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&

Chairman Kendall called a recess at 11:00 a. m. and the meatlng reconvened '

at 11: lSam.

8. Recommend ngtlon of Board of Contfol_gporgtlgg PoIlcle_s

Dr. Ryder recalled that about half of the policies had besn reviewsd at
the June ;mt;lng and the review of the rémaihlhé ones today should cOmpléte
the proce;s He called upon Dr. Gilbert to hand)e. | .

Dr. Gilbert cclled attentlon to the list "Operatlng Sulées t.o be Dlscussed
_at the August Heetlng" which had: been mailed out In the loard packets. He v
| suggested that they proceodmn the same basis a; at the June mtlng...one by _
. one. they ceuld look at the Yisting, and lf there were no problcm, It would be
mrkod "OK".;.If there were a problem, changas would be made lmdlately
- The attached "Operating Guides to be Dlscussed at tha August Neetlag“ was _
reviewed as follows: 3.0-2 (oK), 3.0-3 (oK), 3.0-4 (0K), 3. 0-5 (m&). 3. 0-6 (mt).
3.0-7 (0K), 3.0-8 (0K), 3.0-19 (0K), 3.0-23 (0K), 3.0-24 (0K), 3.ofzs (ux)», |
- 3.0-26 (0K), 3.0-27 (0K), ‘3 0;28 (0x), 3.0-29 second paragraph under 2. ‘changed - 7
~ to read "In addltlon, an nnml dlqclosure" ‘and b..undar 2. cbqnw to lnclude :
“eontrol" bstmn '""a" and "parsnn“ in the second line and second pnraguph uader
- ¢. under 2. a comma was added after “who" in the third seﬂtsnce (ox), 3. 9.30 (BK)
- Coples of rewritten 3.0-20 and 3.0-22 were distributed. ..they hsd been been
"on the (OK) list of the June meeting, as revised. o
‘ Reqifell'rlng ta 3.0-6 "‘Secrletar* to the Board of 'Coh‘trol" policy, Mr. -‘Kehda_ll
 asked what the status of this position was. Dr. Ryder advised that the :posvl.flon |
was offered In Janu@ry of this year and lt‘was‘ turned doun, and then when it came

to evaluating the budget, he said, it seemed to him, that given the resources of

-1t -
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>.>C, the best course would be to hcld off for another year...he still had the
7 ublem...he needed the support...there was no doubt about it.
Continuing, Dr. Ryder saia that he would have to go out recruiting again...
1 ader Affirmative Actior, enough time had elapsed since the last recruitment
that would require »im to do so. He concluded he expected to do this during
the course of this year and hopefully have the person hired by July 1, 1982.
Dr. Gilbert suggested that since each of the operating policies had now
beeri reviewed and approved, a motion was in order to adopt the entire set of
operating quides.

Chairman Kendall called for a motion.

BM-599 It was moved and supported that the entire set of Board
of Control Operating Guides 3.0-1 through 3.0-30 be
adopted.

Chairman Kendall asked if there were any further discussion. Hearing none,
he called for a vote.

Motion unanimousliy carried to adopt the Board of Control Operating Guides.

Dr. Gilbert thanked the committee members for all the time and effort they
had put into the development of the Operating Guides.

Mr. Curtis< noted that they now had books of all sorts of policies that were
“n conflict with what the Board had just adopted and asked what would be done
ahout them.

Lr. Gilbert indicated thar was the next stepo...tc review all the resolutions
41 .tions from ''Day One' and eliminate those that were outdated. He suggested

that the Chairman of the Board might want to appoint another committee to pursue

that task.
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9. Recommend Leave of Absence without Pay for Ingrid C. Kupprat for
Fall Semester 1981

Chairman Kendall stated that copies of this resolution had been included

in Board pacxets and asked +f Lomeone would care to move its adoption.
RES-515 it was moved and supported that the following resolution
bz adopted:

WHEREAS, Dr. Ingrid C. Kupprat, Assistant Professor of
Fhysical Education, has requested a leave of absence without
pay for the period of July 1 through December 31, 1981, in
order to take care of her mother in Long Island, New York,
and
" WHEREAS, The College Administration recommends Dr. Kupprat's
request;

NOW, THEREFORE, BE 17 RESOLVED, That Dr. Kupprat be granted
the leave for the said period.

Mr. Kendall asked if there were any discussion.

Dr. Ryder indicated the resolution v:as self-explanatory unless somecne had
2 question. Dr. Williams asked if Dr. Kupprat's mother was i11. Di. Yien
said that she was. Dr. Williams asked if that should be in the resolution and
Dr Ryder responded he didn't think it was necessary.

Thare being na further discussion, Chairman Kendall called for a vote.

Motion unanimously carried to adopt RES-515 granting the requested leave of
absenze without pay to Dr. Kupprat.

9A. Recommendation for Approval of College Housing Loan Application

Dr. Ryder noted this was an added Agenda item and distributed copies of the
aroposed resolution. He recalled that a year and a half or two years ago SVSC
.1 .1 a loan application to construct additional dorm space, and it was turned
down. Apparently there was some money available nationally, and SVSC would
like to apply again. He concluded there was no assurance SVSC would be funded...

‘P it tried, but at least it wouldn't get it if it didn't try.

_]3_
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a2 rman Kendall asked if anyone would care to move the adoption of the

resolution.

RES~516 {t was movea and supported that the following resolution
be adopted:

WHEREAS, There is insufficient housing to accommodate
all students wanting to live on campus while attending
Saginaw Valley State College, and

WHEREAS, The shortage in housing is projected to continue
and to increase;

NOW, THEREFORE, BE IT RESOLVED, That the Board of Control
of Saginaw Valley State College authorizes the College's
administration to submit an application to fund new resi-
dence hall construction under the U.S. Department of Educa-
tion College Housing Program.

Mr. Kendall asked if there were any discussion.

Mr  Curtiss indicated he assumed that the Academic, Personnel and Facilities
Ptanning Committee would review the scone of the project for which SVSC would be
applying...it seemed to him SVSC got irto a problem a year or two ayo when apply-
ing when the only thing it had on the drawing boards was not really what it
wanted, but it had to submit in order to meet the deadlines. He stated that he
“epeo SVYSC Jdidn't do its facilities planning based on deadlines for grant appli-
carinys alone He recalled that the previous application was based on duplicating
tle @ istina dorms and asked if apartment units werewhat they were talking about.

Or Gilbert responded that they were not talking about apartment units. He
sa'a that he had just gotten the information and the application was due September
t, 1981, .the maximum award of one grant would be $3,500,000...at an interest rate
~f 5 07, SVUSC's estimate on the earlier project was $3,600,000.

Dr Ryder advised SVSC was still waiting for the Attorney General's opinion
regarding the leasing of SVSC land to private developers to construct housing...

t had been six months now, but they kept saying that their position in lLansing

- 14 -
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was rka* anything less than two years was pretty good.

Chairman Kendall asked if there were any other discussion. There being
not e, he called fo- a vote.

Moticon upaninrously carried to adopt RES-516 approving a college housing

loan application.

fvy. INFORMATION AND DISCUSSION ITEMS

10. introduction of Prof. Sekiji Kondoh and Seven Women Students from
Shikoku Women's University in Tokushima, Japan

President Ryder called upon Dr. Hamilton, Coordinator of the Japanese
project to make the introductions.

Dr. Hamilton introduced Mrs. Marty Oeming, Coordinator of the instructional
program and social calendar for the Japanese visitors...this, he said, had been
horrendous, since everybody wanted them.

He noted that the students were prepared to introduce themselves which they
did in the foilowing order: Takako Ueta (Junior), Yumiko Kinouchi (Sophomore),
Maki Kunisawa (Junior}, Kyoko Kikugawa (Junior), Fumiko Aritome (Junior),

Mavumi Toveta (Junior), Kayo Miyata (Junior). Students Ueta, Toyota and Miyata
were majoring in English Language and English-American Literature; students
Kinouchi. Kunisawa and Aritome were majoring in Children's Education; and student
Kikugawa was majoring in Houme Economics.

Dr Hamilton ther introduced Professor Sekiji Kondoh, who read a brief mes-
sage o1 behalf of the group.

Ci. Hamilton asked Dr. Ryder to introduce the members of the Board. Starting
with the Chairman, Dr. Ryder introduced the five male Board members and noted there
,¢ « ~hree women on the Board as well, who couldn't be present today. He then

_‘]5_
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~ecsyn zed the Student Government President who met the visitors at the airport.

Dr. Ryaer noted that the stucdents were taking credit courses...five credit
k urs, thnree hours in the mornings, five days a week, for five weeks, and that
their atternoons and evenings wer2 devoted specifically to planned social
activities, which might be a trip some place, an experience at a farm, or
something of that nature...which all added up to the development of a better

nderstanding of the American way of life.

He observed that Dr. Yien, who could speak Japanese, communicated very well
with the Japanese visitors, as they could see as they observed the interaction
between them. Dr. Ryder concluded he was very happy SVSC had somebody who
ceuld do that.

Pr. Ryder advised that the Japanes¢ students would be completing their
stay at SVSC at the end of the week of August 17, but before their departure
on August 23, Mrs. Hisako Sato, Chairman of the Board of Trustees, Shikoku
Wonen's University, would be arriving on August 20, at which time administration
would discuss with her the SVSC/Shikoku exchange program for students and faculty.

1. Admissions Report

Dr. Ryder called upon Dick Thomoson for this report. Mr. Thompson distrib-
uted copies of his July 1981 '""Admissions Report--Fall Semester 1981" (see
Attachment). First of all, he explained column by column what Admissions was
trving to accomplish with thi, report. He then gave a comprehensive review of
the . _port.

Referring to the O4.6% increase in "All Applications'' Mr. Thompson stated

that SVSC was 80% of the way home that it wanted to admit. During the month of

- 16 -
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Auqgust ara first two weeks of September, he stressed, SVSC had 20% of its bus-
v 1ess to compliete in order to make its projections for fall. Based on previous
Augusts, i1t appeared that in terms of new admissions, SVSC would meet that
proujection. The qguestion then, he observed, was how many of those students
SVSC had admitted would enroll...it was a bit early to tell for sure...they all
knew that economics were indced tight...people were having trouble putting the
dollars together to come to school...and many other things as well. He concluded
they were locking at this area very close'y.

Dr. Gilmore questioned SVSC's advertising and asked if it couldn't direct
its advertising to a specific group, such as transfer students. Mr. Rummel out-
lTined SVSC's advertising, indicating that with the dollars available, they
th>ught the present approach was the best the institution could do. #®r. Thompson
agreed.

12. Student Housing Report

Mr. Thompson indicated he didn't have a written report to distribute, but
that he would quickly bring the Board up-to-date on Housing. The dorms were
full for fall semester 1981...the maximum of 486 rooms had been assigned. He
stressed that SVSC was still operating under the same philosophy that it would
not over assign its rooms as some other institutions had done in the past and
were probably still doing. Eight students were assigned to a suite unless SVSC
would have desianated a handicapped suite, wherein there would be one handicapped
stude 't assigned a single room within that suite.

So far. SVSC had collected 587 contracts and there was a waiting list of

over 100 students which had shrunk to 37...64 students had found alternate housing

_‘]7..



SVSC BOARD OF CONTROL 1981-166
Reqular Monthly Meetinag August 10, 1981
off-campus, or had decided not to come to SVSC, or for many other reasons
didn't need SVSC housing.
Mr. Thompson concluded that although the Housing Department wasn't able
to tell him how many cf the students asking for release of their contracts
had gotten off-campus housing, it was felt that there was a goodly number...
so that picture looked very bright in terms of total numbers, but maybe not
s0 bright from the Admission point of view in that it would like to be able
to have more students living on campus, and that SVSC was not losing too many.
With respect to a Registration report, Mr. Thompson advised it was incom-
plete, but he could say that SVSC had enrolled 40% of the total 100% it wanted
to enroll for fali semester 1981. This week, he said, was the time when regis-
tration took off again enrolliing returning students as well as new students.
Dr. Ryder noted they should have a pretty fair idea about the 19th or 20th
of August if SVSC was going to be able to meet its projections.

13. Report on Progress of the Business and Industrial Development Institute

Dr. Ryder reported that SVSC was moving ahead on the development of the Bus-
iness and Industrial Development Institute...they were finalizing the organiza-
tion and he would be giving the Board a final report on the exact structure later
on.

SVSC, he said, was looking forward to developing an Institute in the spring
or Entrepreneurship and expected to have anywhere from 10 or more of its faculty
members who would be involved in specific research projects that would lead to
arrangements that SVSC would make with entrepreneurs or corporations to work

on specific things many of which they hoped would translate into development
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of either small businesses or expansions of small businesses. Dr. Ryder con-
cluded he thought another month would give them an opportunity to complete
details and that he would reonart further at that time.

14, Report on New construction (Capital Outlay) Priorities of the
Department cf Management and Budget

Dr. Ryder referred to a four-page document from the Department of Management
and Budget which he had sent to the Board, distributed extra copies to those
present who did not have {see Attachment), reviewcd the first two pages very
quickly and then turned to page three.

He noted that the 11 items under Priority | were projects, in most instances,
already underway and that the state was funding them from the General funds with
the idea of going into the bonding market, selling bonds, and then the bonding
money would be used to restore the General funds.

About a week ago, Dr. Ryder said, the Governor's office tested the bonding
market again and their judgment was that it was too high...they would have to
wait a few more months. They couldn't wait much longer compared to the other
obligations coming due, or it would cause a problem. Dr. Ryder concluded he
hoped that this fall they would be able to get a rate that was within reason.

The group of 11 items under Priority Il, Dr. Ryder noted, did include SVSC's
Instructional Facility No. 2...it was a major step forward for this institution
to be considered in that grouping. The impression he had, Dr. Ryder stressed,
ras that assuming reasonable resources development at the state level, SVSC
could be moving ahead with the final stage of the planning process on IF No. 2
which would mean, optimistically that SVSC couid be in the ground in the fall

of '82, and less optimisti.ally in the spring of '83.

..]9_
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Several criteria were identified to assist in selecting the priority of ‘each pr‘ojnctw ATFARS
In some cases, more than one criteria inilluenced the decision to give a project a
particular priority. Although the process of ranking projects is extremely difficult,

we must do so if we are to wisely plan and spend the state's limited resources.

Each project was assigned a priority rank of one, two, or three, with number one
being the highest priority.

The criteria used are listed below, ranked in order of importance, and, briefly
defined. '

1. Court Order

Projects that do not meet state or federal regulations and must be coirected
in order to be in compliance with a court order. Example: Department of
Corrections SPSM Infirmary.

2. Health and Safety

Projects that should be constructed in order to provide safe working
conditions for employees, to promote a safe environment for the state's
citizens, or to improve delivery of medical services to those in need.
Example: - Correctional facilities, the University of Michigan-Ann Arbor
Replacement Hospital, and the Kalamazoo State Hospital Power Plant.

3. Economic Development

Projects that will contribute directly to stimulating the state's economy
through rescarch and development. Example: Michigan State University,
Soils Science Building.

4, Efficiency

Projects that improve operating efficiency or permit consolidation of state
services, thereby reducing expenditures for leased space. Example:
Katamazoo Street Officc Building.

5. Replacement or Renovation of Obsolete Facilities

Projects that replace or renovate facilities for programmatic reasons.
Example: Dept. of Mental Health-Hawthorn cottage replacement, and
Western Michigan University Business College.

6. Other

Projeets perceived to be desirable, but are given lower priority since they do
not meet the atove stated eriteria.



DEPARTMENT OF VANAGEMENT AND BUDGET
PROPOSED CAPITAL OUTLAY PRIORITIES
STATE BUILNING AUTHORITY FUNDING

I. PROJECTS SUBSTANTIALLY COMPLETE (Group 1)

CORR - Ypsilanti - Phase 1 $16,300,000
MTU - Student Development Complex 14,500,000
NJU - Vocational SKills Center 13,040,000
OU - Classrcom Office Building 7,050,000
UM(D) - Library 6,850,000
EMU - Musie Building 6,488,000
LSSC - Voecational Technical Building 4,700,000
UM(AA) ~ Medical Library 3,899,000
Subtotal $ 72,827,000

I1. PROJECTS UNDER CONSTRUCTION (Group II)

CORR - Ypsilanti - Phase 1V $ 2,510,000
DM - Walter Reuther Facility 14,364,400
GVSC - Physical Education 10,780,000
WAMU - Fine Arts. 12,491,000
Ottawa Street Office Building 34,027,000
Flint State Office Building 8,076,000
Jackson State Office Building 5,166,000
Saginyw State Office Duilding ‘ 7,140,000
Subtotal $ 94,584,100

HI.  PROJECT IN DLUSIGN
UMCAA) - Replacement Hospital $140,000,000

GRAND TOTAL $307,411,400
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MSU
Oakland Un.
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SYSC

DMB

WSU

WMU

DMB
DNR-DPII
Corrections
DPH

CMU

CMU

FSC

GVSC

MSU

MSU

MTU

MTU

NMU

NaU

Oakland Un.
SVSC

ULl-Ann Arbor
UM-Ann Arhor
UdM-Ann Arbor
UlM-Dearborn
UNI-Dearborn
UM-Flint
UMN-Flint

Bay DeNoe C.(C,
Gouebie C.C.

Highland Park C.C.

Jackson C.C.

June 25, 1981

Project

Hospital Replacement

Virology Laboratory Addition

UP Veterans Facility v
Kalamazoo Power Plant Pollution Control
Northville Regional Prison

Region 7 Co-Correctional Regional Prison
(State Secondary Complex)

Detroit Regional Prison

Region 5 Regional Prison

(Saginaw - Bay City vieinity)

SPSM - Infirmary

Educational Facility ~ Ionia

Educational Facility - Marquette

Soil Science

Hannah Hall Ren:odeling
C.C. Little Bldz. Renovation
Instructional Facilitv No. 2

Central Service Center and Chiller
Engineering Bldz.

Business College Bldg.

Kalamazoo Street Office Bldg.

Joint Laboratory

Huron Valley-Women's Prison Industries
Mann Bldg. Remodeling

Industrial Ecucation and Technology Bldg.
Services Bldz.

Heavy Equiprnent Bldg.

Science Laboratory No. 2

Engineering Bldg. Addition

Chittenden Hall Remodeling

Physical Plant Bldz.

Plant Modifications

Central Heating Plant dModifications
Steam and Condensate Line Replacement
Librury Addition

Heating Plant

Natural Science Bldg. Renovation
Enginecering Complex

Math and Computer Seience Remodeling
Plant Services Bld:.

General Classroom/Labosratory

Learning Resources

Classroom/Laboratory

Community Services/\dministration Bldg.

Current
Status

Schematics
Preliminary Plans
Pre.

Pre.

Final Plans
Program Statemen

Final
Final

Sch.
Program Statemer
Program Statemer

Pre.
Final
Fipal
Sch.
Sch.
Sch.
Program Statemer
Sch.
Program Stateme:
Pre.
Program Stateme

. Sch.

Sch.

Pre.

Sch.

Program Stateme
Sch.

Final

Pre.

Pie.

Final

Sch.

Pre.

Sch.

Sch.

Sch.

Pre.

Final

Prosram Statem:
Sch.

Final

Health, Instructional and Student Services Blde. Final

Fire Damage Repair
Classroomy/Visual Arts Blar.

Construction
Sch.
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Monroe C.C.

Westshore C.C.

DMB

DMB

DAMB

State

DMH

DMH

DMH

DMH

DSS
Corrections
Corrections
Corrections
Corrections
State Police
State Police
State Police
State Police
State Police
State Police
State Police
State Police
DNR

Military Affairs

Project

Classroom/Administration Bldg.
Vocational/Technical Bldg. Expansion
Technical Center Expansion

State Capitol

Joint Motor Pool

Warehouse Addition

Histotical Museum

Kalamazoo Children's Unit

Hawthorn Center Cottages

Newberry -~ Ferguson Hospital Remodeling
Ypsilanti Hospital - Forensiec Psychiatry
Adrian Training Schoo! Remodeling

Muskegon Correctional Facility-Furniture Factory

SPSM-Field House
SPSA-Administration Bldz.
Riverside Infirmary
Negaunee Crime Lab
Post-Calumet

Post-Jackson
Post-Tekonsha
Post-Brighton

Post-St. Joseph
Post-Lapeer

Administration Building - Secondary Complex
Clare District Headquarters
Muskegon Armory

Current
Status

Pre.
Final
Sch.
Sch-Pre.
Final
Program Statement
Pre.
Pre.
Program Statemen
Sch.
Sch.
Pre.
Sch.
Sch.
Sch.
Sch.
Pre.
Final
Final
Final
Final
Final
Final
Final
Pre.
Final
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Dr. Ryder mentioned that this last week SVSC had a representative from
The Detroit Free Press who was visiting all the institutions in the state...
he had already been to about seven, and he had heard the same story from them...
about the difficulty in recruiting, particularly the high demand faculty, and
he also heard the concerns about being able to hold good people in relationship
to the image that Michigan currently had in the market place...which was not
too good. In other words, the questions about the State's economy, whether it
was going to come back at all, and all of this sort of thing...people who were
making decisions to relocate were raising these questions about Michigan because
of what had been in the national press.

There were jobs in other states, Dr. Ryder noted, particulary in the south
and southwest, where salaries were not quite as good as here, so that helped.
On the other hand, if salaries should get out of line and any further reserva-
tions should develop, such as the Tisch Amendment coming back and the 1ikelihood
of passage, personally, he felt, they were going to have a real problem in main-
taining the good people that were in this state, particularly in those high
demand areas. He concluded he didn't think it was a tragedy yet, but frankly
it could be, and it was going to cost a lot more money to get these people back,
than it was right now, because recruiting itself cost, plus attracting them tack.
He expressed the hope that SVSC could...that was one reason why it wanted to sign
a contract with the faculty that was reasonable and fair...maintain its faculty
resources...it was very important to this institution as it was at all of the
others in the state.

Dr. Gilmore asked if SVSC could make an effort to somehow or other take on
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those teachers who were in those over-supplied fields and make some special
overtures toward training them to be teachers in the demand fields...make
deals with them, which would cost them no tuition, but they would be required
to come and teach here for five years or so.

Dr. Ryder responded that SVSC had discussed and been looking at that very

thing...it was definitely a possibility. He concluded that the administration

would be pursuing.

V. OTHER ITEMS FOR CONSIDERATION

17. MAGB Meeting at SVSC

Mr. Curtiss asked when SVSC was hosting the MAGB Meeting. Dr. Gilbert
responded that it was on Wednesday, August 12, 1981, at 2:00 p.m. in Pioneer

Room.
Mr. Curtiss invited any of the Board members who cared to do so to attend...

traditionally the host college's Board was welcome to attend.

Vi. ADJOURNMENT

There being no further business to transact, Chairman Kendall adjourned the

meeting at 12:21 p.m.

Respectfully submitted,

John W. Kendall--Chairman

G. James Williams--Treasurer
(In absence of Secretary)

JHR T2 D€ P, ol

ome Opdl M. Colvin--Recording Secretary






