 7 - 24.1% 
Foreign 51 (1%) 35 (1%) - 16 - 31.4% 

Sources: kr 245, AP 250, RP 596, and (*) Dean Bea 1 
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price over at Delta, they were going to do it ... he thought they would see it 

reflected in the figures. It would be very difficult, he said to try to trace.. 

the facts if those things were available ... it would be very difficult to tell 

what was happening to the FTIC student who decided he wanted to go to Delta for 

the first two years for half the price. He noted that it had been half the price 

and 70% and so on for quite a while, but the dollars they were talking about now 

were becoming significant ... not just the proportion ... $20 a credit hour cheaper 

at Delta was quite a bit of money. 

Mr. Curtiss asked Mr. Hamling if he had heard anything about SVSC encouraging 

its students to consider guest courses at Delta because they were cheaper. Mr. 

Hamling responded that he had not. 

Mr. Saft observed that there was one factor that made it difficult to track 

students going to Delta and that was that if they were at Delta originally, they 

were able to go back to Delta and take courses without formally registering with 

his office ... they could get away with it because Delta readily accepted them back 

once they had been admitted there originally. Because of this, he said, he could 

not get a true picture of those coming back ... he could get a look at those who 

came through the correct procedures in registering with SVSC, thereby transferring 

their courses back to SVSC. 

Noting that Saginaw and Bay Counties were down in comparison with last fall, 

Mr. Curtiss indicated he was wondering if the tuition differential might not be 

part of the reason for the decline in enrollments in Saginaw and Bay Counties. He 

observed it would be interesting to see those figures for FTIC students from those 

counties ... he didn 1 t know whether that was available or not. 
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Mr. Saft advised those figures would come from the Admissions Office ... 

if Mr. Curtiss would 1 ike to have them, he was sure they could be provided. 

Mr. Curtiss responded that he suspected they would be provided in a normal 

report from that office. 

Completing his report, Mr. Saft referred to his second page graph and 

reviewed briefly. 

20. Report on Status of Proposed Residential Housing Projects 

Dr. Ryder advised this Agenda item would be discussed in committee meetings 

this afternoon. 

21. Sponsored Programs Report 

Dr. Ryder called upon Cy Smith to review. 

Mr. Smith observed that there was nothing unusual about this month 1 s report. 

SVSC did have two grants in the area of Nursing denied ... one of which would be 

resubmitted by November 1 because of the basis on which the grant was not funded ... 

it was felt that SVSC had a good chance of picking up very quickly, making amend-

ments in the grant proposal and resubmitting by November 1. This, he concluded, 

would be the BSN Rural Outreach Program proposal. 

22. Personne 1 Report 

Dr. Ryder requested that Board members review at their leisure. 

V. OTHER ITEMS FOR CONSIDERATION 

23. Board Committee Appointments 

Chairman Kendall distributed copies of his appointment 1 ist to Board members 

(see Attachment) and read the appointments. He stressed that Board members should 

keep in mind that this should be a rotational function for their own benefit. 
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ATTACHMENT 
V. 23. Board Committee Appointments 

BOARD OF CONTROL COMMITTEE MEMBERSHIP 

CURRENT 

ACADEMIC, PERSONNEL AND FACILITIES PLANNING 

*ARBURY 

GILMORE 

*CURTISS 

SALTZMAN 

BUSINESS, FINANCE AND INVESTMENTS 

DARIN 

*KENDALL 

WILLIAMS 

ZAHNOW 

INVESTMENT SUBCOMMITTEE 

GILMORE 

WOODCOCK 

ZAHNOW 

*CHANGING COMMITTEES 

**ADDED TO COMMITTEE 

JMR:omc 
IO/IL (n 

PROPOSED 

BRAUN 

GILMORE 

KENDALL 

SALTZMAN 

ARBURY 

CURTISS 

DARIN 

WILLIAMS 

GILMORE 

**RYDER 

WOODCOCK 

**WILLIAMS 

ZAHNOW 
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24. Communication from Dr. David Rayfield 

1981-202 

Chairman Kendall advised the Board members that he had received a letter 

from Dr. David Rayfield, who was present today. He informed Or. Rayfield that 

he had not had a chance to read the document in its entirety, but he would 

share it with the other Board members and get back to him as promptly as possible. 

Dr. Rayfield thanked Mr. Kendall for his consideration. 

Chairman Kendall then asked if there were any other items for consideration. 

President Ryder indicated he would 1 ike to recommend that the Board go into 

Executive Session once it came back from lunch for the sole purpose of discussing 

clerical negotiations ... he wanted the press and anyone else present to know that 

that would be the only purpose of the Executive Session, after which there would 

be adjournment. 

Chairman Kendall indicated Dr. Ryder's recommendation called for a motion. 

BM-609 It was moved and supported that the Board recess for lunch 
and reconvene in Executive Session thereafter for the sole 
purpose of discussing clerical negotiations. 

Mr. Kendall called for a vote. 

Motion unanimously carried to recess for lunch and reconvene in Executive 

Session thereafter for the sole purpose of discussing clerical negotiations. 

The meeting recessed at 12:14 p.m. 

The Board reconvened in Executive Session at 1:45 p.m. 

The Executive Session adjourned at 2:15 p.m. 

The Regular Meeting reconvened at 2:15 p.m. 
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VI. ADJOURNMENT 

1981-203 
October 12, 1981 

There being no further business to transact, Chairman Kendall adjourned 

the meeting at 2:15 p.m. 

JMR 
orne 
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Respectfully submitted, 

John W. Kendall--Chairman 

G. James Williams--Treasurer 
(In absence of Secretary) 

~ ,-cL .??,. ~ .tc-&.•~ -
0 M. Colvin--Recording Secretary 
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BM-600 

NEPOTISM 

Adopted 2/1/80 BC 

POLICY 

AI.JtNLHI II tl"l l~U. lU 

3.0-31 

GML 

Page 1 of 

No person shall be employed, other than from student employment 
funds, who is related by blood or marriage to a member of the 
Board of Control of Saginaw Valley jtate College. 

REGULATIONS 

l. In the event of marriage bet1t1een College appointees creating 
a relationship not in accord with the general provisions of 
this policy, one of the persons affected must give up that 
position by the end of the fiscal year or within six months 
from the date the relationship was established, whichever is 
the greater period. If the individuals do not make a decision, 
the Board of Control retains the right to make this decision. 

2. Scholarships, grants and awards to students shall not con­
stitute employment within the provisions of this policy. 

3. A person recommending, or considering the acceptance of, an 
appointment to a staff, faculty, or other position who has 
reason to believe that a relationship by blood or marriage of 
the kind described exists or may exist, is to report the facts 
to the Personnel and Affirmative Action Offices so that a 
determination may be made prior to the actual appointment. 

DEFINITION 

Relationship- The words "related", "relative" and "family" as 
used in this pol icy statement refer to the following types of 
relationships: 

By Blood: Parent, child, grandparent, grandchild, 
brother, sister, half-sister, half-brother, 
uncle, aunt, nephew, niece, first cousin. 

By Marriage: Spouse, step-parent, step-child, brother-in­
law, sister-in-law, father-in-law, mothe r-in ­
law, son-in-law, daughter-in-law, uncle, aunt, 
nephew, niece. 

Reference: SVSC Affirmative Action Plan 
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SAGINAW VALLEY STATE COLLEGE 

Transmittal Sheet for Sponsored Research Proposals 

TO: OFFICE OF SPONSORED PROGRAMS 
Future inquiries should refer to File # (number will be 
assigned by the Office of Sponsored Prog-ra_m_s_.~)----

FROM: 
Project Leader Department School 

Name of potential grantor: 

Potential grantor's deadline date for receipt of proposal (if known and 
applicable) 

Title of Project: 

CHECK ONE: 

New Project 
Supplement 

Renewal 

Amount requested from grantor:$ 

Dates of 
Project 

---------

Previous File # or Grant # Period: From To --------- ----

PROJECT LEADER'S SIGNATURE Date 
* * * * * * * * * * * * * * * * * * * * 

APPROVALS 

Approval of project and confirmation that appropriate space and facilities 
are or will be available if the proposal is funded: 

Department Chairman Date 
Concurrence of other department chairmen (if interdisciplinary project.) 

Department Chairman Date 

Dean(s)/Dlrector(s) Date 

Vice President Date 
Approval of Budget for conformity with SVSC policy: 

Budget Director Date 

College Approval for transmission to above named grantor: 

Office of Sponsored Programs Date 



APPErJDIX B 

Or\ PREVENTIC\:C CO:\'FLICTS OF J:\TEREST 
IN GO\'ER:\';\lE:'-:T-SPO:'-:SORED RESE.\RCH :\T U:\1\'ERSITIES 

December 1 ~1(1~ 
/\. CO:\FL!CT SITU A TI0:\5 

1. Fav01·ing of outside interests. \\'hen a university staff member (ad­
ministrator, fautlt' member, pro[cs-;ional st:~ff m~mbn, or employer-) under­
taking or cng:~,;in~ in Co\errunent ;ponsored wutk h.t> a sic;nific<tllt fin.tncial 
interest in, or a consulting arrangement wit)J, a pri•atc bu>incss cottccrn, it 
is important to a\oid actual or :~pparent conflicts of interest between his 
Government-spomored university research obligatiom and his outside inter­
ests and other obligations. Situations in or from which con[]icts of interest 

may arise are the: 
(a). Undertaking or orientation of the 'taff member's university re­

search to serve the research or other needs of tl'e pri' ate firm 'vithout dis­
closure of such undertaking or orientation to the uni,·ersity and to the spon­

soring agency; 
(b) Purchase of major equipment, instruments, materials, or other 

items for university research from the pri\atc firm in which the staff mem­
ber has the interest without disclosure of such interest; 

(c) Transmission to the private fim1 or other use for personal gain 
of Government-sponsored work products, results, ma~erial3, records, or in­
formation that are not made generally available. (This would not necessarily 
predutle appropriate licensing anangements for im entions, or consulting 
on the basis of Go,·ernment-sponsored research results where there is sig­
nificant acldition:tl work by the staff member inclepemlent of his Government· 
sponsored n:scarch); 

(d) Usc for pcnonal gain or other un;(uthoriLed me of pt ivikged in­
formation acquired in connection wit.lt the staff m':rnber's Covcrnment­
spomorccl acttnnes. (Tlte term "pri\ilt:gcd inform<ttion" includes, but is 
not limited to, medical, personnel, or security records of incliviclu;tls; :tntici­
patcd m:t:crial requirements or price action,; possihk nc,,· sites fnr COI-ern­
ment opc:rations; and knowledge of forthcoming program; or of st.:leuion of 
contractors or subcontractors in advance of official attnounccmcnts); 

(c) Negotiation or influence upon the ncgOli.Hion of contracts rc· 
lating to the staff member's Governmcnt-spc>t1'ured research bct\'.CC!l the 
uni1ersity an<l private organizatiom with which he: h,ts comulling or other 
si~nificaut rcbtiomhijJS; 
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(f) Acceptance of granutres or special f:J.,·ors from pri,atc org.1niza­
tions with which the uni\ ersity docs or may conduct bmine's in connection 
with a Government-sponsored research project, or extension of gratuities or 
special favors to employees of the sponsoring Go' ernment agency, under cir­
cumstances which might reasonably be interpreted as an attempt to influ­
ence the recipitnts in the conduct of their duties. 

2. Distribution of effort. There are competing demands on the energies 
of a faculty member (for example, rcsc:nch, teaching, committee \mrk, out­
side consulting). The way in which he Jj,·irlcs his effort amoPg these variotrs 
functions does not raise ethical questions unless the Government agency 
supporting his research is misled in its understJ.nding of the amount of 
intellectual effort he is actually devoting to the research in question. A 
system o£ precise time accounting is incompatible \•;itlt the inlterent char:lcter 
of the work of a faculty member, since the v:>.rious functions he performs 
are closely interrelated and do not conform to any meaningful di,ision of a 
standard work week. On the ~ther hand, if the research agreement con­
templates that a staff member will devote a certain fraction of his effort to 
the Government-sponsored research, or he agrees to assume respomibility in 
relation to such a research, a demonstrable relationship between the indicated 
effort or responsibility and the actual extent of his involvement is to be 
expected. Each university, therefore, should- through joint consultation of 
administration and faculty- develop procedures to assure that proposals 
are responsibly made and complied with. 

3. Consulting for Government agencies or their contractors. \Vhen the 
staff member engaged in Governmem-spunsored research also ser.-es as a 
consultant to a Federal agency, his conduct is subject to the provisions of 
the Conflict of Interest Statutes (IS U.S.C. 20:!-209 as amended) and the 
President's memorandum of May 2, 1963, Preventing Conflicts of Interest on 
the Part of Special Government EmjJ/oyees. \\'hen Ire comults for one or 
more Government contractors, or prospective contractors, in the same tech­
nical field as his researd1 project, care must be taken to avoid giving advice 
that may be o£ questionable objectivity because of its possible bearing on 
his other interests. In undertaking and performing consulting services, he 
should make full disclosure of such interest> to the university and to the 
contractor insofar as they may appear to relate to the work at the univer­
sity or for the contractor. Conflict of iuterest problems could arise, for 
example, in the participation of a staff member o£ the university in an 
evaluation for the Government agency or its contractor of some technical 
aspect of the work of another organization with \vhich Ire l~::ts a comulting 
or employment relationship or a significant fir1ancial interest, or in an 
evaluation of a competitor to such other org:lnization. 

B. U:\1\'E;l.S!TY RESPOC\S!I:ILITY 

Each university participating in Government-sponsored rnearch should 
make known to the sponsoring Government agencic': 

I. The step' it is t:tkirrg to a>sure :ur under,L:ndin~ on the p:trt of the 
university administration and suff members of tl•e possible conflicts of in­
terest or other problems that may develop in tl:-c forc:;oing types of situa­
tiol!S, and 
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Appendix 

2. The organizational and administrative actions it has taken or is taking 
to avoid such problems, including: 

(a) Accountin,;:,; procedures to he u~ed to asmre that Government 
funds are expended for the purposes for which they have been provided, 
and that all services which are required in return for these funds arc 
supplied: 

(b) Procedures that enable it to be aware of the outside profe"ional 
work of staff members participating in Government-sponsored research, if 
such outside "ork. relates in any way to the G<'vrrnment-sponsorecl research; 

(c) The formulation of standards to guide the individual uni,·ersity 
staff members in go,·erning their conduct in relation to outside interests 
that might raise questions of conflicts of interest; and 

(d) The prm·ision witbin the university of an informed source of 
advice and guidance to its staff members for advance consultation on ques­
tions they wish to raise concerning the problems that may or do develop as 
a result of their outsipc financial or consulting interests, as they relate to 
their participation in Government-spomored university research. The uni­
versity may wish to discuss such problems with the contracting officer or other 
appropriate Gm·ernment official in those cases that appear to raise questions 
regarding conflicts of interest. ' 

The above process of disclosme and consultation is the obligation as­
sumed by the university when it accepts Government funds for research. 
The process must, of course, be carried out in a manner that does not in­
fringe on the legitim:J.te freedoms and flexibility of action of the uni,·ersity 
and its staff members that have traditionally characterized a university. 
It is desirable that standards and procedures of the kind cliscmsed be formu­
lated and arlmini~tered by members of the university community themselves, 
through their joint initiative and responsibility, for it is they wl~o are the 
best judges o£ the conditions which can most effectively Himulate the search 
for knowledge and preserve the requirements o£ academic freedom. Ex­
perience indicates that such standards and procedures should be develaped 
and specified by joint aclministrati ve-faculty action. 
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