
BOARD OF CONTROL 
SAGINAW VALLEY STATE COLLEGE 

REGULAR MONTHLY MEETING 

1979- 14 

Pioneer Room--Pioneer Hal 1 of Engineering and Technology 
February 12, 1979 

Present: Arbury 
Curtiss 
Darin 
Gi ]more 
Kenda 11 
Saltzman 

Others 
Present: Apsey 

Chall y 
Chalmers 
Chi 1 ds 
Colvin 
Dalgarn 
Denay 
Eastland 
Elashhab 
Finney 
Gilbert 
Gillespie 
Graham 
Kozak 
Ku rzer 
Lee 
Pelzer 
R. Novey 
Robinson 
c. Root 
Rummel 
Ryder 
Sharp 
Whittaker 
Woodcock 
Yien 
Press (2) 

Absent: Suchara, excused 
Zahnow, II 

I. CALL TO ORDER 

Chairman Curtiss gaveled the meeting to order at 2:15p.m. and announced 
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that a quorum was present. 

19/9- 15 
February 12, 1979 

I I. APPROVAL OF MINUTES OF REGULAR MONTHLY MEETING HELD ON DECEMBER 13, 1978 

Chairman Curtiss stated that the Minutes of the Regular Monthly Meeting 

held on December 13, 1978 were mailed. He asked if there were any additions or 

corrections. Noting there were none, he declared them approved as mailed. 

Ill. APPROVAL OF MINUTES OF REGULAR MONTHLY MEETING HELD ON JANUARY 8, 1979 

Chairman Curtiss stated that the Minutes of the Regular Monthly Meeting 

held on January 8, 1979 were mailed. He asked if there were any additions or 

corrections. There being none, he indicated they stood approved as mailed. 

IV. OFFICIAL REPRESENTATIVE OF FACULTY ASSOCIATION 

Chairman Curtiss recognized Dr. Janet Robinson, President of the SVSCFA, 

who indicated she would make no comments at this point but would do so later 

when the item of Academic Administrative Organization was discussed. 

V. REQUESTS TO APPEAR BEFORE THE BOARD 

Chairman Curtiss asked if there had been any requests to appear before the 

Board and Dr. Ryder advised there were none. 

VI. COMMUNICATIONS 

1. Resignation of Dr. Helen T. Suchara 

Dr. Ryder stated that he would like to read into the record a letter.of 

resignation he had received from Dr. Helen T. Suchara, a member of the SVSC 

Board of Control (see Attachment). 

A week ago Friday, Dr. Ryder said, he had received a telephone call from 

Dr. Suchara and then this follow-up letter. In the telephone conversation, 
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ATTACHMENT 
VI. 1. Resignation of Dr. Helen T. Suchara 

WAYNE STATE UNIVERSITY 
COLLEGE OF EDUCATION 

DIVISION CF TEACHER EDUCATION 

February 1, 1979 

Dr. Jack McBride Ryder, President 
Saginaw Valley State College 
2250 Pierce Road 
Universitv Center, Michigan 48710 

Dear Dr. Ryder: 

DETROIT. MICHIGAN 48202 

It is with regret that I advise you of my resignation 
from the Saginaw Valley State College Board of Control. 
Recent changes in professional and personal circumstances 
preclude the care and attention considered essential to 
service o·,1 the Board. 

I appreciate having had the opportunity to serve Saginaw 
Valley State College and value my term of service on the 
Board of Control. 

Respectfully yours, 

\ r"•-

Helen T. Suchara, Professor 
Wayne State University 
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Dr. Suchara pointed out that her position had changed at the University ... she 

had been in an administrative role before and now was in a faculty role and 

serving on the major Pol icy Council of Wayne State University. The responsi-

bil ity was obviously becoming very great and time-consuming, she said, and she 

felt she couldn't continue to serve well on both with the demands of that respon-

sib iIi ty. 

One of the factors, Dr. Ryder said, was that he knew that their Policy 

Council met on Monday, every week as he recalled, and at least on weeks of 

SVSC Board meetings ... and while this Board kne~tl that and had indicated it would 

even discuss the possibility of modifying the Board meeting day ... all things con-

sidered, that was not the reason for her resignation. She specifically said 

that was not the reason she made this decision ... she knew the Board would con-

sider changing ... but it was everything all together and she just didn't feel 

she could carry on. 

Dr. Ryder advised that he tried to dissuade Dr. Suchara but she said she 

had already written the Governor and that was her decision. According to the 

Governor's office, when SVSC had a similar situation, SVSC was informed that 

a member of the Board technically remains on the Board until hearing from the 

Governor. She has written him saying she was resigning, Dr. Ryder pointed out, 

but the official action really was with the Governor of the State. Until SVSC 

hears from him, Dr. Suchara technically will be referred to in the Minutes as 

"excused absence." The Board will be viewed as having its full complement of 

eight members and five members will be needed to constitute a quorum. 

Chairman Curtiss noted he was sure the Board would miss her counsel and 

Dr. Ryder concurred.: .her contributions, he thought were very, very substantial 
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to which he thought everybody on this Board, faculty and others agreed. Having 

been on a faculty and from a University setting, he noted, she added to the Board 

and its deliberations, doing it with the greatest of humility and kindness, and 

most effectively because of it. 

Dr. Ryder distributed a proposed resolution dealing with Dr. Suchara and 

suggested it might be offered at this time if the Board concurred. 

Ayes: 

There was no dissent and Chairman Curtiss called for the resolution. 

RES-405 Mrs. Arbury offered the following resolution for adoption: 
WHEREAS Dr. Helen T. Suchara has served the Board of 

Control of Saginaw Valley State College faithfully since 
her appointment on October 9, 1975, and 

WHEREAS, She has shown great insight into the problems 
and needs of Saginaw Valley State College during that time 
and has worked hard to serve this institution well; 

NOW, THEREFORE, BT IT RESOLVED, That the Board of Control 
commends Dr. Suchara for her assistance and expresses its 
sincere regret that her duties at Wayne State University 
have necessitated a severing of her ties with Saginaw Valley 
State College. 
Mr. Saltzman supported. 

Absent: 
Arbury, Curtis~. Darin, Gilmore, Kendall, Saltzman 
Suchara, Zahnow 

Resolution unanimously adopted. 

Chairman Curtiss asked if there were any additional communications. Dr. Ryder 

advised he had another one which he would refer to later in connection with one 

of the other items on the Agenda. 

VI I. ADMINISTRATIVE REPORTS 

1. Final Winter Term Registration Report 

President Ryder called upon Gary Apsey, Registrar, for this report. 

Mr. Apsey stated he was pleased to give this report, not only because SVSC 

showed a head count but a credit hour increase as well for Winter '79. He sug-
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gested that since he did not have material to distribute that the Board members 

might 1 ike to take down the figures he would be giving. The head count for 

Winter '79 reflected 3,359 students as opposed to 3,116 for Winter '78 ... showing 

an increase of about 7.2%; the credit hour total for Winter '79 was 30,487 com-

pared with 29,332 for Winter '78 ... showing an increase of almost 4%. At the 

official count date, Mr. Apsey added, dorm occupancy stood at 399 for Wi .ter '79 

opposed to 343 for Winter '78 ... showing an increase of about 14%. Dr. Ryder 

commented that he thought this was less of a drop than SVSC ordinarily has and 

that 399 is the highest occupancy SVSC has ever had. 

Chairman Curtiss thanked Mr. Apsey for the very nice report ... a very welcome 

one. 

President Ryder distributed copies of a "Revised 1978 Enrollment Report" 

dated December 1, 1978 received from the Presidents Council (see Attachment). 

He reviewed the page entitled "High! ights" and then I'Joved to the page entitled 

"Table 2--Summary of Enrollment Changes 1977-78 and 1978-79 Fall Term" and 
. 

also reviewed. He noted particularly Michigan Tech's growth and attributed it 

to that institution's success in attracting v1omen in the area of Engineering. 

He observed that SVSC would be making some special efforts to communicate with 

women to attract them into the engineering program. An effort will be made also 

to make minorities aware of the opportunities in the engineering field ... histori-

cally this has not been a common field for them. 

2. Governor's Recommendations for 1979-80 Appropriations 

Dr. Ryder distributed copies of Pages K3 through K29 from the Governor's 

Budget Message to members of the Board and distributed generally copies of the 

"Executive Budget Recommendations, 1979-80 Operating, Colleges and Universities" 
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ATTACHMENT 
VIII. 1. Final Winter 
Term Registration Report 

~~.)r~idents 
Council 

State Colleges and Universities 

TO: Presidents 
Academic Officers 
Business Officers 
Analytical Studies Committee 

FROM: Dick Hiller 

SUBJECT: Revbsec!_ 1978 Enrollmt:>nt Repnrt. 

Enclosed here\vi th is the secund rev j_ ;ion , .. [ our Fall 1978 Enrollment 
Report. You will note that this revisjon ,:b.-ln;·.es figures on three 
pages--"Highlights," Table 1 and Tahle ~.--wit!. re~-qll·;ct to C.H.U. and 
totals . 

. PLEASE DESTROY THE EARLIER VERSIONS OF THE ENROLU1ENT REPORT AND 
REPLACE HITH THE ENCLOSED REVISION. Only those tables marked "2ND 
REVISION, DECEMBER 20, 1978" arc valjd. 

860 Stoddard Building L.msmg, IvhchJgan 48933 (517) 482-1563 

' \ 
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F A L L 9 7 8 

·Presidents Council 
State Colleges and Universities 

December 1, 1978 
(Revised) 



ENROLl .MENT REPORT 

Fall 1978 

- Fiscal Year Equated Students for 1978-79 are estimated to be 
up 76 from 1977-78 (203,971 vs. 203,895) - Table 1. 

- Total headcount enrollment for Fall 1978 was down 1,318 (0.6%) 
from Fall of 1977 (236,083 vs. 237,401) - Table 2. 

- Instructional activity as measured by fall full-time equated 
students (FTES) was down 0.7% (1,332) from Fall 1977- Table 2. 

- Eight campuses reported increases in instructional activity 
(full-time equated students), compan~d tc the 1977 Fall 
Term - Table 2. 

- First-time freshmen headcount for the 1978 Fall Term was 
34,519, or 442 (1.3%) less than Fall 1977- Table 4. 



Table 1 

Fiscal Year Equated Students 
1977-78 vs. 1978-79 

1977-78 1978-79 
lnst. Inst'1 E~:;t. ActLuL* ·ln -st:.- ·1 -t!~t:~---------
CMU 15,817 15,883 .! 5' ~J02 

EMU 14,837 u., 506 lll' 25 (j 

FSC 10,356 10,377 10,965 

GVSC 6,100 5,849 5,846 

LSSC 2,050 1,99/ 2,090 

MSU 40,833 t,o, no /+0,157 

MTU 7,252 7,297 7,o29 

NMU 8,137 8,043 8, lJ7 

ou 9,039 8,825 8,900 

svsc 2,513 2,420 2,)20 

UMAA 35,895 35,()13 3'), JJU 

UMD 4,240 4,242 /4,J4lJ 

UMF 2, 730 2, 716 2,721 

wsu 26,891 26,215 26,250 

WMU 19,259 19,182 18,925 ·--

205,949 203,895 203,971 

*Bureau of the Budget- Appendix A- Final 1976-77. 

PCSCU 
12/78 
(Revised) 

Change 
Actual 77-78 
to Est.78-79 

Number % 

19 0.1 

247 -1.7 

588 5.7 

3 -0.1 

93 4.7 

573 -1.4 

332 /4. 5 

91+ 1.2 

75 0.8 

100 4.1 

283 -0.8 

98 2.3 

5 0.2 

35 0.1 

257 -1.3 

76 



Inst. 

CMU 

EMU 

FSC 

GVSC 

LSSC 

MSU 

MTU 

NMU 

ou 

svsc 

UMAA 

UMD 

UMF 

wsu 

WMU 

PCSCU 
12/78 
(Revised) 

1978 

17,802 

18,656 

10,208 

7,065 

2,401 

46,567 

7,130 

9,120 

11,220 

3, 706 

36,359 

5,957 

3, 921 

33,524 

22,447 

236,083 

Table 2 

Summary of Enrollment Changes 
1977-78 and 1978-79 

Fall Term 

Total Headcount Full-Time Eguated __ ~tudents 
Change Change 

1977 No. % 1978 1977 No. % --
17,813 - 11 -0.1 14,974 14,886 88 Q.6 

19,254 - 598 -3.1 11' 861 12,556 - 695 -5.5 

9,965 243 2.4 10,404 10,053 351 3.5 

7,469 - 404 -5.4 5,219 5,610 - 391 -7 .o 

2,261 140 6.2 2,123 2,053 70 3.4 

47,034 - 467 -1.0 38,778 39,352 - 574 -l. 5 

6,807 323 4. 7 7,514 7,107 407 5. 7 

9,541 421 -4.4 7 '!f25 7,663 - 238 -3.1 

11,051 169 1.5 7,703 7,640 63 0.8 

3,529 177 5.0 2,247 2,159 88 4.1 

36,510 - 151 -0.4 32,364 32,686 - 322 --1.0 

5,480 477 8. I 3,968 3,730 238 6.4 

3,801 120 3.2 2,493 2,486 7 0.3 

34,389 - 865 -2.5 24,446 24,634 - 188 -0.8 

22,497 - 50 -0.2 16,670 16,906 - 236 -1.4 

237,401 -1,318 -0.6 188,189 189,521 -1,332 -0.7 



Table 3 

Total Headcount and Full-Time Equated Students 
by 

Student Level 
Fall Term 

Full-Time Equated Students 
Total Headcount by Stuuent Level by Student Level 

Gr. I Gr. I Gr. I Gr. I 
l 11 ~; t . Lower Upper Prof. Other Gr. II J.ower t!pper Prof. Other C:r. li - ---- -

CMU 7,463 6,996 3,168 175 7,160 6,439 1,245 130 

EMU 6,657 6,527 5, 472 5,217 It, 683 1, 961 * 
FSC 7,089 3,020 99 7,255 3,050 99 

GVSC 3,815 2,384 846 20 2,921 1,962 321 15 

LSSC 1,730 642 29 1,517 597 --. 9 

1'1SU 17,494 18,378 1,094 6,785 2,816 16,037 15,751 1,094 3,563 2,333 

HTU 4,283 2,602 227 18 It, 505 2,823 166 20 

NMU 4,993 3,003 1,090 34 !1, 308 2,638 459 20 

ou 4,490 4,502 2,219 9 3,683 3,061 948 11 

svsc 1,744 1,193 769 1,229 728 290 

UMAA 10,793 11,313 3,334 7,296 3,623 10,079 10,056 3,334 5,410 3 ,48') 

UMD 2,478 3,042 L.J7 I, 968 1,855 11+5 

UMF 2,038 1,846 37 1, l1l2 1,069 12 

\.JSU 12,600 9,332 2,701 7,884 1,007 9,346 6,932 2,701 3,744 1,723 

WMU 8,561 8,767 4,818 301 7,499 6,829 2,107 235 

96,228 83,547 7,228 41,077 8,003 84,136 68,473 7,228 20,380 7,972 

*Breakout by Grad. I-Other and Grad. II not available until end of term. 

PCSCU ~\S\~\ 
12/78 "t~ \) ).~1~ 
(Revised) eX\~\\ ?J ) 

\)~ ' 



lnst. 

CMU 

EMU 

FSC 

GVSC 

LSSC 

MSU 

MTU 

NMU 

ou 

svsc 

UMAA 

mm 

UMF 

wsu 

WMU 

PCSCU 
12/78 
(Revised) 

1972 1973 

2,545 2,9:_jl) 

2, 561 2,437 

2,965 2,546 

1,253 1,126 

553 494 

6,896 7,148 

1,297 1,195 

1, 713 1,780 

1,285 1, 2LI8 

368 835 

4,357 4,338 

530 768 

603 530 

2,217 2,194 

3,157 3,195 

32,300 32,770 

Table 4 

First-Time Freshmen 
Headcount 

Fall Terms 

197 Lf 1975 1976 1':)77 1978 ----

2, 8!17 3,416 3,245 3,197 3,195 

2, 511 2, Jl'JL: 2,028 2,461 1,869 

2, 771 2,605 2,877 2,780 2,848 

1,246 1,185 1,197 1,094 1,038 

615 535 589 570 1,165 

7,330 7,510 7,142 7·, 368 7,357 

1,4B2 1,645 1 '764 1,830 1,884 

1,648 1,8:!.2 2,406 2, L122 1,816 

1,400 1,357 1,402 1, ll83 1,44'] 

498 730 513 541 601 

4,284 4,626 4,419 4,402 4,332 

924 938 990 836 820 

520 6'., .J'+ 666 618 628 

2, 421 2,640 2,621 2,100(Est) 2,278 

3,448 3,191 3,301 3,259 3,239 

33,945 35,218 35,160 34,961 34,519 



• 

Inst. 1970-71 1971-72 1972-73 

CMU 14,676 14,996 14,736 

l:."'MU 18,084 18,396 17' 027 

FSC 9,551 9,645 9,537 

GVSC 3,241 4,041 4,874 

LSSC 1,403 1,449 1,640 

MSU 41,253 41,124 40,349 

MTU 5,313 5,426 5,491 

NMU 7' 723 7,761 7,414 

ou 6,643 6,981 7,403 

svsc 1,503 1,658 1,695 

UMAA 36,093 35,516 36,221 

UMD 835 1,400 1,837 

UMF 1, 573 1,820 2, 077 

i-JSU 28,666 28,942 26, 715 

i-JMU 22,834 21,867 20,806 

199,391 201,022 197,822 

Table 5 

Fiscal Year Equated Students 
by 

Tnsril11lion ;md Fiscal Yc<lr 

1970-71 thru 1977-78 

1973-74 19 7 4- 7') 1975-76 --- ----

14,651 14,962 15,827 

16,151 16,208 16,129 

9, 377 10,161 10,230 

.5,410 6, 071 6' /f80 

1' 672 1, 788 1 '985 

40,623 42,732 42,839 

5,373 5,943 6' !!16 

7,498 7, 62!1 7,9/5 

8,241 8,537 8,612 

1, 717 2,027 2,409 

36,744 37,47l 37,469 

2,506 3,301 3,858 

2,447 2,554 2, 739 

26,871 28,397 30,819 

20,267 20,181 __1_0,127 

199,548 207,957 213,914 

1976-77 1977-78 

15 '712 15,883 

15,136 14,506 

1.0,347 10,377 

6,146 5,849 

2,116 1,997 

41,096 40,730 

6,804 7,297 

8,055 8,043 

8,493 8,825 

2,396 2,420 

36,658 35,613 

4,180 4,242 

2,730 2, 716 

27,780 26,215 

19,635 19,182 

207,284 203,895 

Source: Bureau of the Budget, Operating Budget Requests-Appendix A, Final for 

Respective Year . 

PCSCU 
12/78 
(Revised) 

-- ~- - . 
1978-79 

15,902 

14,259 

10,96.5 

5,846 

2,090 

Lf0,.l57 

7,629 

8,137 

8,900 

2,520 

35,330 

4,340 

2, 721 

26,250 

18,925 

203,971 
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dated February 8, 1979 received from the Presidents Council (see Attachment), 

and reviewed all three pages briefly. He noted that the 10.96% increase shown 

for SVSC for the Fiscal Year Appropriations was substantially more than that the 

Governor•s office had recommended for this institution over the last four years. 

He pointed out, however, the percentage of increase would only be 10.89~ for 

SVSC for the Institutional Year Appropriations. 

Turning to Pages K3 through K29 material distributed only to the Board members, 

Dr. Ryder called attention to Page K4 and noted that it was estimated that SVSC 

would have 2,610 FYES and that apparently the Governor•s office was funding this 

institution for 1979-80 on the basis of this estimate. Going back to the column 

11 Estimated FY79 11 Dr. Ryder compared Lake Superior•s 2,090 FYES with SVSC 1 s 2,520 

FYES and indicated there were a lot of implications one could get from that ... you 

could go and look at their facilities and relate to those at SVSC with, he would 

guess, about 25% more FYES, and it would begin to point up some of the inequities 

among institutions. These are the things which are coming forward, he said, in 

terms of facility development for this campus, and hopefully, also bring equity 

in terms of the funding models for higher education, which are being constantly 

refined. 

Dr. Ryder indicated the administration would be wanting to meet with the Board 

and the Budget, Finance and Investments Committee, at least, to discuss in more 

detail the funding formulas ... perhaps there could be a brief discussion at some 

future public Board meeting about the basic blocks of funding models as they cur-

rently exist, and which are not being implemented. That•s one of the biggest prob-

lems, he said, if they were implemented, SVSC would be in reasonably good shape. 

The cost of implementing them, he said, apparently is higher than the state of 
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ATTACHMENT I, 

VI I. 2. Governor 1 s Recommendations for 1979-80 Appropriations 

MEMORANDUM 

TO: Presideuts 

FROM: Dick i'li ller 

SUBJECT: Executive Budget Recommendations, 
.l~J"/9-BO Opl.!t"illiu~_;, Cullcgc:; auJ LJuiV!.,!J7::;iLiet; 

Enclosed liL'n~Hith arc~ l\.J() tables sunnnariziug tlae 1.979-HO Budget 
Recommendation::; (Operating) for the colleges and universities. The 
first table summarizes the recommendation for each institution based on 
the state's fiscal year. The second table converts the same recotrunenda­
tions to <1 July 1-June JO fiscal year basis. 

Also enc~osed is last year 1 s table summarizing state financial aid 
to private higher education updated to ::;ltow the Executive Budget 
Recommendations for these programs, 1979-80. 

loi' 

,I 
'I, 
I' 

/ 
'I 



Inr;t. ----
CHU 

EMU 

FSC 

GVSC 

LSSC 

HSll 

M'£U 

NHU 

ou 

svsc 

UMAA 

UMD 

UMF 

wsu 

WMU 

Subtotal 

Ag.Exp, 
Coop.Ext.Svc. 
MTU Res. UnitE 

TOTAL 

L<.• I ll:l;lc ~111d l:III.VeC~;i.ty 

Ncl :-;tat·~ Appropt·iat:tons 
St:tU! of Nichigan Fiscal Year 

.) 9 ?_9_:_1j_(,L __ 
Dollnr 

L l) / .'i- 7 9 Budgl! L Inc l~l~"~;t: 
Al· L ua 1 Hce. Rl-~commettdc~d --·-··---·----- ·-----··--·-· -·-----------

s 2 7 '0()9, 500 $ 28. 89]' 86!1 $ 1, 821;, 36/~ 

3.L,il/9,700 JJ,792,4o2 J,9U,782 

20,Ul4,100 21,20J,LI20 l,lH9,J20 

12, l L12, 900 13,085,866 9ll2,966 

5,194,100 5, 76S,451 5 '/l, '}51 

11'2,207,800 J25,JB0,701 .11,172,903 

17,823,100 1B,sn,486 1,069,]86 

19,0B8,800 20, 231+, 1 2H 1, JA~>, 328 

Hl, .112, 400 l9,244,l/8 l,UL,'378 

6,052,200 6,715,389 h6'.l, 189 

U3,R66,600 lA t1 , 5 7 6 , 3 9 7 10,709,'/97 

8,558,700 9, 061, 1 9LI 502,494 

/,870,200 8,381,324 511,124 

89,917,500 97,085,350 7,107,850 

42,840,400 45,682,910 2, 8L12, 510 

$552,698,000 $597,995, 7'•2 $ 45,297,742 

lJ,210,100 ll,6S4,383 '•''•, 283 
9, 220,400 9,818,720 598,320 
1 140,600 1,419,634 79, 03fl 

$574,469,100 $620,918,479 $ 4 6 ,t1L19, J i' 9 

PCSCU 
'.!./ I'J 

Percentage 
1ncrea!a: 

Recommended ---------··--
6.'74% 

6.00 

5.94 

7. 77 

11.00 

J l. 7'• 

6.00 

6.00 

6.2.5 

10.96 

8.00 

5.137 

6.49 

7.90 

6.64 

8.20 

t •.• 23 
6.49 
5.90 

8.09% 



C.;Llcge illtd lluivL:r:~iLy Nt:L SLale 1\pptupci.:.tliun::; 

Cunverted t:o 
Institulional Fiscal Year (July 1-June 30) 1 

19/H-79 and 1979-80-

PCSCl! 
'1./7~) 

.1979-80 --------·-·----·-··---··--·--··------------·--
1 9 7 R- 79 

lllS l. (.~l_, __ i~~~~) 

CMU 

EMU 

FSC 

GVSC 

LSSC 

NSU 

MTU>~ 

NHU 

ou 

svsc 

UMAA 

Ul''ill 

UMF 

wsu 

WMU 

J'_p,. Exp. 
C~)op. Ext. 

,. ,, 

*MTU Res. Units 
included above 

L(i,L.9l 

30,967 

19,416 

11, 79Lt 

5,039 

109, 61Lt 

18,613 

18,532 

17 '4 99 

5,864 

130,798 

8,343 

1 ,6/d) 

B7,951 

lt1.,68Lt 

10,738 
8, 972 

Bucigct 
Ike. -------

$ L.H,2ld,J4B 

JJ' 086, lll 

20,756,565 

12,762,899 

5,583,838 

121,439,027 

20,025,015 

l9,808,r196 

lH,808,JJ3 

6,502,542 

141,111,798 

8,88l,6Lt6 

H , l 9 7 , L, 9 '1 

s; lllll ~ 

l, L, , 6 H 3 , 1 H 2 

11 ' '• '• 7 , l8 7 
9,607,040 

J lu .l La r P L! r. c: l! ul <1 g l! 

TncrPase IncrensC' 
1\v ,_. l' 11111ll! w.l t: d J\.l!COlllliiV lldt ., I -------- --------·· 
$ l, 9:.12, lLtB ., • I, JZ 

2,li9,11l 6.84 

L,'J40,565 6.90 

968,899 8.22 

544,838 10.81 

l.l , 825' 027 10.19 

L, Lf] 2, 015 7.59 

l,2HJ,596 6.B9 

.l,:3()9,333 7. Lt8 

n3H,542 10.89 

10,333,798 7.90 

SJ8,6Lt6 6. Lt (> 

'j 'i 1 , '·91 '/ . 21 

.:lH St:nLP F i ~;l~al Year. 

2, ~)~l9, lH2 7.20 

709,787 6.61 
635,040 '7.08 

1Appropriations for the institutional Fiscal Year (July 1-June 30) are ~tateJ i 

to be 75% of appropriations for the current (1979-80) State of Michigan Fi~cal · 
Year plus 25% o[ appropriations for the previous (1978-79 Actual) State of 
Michigan Fiscal Year. 



Year 

1964-65 $ 

1965-66. 

1166-67 

1~67-68 

1968-69 

! 969-70 

1970-71 

:.971-72 

1972-73 

-~ 973-74 

1974-75 

1975-76 

1976-77 

1977-78 

1978-79 

'1979-30 
. , -Ex. ltagg~ 

Table 1 

STATE FINANCIAL AID TO PRIVATE HIGHER EDUCATION 
1964-65 THRU 1979-80 

Student Grants Institutional Gra~ts 
-·-

Comp. Tuition Tuition Dental Law Gen.Degree Allied 
Scholar. Gra:-~t Diff. Total Graduates Graduates P..eir:!b. ~lth.Gr. 

227,105 $ -- $ -- s 227,105 $ -- $ -- s -- - --

799,113 -- -- 799,113 -- -- -- --

1,366,774 832,050 -- 2,198,824 -- -- -- --

1,780,639 2,141,692 -- 3,922,331 -- -- -- --

1,848,642 3,248,631 -- 5,097,273 -- -- -- --

1,972,459 4,758,305 -- 6,730,764 -- -- -- --

2,029,568 4,756,334 -- 6,785,902 96,000 -- -- --

1,805,319 5,058,068 -- 6,863,387 110,400 -- -- --

2,157,569 5,320,118 -- 7,477,687 12.2,800 80,000 -- --

2,981,154 7,400,590 -- lC,33l,744 136,800 264,000 -- --

3,620,037 8,259,385 -- 11,379,422 156,000 252,000 1,917.,000 --

3,878,441 9,748,899 -- 13,627,340 732,330 59,900 2,390,400 246,10C . 
4,389,246 12,145,000 -- 16,534,246 87i' 670 667,400 2, 022,420 30.:·, 000 

4,231,218 13,700,000 -- 17,931,218 1,200,0:!0 700,000 3,269,000 438,001) 

4,323,542 13,700,000 6,200,000 24,223,542 1,350,000 699,600 3,096,000 43:,ooc 

4,323,54~~ 13,7CD,OO 9,262,080 27,285,542 " , .. ,0 00 ,, '-'' ' . 359,200 3,012,00C 392,00(: 

· - n::\'l.l...~~~t~:.as..~.ilid973-77.··_·. --.. 
. ·-·--" -- ------ ----------- -

' 

$ 

?:set.· 
2/79 

Total 

--

--
--

--

--

--

96,000 

110,400 

192,800 

400,800 

2,325,000 

3,!;28,730 

3,867,490 

5,607,000 

5, 57i' 600 

6, 761,200 

G~. Tot:E.l 
Inst.& St::. 
Grants 

- 227,l:J5 

799,113 

2 ,l9S. -32~ 

3' 9 ~ :~' 3 3: 

.5,09-,273 

5, 73'::, :s.:. 

5, 881, 9C..12 

, a-.., ---
o,.-l:J,/61 

7,670,!;.87 

10,782,5.:;.!; 

li.,20~.~22 

17,056,070 

20,401,736 

23,538,218 

29,801~142 

-· n' 6 ..,. ? ;4, .;L~ , i4-
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Michigan is prepared to support at this time. 

1979- 20 

Dr. Ryder referred to Page K9, Item 7, "Developing_ Institutions•• and read ... 

11 Five percent of the total model expenditures for institutions which qualify as 

being less than 25 years in existence, having enrollments of less than 5,000 FYES 

and less than 100 academic programs is allocated among those institutions in recog-

nition of their developing status.•• and observed that there was an attempt there to 

recognize developing institutions of which SVSC is one. 

He referred to Item 7 on the same page, 11The Michigan Efficiency Task Force 

recommended that student health services be self-supporting and not be funded by 

state appropriations. Non-credit continuing education has been included in insti-

tutional general funds. The recommended model was adjusted to deduct these ex-

penditures before calculating the cost factors for student services and public 

service.•• 

SVSC didn 1 t have a problem with continuing education, Dr. Ryder advised, but 

the auditor brought the health services matter to the college 1 s attention. SVSC 

views its Health Clinic to a great extent as an emergency clinic and it 1 s very 

hard for administration here to see the comparison between the Health Facilities 

at Michigan State and some of the other institutions where the state used to sub-

sidize them or have them supported by the General Fund. 

Many, many high schools have the same kind of service SVSC offers, Dr. Ryder 

said, and they are publicly supported, and he saw no reason why SVSC shouldn 1 t be 

also. This is something SVSC will have to look at, Dr. Ryder concluded and search 

out the intent. The question is ... 11 how do you define it and does SVSC 1 s service 

fit into it or not.•• 

Dr. Ryder turned to Page K13 and read the following about "Developing lnsti-
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tutions 11 
••• 

11To recognize the cost inefficiences at small institutions, a special 

factor is allowed for institutions under 25 years of age, under 5,000 FYES 

less than 100 academic degree programs. A total of five percent of the model 

gross for the four institutions which qualify is allocated according to the 

percentage score each institution has in the three categories. For example, 

Saginaw Valley State College is 14 years old (1-14/25=.44); has 47 academic pro-

grams (1-47/100=.53); and has 2,610 FYES 1 - 2610/5000=.48). Its total score is 

.44+.53+.48=1 .45, or 29.0 percent of the total score of the four institutions. 

Thus Saginaw Valley receives 29.0 percent of the total of 5.0 percent of the 

model gross for the four institutions." 

These are things administration is still taking a look at, Dr. Ryder noted, 

and suggested that future discussions would be more meaningful if the Board 

members would take the time to read Pages K3 through K29. 

Mrs. Saltzman asked how much SVSC asked for and Mr. Woodcock advised that 

svsc•s total request was 22.8% greater than last year•s and was submitted and 

supported with what is called "Program Revision Request. 11 He explained that 

above the basic inflationary amount, it was supported by a "Program Revision 

.Request•• which contains specific documents asking for certain amounts in order to 

accomplish certain objectives. 

Dr. Ryder pointed out that this had to do with restoring some of the dollars 

SVSC "saved" for Jack of a better word, as a result of layoffs in July. There-

fore, some of these were requested to bring that back as well as some additional 

expenditures. 

For example, Dr. Ryder said, one major factor was that SVSC had counted on 

7.0% cost of 1 iving ... requested 7.0% cost of 1 iving, but the Governor•s office 
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is recognizing 6.0% in SVSC 1 s appropriations ... he referred to Page K21 and 

reviewed in detail. In conclusion, Dr. Ryder said that he was not prepared to 

make any further comments at this time about the budget ... administration is 

still analyzing part of it, and they still need to talk with the Governor•s 

office people about certain questions SVSC has, after which administration 

will be in a better position to consider and discuss it. 

As a note of pessimism, Dr. Ryder observed that it had been in the papers 

that the Governor•s office, at least, is predicting a downturn in the last half 

of this calendar year ... that could have impl ications ... not so much for this 

current year•s budget, although even that is a possibility, but for the ensuing 

year. In other words, he stressed, there could be a real question as to whether 

they could even meet what they are proposing right now. That, he said, was from 

their point of view and that 1 s always apolitical debate ... he thought it happened 

almost every year. 

3. Munitz Report--Progress and Proposals 

Dr. Ryder advised that this report would be broken down into two sections ... 

Presidential and Board of Control. 

A. Presidential 

In an effort to enhance communications between the Office of the President 

and constituencies on campus, Dr. Ryder noted that several things would be estab-

I isred ... Bi-monthly meetings with the SVSCFA Executive Committee and the President 

and vice Presidents; Monthly Presidential Coffees for all faculty; Bi-monthly meet-

ings of the President and the Student/Administrative Liaison Committee; and a number 

of affairs ... kind of a coffee situation ... where the President and Vice Presidents 

would be meeting with all students on an informal basis in various buildings on 
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campus, such as the successful event Student Government sponsored and held in Wickes 

Hall on January 18 for the day and evening students. Basically, something like 

this will be held each month, sometimes by the students and other times by the 

administration. Student Government plans another on March 20. 

All of these things will enhance communications, Dr. Ryder concluded, 

and dates will be finalized and announced. 

B. Board of Control 

In I ine with recommendations in the Munitz Report, Dr. Ryder indicated he 

had two items for Board discussion today. 

1. Board of Control Committee Structure 

Dr. Ryder called attention to the material he had provided the members 

of the Board relating to committee structure (see Attachment) and suggested it be 

reviewed at this time. 

After considerable discussion, Chairman Curtiss noted that since 

he had heard that Alternative I I I should be dropped from consideration, he would 

entertain a motion for an acceptable Alternative. 

BM-526 Mrs. Darin moved that the Board adopt Alternat~ve II which 
specifies that the formal Board meeting be held at 9:30a.m., 
beginning with the March meeting, on a trial basis. 
Mrs. Arbury supported. 

Mr. Curtiss asked if there were any discussion. 

Mr. Finney advised that if the change were effective with the March 

meet;ng, he could not attend either the March or April meetings, and since he felt 

there probably would be some budget considerations from the Governor's office within 

that time, he would 1 ike to be able to attend. 

Mrs. Arbury indicated she would 1 ike to see the Board accommodate 

Mr. Finney, in fairness to him and his term in office, and wished to amend the motion. 

- 10 -
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VI I. 3. B. 1. Board of Control Committee Structure 

SAGINAW VALLEY STATE COLLEGE 

BOARD OF CONTROL COMMITTEE STRUCTURE 

Considering the recommendations of the Munitz report:-

1. That the Board's organizational structure and operating procedures must 
encourage conversation directed toward institutional priorities and the 
quality of administrative leadership. 

2. That the Board will be better able to play its pol icy role if the admin­
istration presents alternatives to the Board for responding to major 
pol icy issues. 

3. That materials including alternatives and implications be submitted for 
review well in advance of request for Board action. 

4. That each of the principal committees should be supported by an admin­
istrator of the presidential team. 

5. That the primary role of each committee is the education of the full 
Board. 

6. That the danger of overspecialization be avoided. 

]. That a mechanism must be developed to bring committee material before the 
fu 11 Board. 

And given the Open Meetings Act prov1s1ons as well as the convenience of Board 
members in assembling for meetings I am suggesting that consideration be given 
to the following: 

Alternative I 

The same committees be maintained but that the membership be arranged as 
.follows: 

Executive Committee Chairman 
Vice Chairman 
Secretary 
Treasurer 

Budget, Finance and Investments Committee 1 • Member--Chairman 
2. Member 
3. (Member) 

( same ) 
Academic and Personnel Committee 1. (Member) 

2. Member--Chairman 
3. (Member) 

( same ) 
Facilities Planning Committee 1 . (Member) 

2. Member--Chairman 
3. Member 

.. 



L 

Thus the Budget, Finance and Investments Committee and the Facilities Plan­
ning Committee would meet at the same time. For example, they could meet in 
the a.m. from 8:00 to 10:00 a.m. or 9:00 to 11:00 a.m. and the Academic and 
Personnel Committee from 10:00 to 12:00 noon or from 11:00 to 12:00 noon or 
even from 11:00 to 1:45 p.m. including lunch. 

In any event discussion notes prepared by the respective administrator assigned 
to the particular committee would be sent not only to the committee members but 
to all Board members. 

Furthermore, consideration could be given to the adoption of a Board operating 
pol icy which would require, except for emergency, that action items for the 
Board would be reviewed in the committee meetings of the preceding month. Thus 
the full Board would see the committee discussion notes and have sufficient tim0 
to study and form opinions prior to Board action. 

Alternative II 

The structure would be the same but the Board meeting would be held in the morn­
ing say at 9:30 a.m. and the committee meetings in the afternoon considering 
actions to come before the following month's Board meeting. This approach would 
not provide room for emergency items to be considered by committees. 

Alternative Ill 

The same structure as above but Board meetings would be held every other month 
and committee meetings would be held at the same time or even all day in the 
intervening month. Thus there would be one month of deliberation time between 
committee considerations and Board action. Short committee meetings could be 
held on Board meeting day to deal with emergencies. 

Alternative IV 

This structure would include the following committee arrangement: 

Executive Committee Chairman 
Vice Chairman 
Secretary 
Treasurer 

Budget, Finance and Investments Committee 

Academic, Personnel and Facilities Planning Committee 

Each of the above two committees would have four members with the chairman 
assigned to one or the other committee. If the committee not including 
the chairman wished to consult with the chairman or he wished to consult 
with the committee, one member of the committee would have to step out of 
the room. 

Everything else would function as in Alternative I, I I or I I I. 



J 

The procedure to be utilized at Board meetings should be considered for mod­
ification as follows: 

1. On each item requiring a motion or resolution the administration would 
first be recognized by the chair and a recommendation and resolution 
or motion offered for consideration of the Board._ 

2. The chair would then recognize the chairman of the committee involved 
for any comments on the resolution or motion and then to move its adoption. 
After second and discussion the vote would be taken. 

JMR:omc 
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BM-527 Mrs. Arbury moved to amend BM-526 to read "beginning with 
the May meet ing.11 
Mrs. Darin supported. 

Mr. Curtiss asked if there were any discussion on the amendment. 

There being none, he called for a vote. 

Ayes: 
Nayes: 
Absent: 

Arbury, Curtiss, Darin, Gilmore, Kendall 
Saltzman 
Suchara, Zahnow 

Motion to amend carried. 

Mr. Curtiss then asked if there were any further discussion on 

the main motion, as amended. None were voiced, so he called for a vote. 

Ayes: 
Nayes: 
Absent: 

Arbury, Curtiss, Darin, Gilmore 
Kendall, Saltzman 
Suchara, Zahnow 

Motion carried. 

Mr. Curtiss requested that a public notice be posted that effective 

with the May meeting, the SVSC 1s Board of Control regular monthly meetings will be 

held at 9:30 a.m. 

At this time, Mr. Curtiss asked that the Board members address the 

matter of committee structure. 

BM-528 Mrs. Saltzman moved that the Board adopt Alternative I, that 
there be three overlapping committees plus an Executive 
Committee. 
Dr. Gilmore supported. 

Mr. Curtiss asked if there were any discussion. The question of 

the Grder in which the committees were 1 isted was debated and Mrs. Saltzman indi-

cated she wished to amend her motion to change the order of the committees. 

BM-529 Mrs. Saltzman moved to amend BM-528 to interchange the 
Academic and Personnel Committee with the Facilities 
Planning Committee. 
Mrs. Darin supported. 
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Mr. Curtiss asked if there were any discussion on the amendment. 

Mr. Kendall suqqested that if the Board wanted to interchanqe these two commit-

tees, they might just as well look at Alternative IV. Mr. Curtiss indicated 

he thought Alternative IV was the best way to get the most people knowledgeable 

in the most number of areas within a point in time. Mrs. Darin concurred. 

Ayes: 
Nayes: 
Absent: 

Mr. Curtiss then called for a vote on the amendment. 

Curtiss, Darin, Gilmore, Saltzman 
Arbu ry, Kenda 11 
Suchara, Zahnow 

Motion to amend carried. 

Ayes: 
Nayes: 
Abstain: 
Absent: 

Mr. Curtiss then called for a vote on the main motion, as amended. 

Gilmore, Saltzman 
Arbury, Curtiss, Kendall 
Darin 
Suchara, Zahnow 

Motion lost. 

Mr. Curtiss then asked if there were another motion with regard to 

the number of committees. 

BM-530 Mrs. Arbury moved that the Board adopt Alternative IV, with 
the provision there would be a rotation of the membership 
of the two committees on a periodic basis. 
Mr. Kendall supported. 

Mr. Curtiss asked if there were any discussion. 

Board members spoke to the matter of rotation. Mr. Curtiss sug-

gested that this be written into the Board's operating procedures ... establishing a 

system whereby they, as a Board, assured themselves that each Board membe~ had 

exposure to each of the areas of responsibility that the Board carries. 

Dr. Ryder suggested that this decision not be made now but deferred 

and become a deliberation of the operating pol icy development. Mr. Curtiss concurred. 
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Ayes: 
Absent: 

Mr. Curtiss then called for a vote on the motion. 

Arbury, Curtiss, Darin, Gilmore, Kendall, Saltzman 
Suchara, Zahnow 

Motion unanimously carried. 

1979- 26 

Dr. Ryder asked for clarification relating to the adoption of 

Alternative IV ... at the bottom it said 11 Everything else would function as in 

Alternative I ! 1 He indicated this meant that those items discussed in committee 

meetings would be taken up at the succeeding Board meeting. 

Mr. Curtiss indicated he didn 1 t consider the matter of committee 

structure relating to the process at all. He noted that beginning in May they 

would have the regular Board meeting at 9:30 a.m. and the two committees would 

then meet subsequent to the Board meeting. He asked if Dr. Ryder would I ike a 

motion at this time to indicate that any material discussed by the committees 

should not be brought to the Board until the following month, except in an emer-

gency. Dr. Ryder asked if he were saying they were going to carry on as they 

had until May. Mr. Curtiss indicated not ... they had not indicated what happened 

to committee recommendations prior to May. He suggested that the administration, 

on the assumption that it was going to change in May, use that two-month period 

to 11 tune up. 11 He added he thought it was the intent that they were going to be 

working towards trying to build in that one-month lag for better communications 

within the Board. Dr. Ryder agreed and observed that if the Board gave administra-

tiona little leeway, they could work it out. .. they could get ready in tW9 months. 

Before covering the remaining portion of this Agenda item, Chair-

man Curtiss asked if anyone besides himself were ready for a break. The response 

was unanimous. Mr. Curtiss called a recess of the meeting at 4:00p.m. and it 

reconvened at 4:20 p.m. 
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2. Board of Control Pol icy and Procedure Manual Development 

Dr. Ryder referred to the material coveying this item which was 

provided Board members in their packets (see Attachment). He suggested that 

they turn to the third page ... noted that Dr. Gilbert was distributing updated 

copies ... so they could review briefly the five sections 1 isted therein. 

First, Dr. Ryder announced, he was assigning Dr. Emerson Gilbert 

to assist the Board of Control to accomplish #I and #I I. He noted that the 

rotation of Board members on the two committees discussed earlier could be built 

into the Board Operating Policies and Procedures, as well as other things ... such 

as the expectations of the administration with respect to reporting systems and 

so on ... also basically the major blocks of decision-making responsibility which 

would be delegated to the administration and that which would be held by the Board: 

With regard to #I I I, Dr. Ryder said the Continuing Education Policy sent to the 

Board for review would fall under Institutional Policies. For ready reference 

of Board members, Dr. Ryder suggested having notebooks to contain #IV which would 

contain, for example an authorization such as the 1979-80 Budget Request, and #V 

which would contain commendations such as the one given Dr. Suchara in the Board 

resolution today. 

Today, Dr. Ryder said, he would like to recommend that the Board of 

Control move ahead in adopting a procedure to review the By-laws of the Board of 

C ntrol and also to develop the Board of Control Operating Policies and Procedures. 

He suggested that the By-laws ought to come first because some of the policies and 

procedures would flow out of them ... however, he thought the Policies and Procedures 

were the important things to be accomplished. Institutional policies, he observed, 

were going to be much more slow in coming ... a lot of policies needed review 
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VII. 3. B. 2. 

Board of Control Pol icy and BB}ff!BuEJ}~M~5'WJlR8Lvelopment 

Proposed Board of Control Policy and Procedure Manual lJ<:veJ opmen L 

Board resolutions, motions and other actions ~iJl be maintained 

in a Board of Control Manual. The manual will be divided into 

the main sections indicalcd bc1ow. Each scctjon will be 

divided into catt~gories, such a:::;: !\cademic AJ fa irs, Per:::;onnel, 

General Administration, Fi.nanci a 1 /~I' fairs, Aux.i l i.ary Services, 

Development and Student Services. 

Each section will have an index listing the documents in 

chronological order, by date of approval. The documents will 

be inserted in a logical sequence within the section. 

Prior to inserting any aocuments in the Manual, the By-Laws 

and each existing Board resolution and motion which govern 

current action will be reviewed by the administration and by a 

Board Committee and submitted by that Committee with a 

recommendation for acceptance in current form, modification or 

nullification by formal Board action. 'I'he administration and 

·Board committees will be assigned ~he task (lf reviewing Sections 

I and II and recommending Board action. 

The development of this Board of Control action will be 

implemented according to the following steps. 

1. Distribute document to appropriate administrative 

personnel and each Board member for review and 

recommendation. 

... 
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2. Evaluate recommendations and Iorn)ula te an administra­

tive recommendation. 

3. Submit recommendation to the appropriate Board 

committee for review. 

4. Submit Board committee recommendation to the: Board 

of Control for action. 

5. Number document and insert in manual; update Table of 

Contents and Chronological Indc:x. 



Board of Control Manual Sections 

I. By-Laws 

II. Board of Control Operating 
Policies & Procedures 

Policies & procedures 
governing the actions of 
the Board 

III. Institutional Policies 

Policies approved by the 
Board, governing the 
actions of College staff 

IV. Authorizations 

Approval of specific staff 
actions or functions 

V. Commendations 

Recognition of significant 
contributions by individuals, 
groups or organizations 

EDG:sr 
2/12/79 

Board of Control Responsibility 

Review, revise (if necessary) 
and adopt -

Develop and adopt 

Review and act on administrative 
recommendations 

Review and act on administrative 
recommendations 

Develop or review administrative 
recommendations and adopt 
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having By-laws ... she thought it had to be one after the other. Mr. Curtiss asked 

her how she would like the Ad Hoc Committee selected and she indicated it should 

be those who are interested, but that there could only be four. 

Committee. 

Chairman Curtiss then called for a motion to establish an Ad Hoc 

BM-531 Mr. Kendall moved that the Chairman be authorized and 
instructed to establish an Ad Hoc Committee to review 
and make recommendations with regard to the By-laws and 
Board Operating Procedures. 
Mrs. Darin supported. 

Mr. Curtiss indicated he was assuming this would be a four-person 

committee that would be advisory to the Office of the President as well as to the 

balance of the Board. He asked if there were any further discussion. There being 

none he called for a vote. 

Ayes: 
Absent: 

Arbury, Curtiss, Darin, Gilmore, Kendall, Saltzman 
Suchara, Zahnow 

Motion unanimously carried. 

Mr. Curtiss asked for volunteers to serve on the committee. The 

following Board members volunteered: Mrs. Darin, Mr. Curtiss, Dr. Gilmore and 

Mr. Kendall, who said Mrs. Saltzman and he would work it out, but that he would 

start out on the committee. 

A time for the first meeting was discussed and it was agreed that 

this committee would have a ten-minute meeting after this meeting adjourned. 

Dr. Ryder referred to the three sets of By-laws from other .institu-

tions he had sent to members of the Board and indicated as others came in, he would 

forward them. He suggested that the Board members review them to help them build 

their background whether they were on the committee or not. 
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Mr. Curtiss asked if there were anything else on the Munitz Report. Dr. 

Ryder indicated not, but that he would be coming back at each meeting with 

specific recommendations. 

Mrs. Saltzman expressed appreciation for receiving Board materials a healthy 

number of days in advance this month ... it helped a great deal. Dr. Ryder stated 

they could expect future Board materials on a similar basis. 

Mrs. Darin agreed with Mrs. Saltzman and indicated she was pleased to receive 

the news releases too. Mrs. Saltzman noted that they had made some suggestions 

regarding news releases. Dr. Ryder indicated, however, he hadn't talked with 

Mr. Rummel about them yet. 

4. Academic Administrative Organization 

Dr. Ryder noted that he had distributed to Board members in committee that 

morning his recommendation with respect to Academic Reorganization and that at-

tached to his memo to the Board was the report of the work of the College Reorgan-

ization Group submitted by Lesl is Whittaker, the Chairman (see Attachment). He 

asked Dr. Yien to distribute copies to others present. 

The proposed Academic Structure was reviewed in detail by Dr. Ryder. He 

.pointed out that the administration and faculty had worked diligently on this 

Academic Reorganization and that Les Whittaker, Jan Robinson and a number of other 

people had ben involved in many, many meetings. It was not an easy task, he said, 

and there was no question about it that there was any one answer to academic organ-

ization. He stated that he did want to Board to know that a real honest effort had 

been made and that the faculty had addressed themselves rigorously to the task. He 

concluded by asking the Board to take action on the Academic Structure that he had 

recommended. 
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c::. • .., II S -~ 1, ... ogrnaw vo .ey to; e 1..o!l es;e 
2250 PIERCE ROAD 
UNIVERSITY CENTER. I:IICHIGAN 4A710 
{51 7) 793- cl!:lOO 

OFFICE UF THE P::>ESIDi="NT 

M E M 0 R A N D U M 

TO: !·!embers of 1;he D:m.::c1 c:f" Cont::t·oJ 

FROM: Jack H. Ryder 
,--. 

il ..-.._. ( (. 

.r 

DATE~ 

RE: 

Enclo7;ed :/~;:1 will tind ;_, cc-;cy ui th.;) J"!~)Jo·L ·IJola i:lw Colle~;u }{{~orq<.m:i~at.:ion Group 
as regard:=> academ·i c rec:r:s;:<P.i ~iitj 011. 

Since N<JVernLer G, 197H, [}.•.!.•.: hr..,,G ].em; e:;.<Jh:...c--:'n 1:1~~"'t:ing~; condtH.:ted for acadew:ic.: 
reorganization, the last eiJhi_ of \•7}•ic:lt w>2rc chaired by Professor Le~:lie \-!hit­
taker of t.he En~rli c;]l f>.'.!_[>i<! t.r-·-~nt. VicrJ PJ--csid nt Y:i_c"-n <1ti:.cndec1 most of t.hc 
meetings. Faculty member,; :·1tt.er1<.h11g ·the t:teet ell~;~; cxprt~ssed their concerns 
about the structure of the academic administration, the procedures for search 
and appoi.:1tr:~ent of e<caderrd c officers, and gene.cal accountability of a~-ninis­
trators. Sumrraries of t~hes8 rnajor concerns are reflected in t.he report. 

Based upon my eva] uation oi 1:h',! :r:·eport, conti>'llOus consulLC'lti on w:i t~h Dr. Yi en, 
and attendance at one of t.he ldst meetings o:E the faculty group, I oifer the 
following recommendations for Board action. 

Academic Structure 

1. Redesignation of the Division of Nursing and Allied Health Sciences to 
the School of Nursing and Allied Health Sciences. 

2. Rsdesignation of the Division of Enginee:::ing and Technology to the Scho.ol 
of Science, Engineering and Technolo~t· This unit includes current pro­
grams in Engineering and Technology, departments of Biology, Chemistry, 
Physics, and Mathematical Sciences. 

3. Redesignation of the School of Arts anu Sciences to the School of Arts 
and Behavioral Sciences. This unit includes the departments of Art, 
Music, Speech and Theatre, English, History, Philosophy, Sociology, 
Psychology, Political Science, Modern Lang1.:ages, Criminal Justice, and 
Social Work. 

4. The elimination of the Division of Public Services. 

.. 
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ATTACHMENT 
VII. 4. Academic Administrative Organization 

OFFICE OF THE PRESIDENT 

MEMORANDUM 

TO: Members of the Board of Control 
' 

FRQI: Jack M. Ryder 

DATE~ 

RE: Academic Reorgard :~nt1on 

Dtclosed you will find a copy of: the rupo:ct: f:r;-ol.lt tho College H<i01'9ani:e.at.:lon Group 
as regards academic reorg~ni7-~tion. 

Since November 6. 1978, tJ,or.e hai7e hcen cd.ght~ecm meli!U.ngs cor.duct ed . for ac:iidelftic 
r--. reorganization, the last eight of which were chaired by Professor Leslie Whit­

taker of t.he English nepm:t.raent.. Vice P.r.esidc:nt Yien attancled most of t.hc 
meetingb. Faculty meaber~ attending the meet.ing~~ expressed their concerns 
about the structure of the academic administration, the procedures for search 
and appointment of academic officers, and genaral accountability of adminis­
trators. Sumtl'aries of the.se major concerns are reflected in the report. 

Based upon my evaluation of the report, continuous consultation with Dr. Yi.en, 
and attendance at one of the last meetings of the faculty grO\lp, 1 offer the 
following recommendations for Board action. 

Academic Structure 

1. Redesignation of the Division of Nursing and Allied Health Sciences to 
the School of Nursing and Allied Health Sciences. 

2.' Redesiqnation of the Division of Dtqineerinq and Teclmoloqy to the SchoDl 
of Science, Engineering and Technology. This unit includes current pro­
grams in Engineering and Technology, departments of Bioloqy, Chelaiatry, 
Physics, and Mathematical Sciences. 

3. Redesiqnation of the School of Arts and Sciences to the School of Arts 
and Behavioral Sciences. This unit includes the d..-tments of Art, 
Music 1 Speech and Theatre, Enqliah, History, Philoacphy, Sociology, 

0 Psychology, Political Science, Modern Lanquages, Criminal Justice, and 
Social work. 

4. The elimination of the Division of Public services. 

-· 
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5. The ScJloc?l of Business and Management shaJ l rnmain unchanged. 

6. The School of F.ducati~n ~:~h~'lll remain unch<mgt-ld. 

These modifications would encour.aqc clos~.r )·J.Og.t·nn.ap.c relc1Honships wit.hin the 
units and would also enha.nc~ t:xterna.l v:: ~Jh:; J Hy oi thP- prc;grcuas currently 
offered at SVSC. Appoinbnentt-> for the cur..u ntly vacant. pos).ti.ons of "Deana," 
will become effective July 1, 1.9.19~ 

Furthermore, I iilll repor.·Ling to lhe Bourd lilY ;.:1 J.-'l{IV<t), as ll~miniHtrative policy 
and ~edu:r.e, of Appendlces A and B of the report of the College Reorganintion 
Group, with the following modif:i.cations. 

!RJ>endix A of the R!RO~-

Concerning the rect:u:tt:ment~, selection, and ('oudit.ions oi appointment of academic 
deans, we must begin with the basic principle that ultimate .responsibility:.ia 
administrative. However, a successful r-:ele<; H c•n 1~ocess necessarily requires 
input from respective faculty, students, and adroin:i.strators. Therefore, the 
only JDOdifications required are relat.~d to darifying the n.eans by which 
faculty. and students are selected for the c<.lmitd tlea and the estf1blispnont of 
qualifications and responsl.bilities of deanb. 

Thus, the modificatlons would be~ as fol.J.ows: ~ 

1,' a, :i. - The last sentence ••·.i.'he methou of ~t .. Joction has not yet 
.been determined, .. will be replaced by the following: 

The President will select the three after review of a 
list of six nominees recommended by the Faculty Associa• 
tion President. The Cctllege ~residont will have the right 
to reject any or all nominees 'lrid request additional nmi~­
nations. 

1, a,ii - The last sentence "The method of selection has not yet 
been determined," will be replaced.by the following: 

1, b 

The President will select the student after review of 
a list of two nominees rec01811l8nded by the Student Govern­
ment President. The College President will have the right 
to reject any or all nominees and request additional ncmina­
tions. 

- This paragraph should be replaced by the following: 

The first task of the search committee will be to review an4 
reconunend to the Presi.dent thH qualifications and responsi­
bilities required for the position. After reviewing these 
recCiltlllendations, the President will make any ·necessary 
modifications and return an approved copy to the committee. 
The Committee will also es.tablish procedures for evaluating 
the applicants. 

.' 

_. ... 

l'f.. 
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!ppendix B o~ 'the Report 

I would also reconmend the Board • s a.pprov.).l of Appendix B with the following 
qualificaUon. The faculty a.-td adttd.nhhuti\.Yt< w.ill :jo:iJitly develop a proper 
evaluation instrument to be utili.zecl. 

JMR:pkv 

~#. 
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5. The School of Business ar,.:1 Hano.gemcnt ::;})._;J .i J c~main unchanged. 

6. The School of Fducat.:ion .:.hcd.l rero;d.n unc·1·,,•n<.Jvd, 

These modificat-ions would cncoPrCJ.g(· clo~,,.,. _1 : oc)r<:matjc reJaUonf_;hips withjn the 
units and would also enhmtc•c, c.>:.:ern<d v·:,:_i,-:,::ty oi t:hC' proslrc>rn~.; currently 
offered at SVSC. Appoinbt•Fat~. for U1.<2 r_:tn J.t , , ., y vacant. pos5 tj ons of "Deans," 
will become effective July :t,. J'Y/9. 

Fur Lhermore. 1 e:;.r,, repor ~.LVJ t.u t.Jv.:- J'.~•<.Li d "'Y '·l .. •:. <•Vid , as adm:i ni f;t.J·atj ve pol ic:y 
and procedm:e, of Appemdj t:;es A and B c;f t.h<c report of the College Reorganization 
Group, with the followin9 rv)a:U::ications. 

Conce:n,ing the rec1ui.tJnent, f.;eJ.ec:tion, ,_,.·,rJ r·,_);tditions oi appointment of academic 
deans, we must begin with the hasic p·cinc..::ip:: r·: l l1ut ultimate responsibility· is 
admini::;t.rativo. Huwev".>J:~, ·'~ ~;nccessful ;:~·l.e,:i -;,.n pr·ocesH necessw·jJ.y requires 
input:. f~·om respective f,tc.:vlt~y, st.udent.s, c.nc·: i.'f'Jnd.n:ist.rat.o:r.s. Therefore, the 
only modifh.Rti.ons required ar.c n:l.;t··cl to cJ,,_·, .i.fy.in9 t.he mean~; by wh:icb 
faculty. and stuc'lents are sc:tccteu f:o:c thr C(>;,,;·,,! tteu and tho cst.ab) is!m•cmt of 
qualificatjons and respow:-,lJ:·il.itics o: '~'.!'"'"·· 

1, a, :i - ;.i'he lasL ~;ent.cHc:.::; "·j'h"' ntE~t:ho~i of ~;e-Jection has not. yet 
been determined," will be replaced by the following: 

The President will select the three after. review of a 
list of six nom.i.nees recomrnenLied by the Faculty 7\ssocia­
tion President.. Thf: College Pre£;:i ckn l \>!ill have the right 
to reject any or all nurninees ilrid request additional nomi· 
natious. 

1, a, ii - 'I'he ldst sentence "The method of selection has not yet 
been determined," will be replaced by the following: 

1, b 

The President will select the student after review of 
a list of two nominees recommended by the Student Govern­
ment President. The College President will have the right 
to reject any or all nominees and request additional nomL,a­
tions. 

This paragraph should be replaced by the follm>~ing: 

The first task of the search committee will be to review and 
recomrr,end tc) the Presi C:knt U·1f: quilli ficat ions and respcmsi­
bilities required for the position. After reviewing these 
recommendations, the President will make any necessary 
modifications and return an approved copy to the committee. 
The Committee will also establish procedures for evaluating 
the applicants. 

. .• 
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I would also recommend the Board's appnp.-~.J. of Appendix _13 with the following 
qualificat.ir.,JJ. '.l':th: faculty nc: adn:dni~:lr<;tj,.:. w:iJl :jo:intJy devc~Jop i.l proper 
evaluation instrumertt to J::e uU 1 :b:.ccl, 

JMR:pkv 
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ACADEMIC ADMINISTRATION 
FY 1978-79 

Board of Control 

President 

Vice President for 
Academic Affairs 

\ 

I --~---~ ---T--~---~-~ ~-------- --: 
Director Director Director De~n Dean ~~a~ 

Public Services Engineering & Nursins and Education 
(vacant) Technology Allied Health (Pctersor.) 

-
(vacant) (Lange) 

Social Work 3 E::lucat~-~:1. 

Criminal Justice 2 4 ~ursi::-:g 7 P!lys:.::>3.l 3:.. 
TOTAL 5 :'C:'AL 

TOTAL 4 TOTA::, 7 

8 
~ -

:Cl 

:::.u.siness anc. 
c•.anagerr.en t 
:~"acc.:-.t.~ 

.;l·::CG't:n~:inc; 5 
Zconorcoics 3 
:::_nar..ce 3 
:'':.ar..age::r.ent 3 
Xarketing 2 

TOTAL 16 

C~~ulative Faculty Tota~ :03 

l":::-': . .3 & Sciences 
(v~ ~ar!t) 

T--·.~:·:-. 

:s:_::;~_-:::gy 

':hemistry 
E~.:;~_.:Lsh 

H;_s--:.ory 
Mat::: 
~·~oC.ern Lang. 
!~t:s:_c 

::-:.:.::..oso:;>hy 
P!:ysics 
'0 -..:~· ., -0-'--'-1ca ... Sci. 
Psychology 
Sociology 
S?eech/::'heatre 

TOTAL 

2 
6 
6 

10 
5 
5 
4 
3 
-
.).. 

3 
3 
6 
4 
1 

60 



ACADEMIC AD~:NISTRATION PROPOSAL 
FC~ BOA.~ ACTION 

I Board of ContrOl}· 

I 

V~cc President for 
Acad.emic Affairs 

,- -- - --r -- --- - 1 -- - - - - ; 
Dean 
~:choo: c:..-: 
~\Jur!.;:.nq .-,:··.c\ 
---~---------
Alli2d !ii.7:,=-~j_t.~·-

S:;ienc...-:::. 

Nursb.c; 7 
TOT.AL 7 

:Jean 
.. : ~~o::·.:.. c f 

:;c ic;.4 --__ e, -:-~·:.:.. ---~-" cs:::..r..':f 
'.o.nd Tecr:.n~~::~?9'Y 

:::..ng ir-,c~er i::~ c:•··d 
':·echnolc:gy 4 

B~o!ogy 6 
Chemistry 
~·!a tl1e~r~at ic z 
:?!:'f'Sics 

TOTAL 

c 

3 
24 

:Jear. 
sc:-'-,:;.c::... o:: 
~:.dt:cz ··:~.c.1 

Ecuca.:::..8n 8 
Pr~:~Ts. Ed. 3 

TGTAL ll 

DeaE 
~:c:·.-,o:::.l of 
Ims::_.:ess and 
Man.:...gement 

Accounting 
Eco:-.omics 
Fina":ce 
Ma::agement 
Hark2ting 

5 
3 
3 
3 
2 

TO-:!:'AL 16 

Dean 
School of Arts and 
Behavioral Sciences 

Art 
Husic 
English 
Philosophy 
Modern Languages 
Speech/Theatre 
History 
Sociology 
Psychology 
Political Science 
Criminal Justice 
Social Work 

TOTAL 

2 
3 

10 
1 
4 
1 
6 
4 
6 
2 
2 
3 

44 

NOTE: D2ans of schools ~~th ~c~e th~~ 50 full-time and full-time equivalent faculty members are expected 
to teach one course per acadE-m.lc year. Deans of school with less than 50 full-time and full-time equivalent 
faculty mem::,e;:-s are expected t,~ ·ceach tvJo courses per academic year unless they are given administrative/ 
superv~sory re.sponsi.bil::..ties outside the sc:hools of their jurisdiction. Full-time '~quivalents are to be 
determined oy the number of credi~ hours taught by part-time personnel divided by regular teaching load of 
24 credit hours in the preceding year. 

·, 



Report of the Work of the 
College Reorganization Group 

I. Considerations 

Throughout the discussions and particularly-when the time came 
to make hard decisions the Working Group was unable to obtain 
consistent information about or clear direction with regard to: 

1. The reality of the budget for academic administration 

2. The goals of the College consistent with any reorganizational 
model 

3. The status of the Llberal Arts program and the need for 
administrative leadership 

4. The availability of money to support the Engineering 
Technology Program and how whatever extra funds were 
available would relate to the general budget. 

5. Whether the accreditation of the Nursing and the Business 
Programs was on a definite time-table and what kind of 
administrative leadership this would involve. 

II. Other Factors 

The Working Group had several other factors which made the task 
of moving towards a reorganization plan difficult, among which 
were: 

1. The February 12th deadline: because of this two meetings 
a week were scheduled. It was difficult for the same fa~ulty 
representatives to be present each time. The Working Group 
felt the pressure of this deadline. 

2. The priorities relayed to the Working Group: namely the 
determination of the Board to give top priority to Nursing, 
Engineering Technology and the M.B.A. programs, meant that 
there was a clear mandate for administrative leadership in 
these programs. This left the options available for reorgan­
ization very limited. 

III. Fo:r:-mu.t 

A total of nine meetings were held. Representatives of all 
Departments in s.v.s.c. comprised the working group. All other 
faculty were notified of meetings and invited to attend. Periodic 
reports of progress were made available to all faculty. Vice­
President Yien attended most of the sessions and President Ryder 
came to one. 



IV. Proceedings 

At each meeting of the Working Group an agenda was developed 
and active discussion took place. A thorough examination of 
the levels of administration which could exist in an academic 
structure was made. Various models for organizing this admin­
istraticin were developed and considered. Towards the end of the 
series of meetings an attempt was made to i-dentify areas of 
general agreement and to recognize minority viewpoints. 

The proceedings of each meeting v.1ere summarized by the Chairman 
and a copy was given to each member of the Group. In the final 
meeting, a Summary report was presented and from this document 
the present statement was developed. 

v. Results 

1. Agreement of a model for choosing· middle level academic 
administrators~* This is attached as Appendix 'A . 

2. Agreement of some principles of accountability of middle 
level academic administrators to the faculty. This is at­
tached as Appendix 'B'. 

3. Meaningful dialogue among all Departments of the College. 
Concerns were articulated, ideas expressed; as a result 
most faculty participating became aware of many areas of 
common interest and many shared viewpoints. 

4. By a vote of fifteen faculty for, none against and with one 
abstention the Working Group approved a motion that the 
EE._esent academic administrative structure should be continued 
recognizing that this includes a Dean of Arts and Sciences. 

Leslie Whittaker 
Chairman 
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BM-532 Mrs. Darin moved that the Board adopt the Academic 
Structure as recommended by President Ryder in his 
memorandum to the Board of February 12, 1979. 
Mr. Kendall supported. -

Chairman Curtiss asked if there were any discussion. There was none 

on the part of Board members, so with the Board•s permission, Mr. Curtiss said 

he would invite individuals present who wanted to address the subject to do so. 

The Board members concurred. 

Mr. Curtiss explained the rules pertaining to discussion and then 

recognized Dr. George Eastland of the Chemistry Department. 

Dr. Eastland stated that he might preface his remarks by noting that 

just because he was the only one present from Science, it didn 1 t indicate a lack 

of interest. In fact, he said, there was a great deal of interest.~. it just 

seemed that he had that unique combination of a free afternoon and lots of stamina. 

He went on to say that there was no single point of view among the Science 

faculty, however his feeling was that the Chemistry program would stand up well 

regardless of 11 the company it kept.'• He stressed that the critical issue was the 

director of the program and how that person dealt with both Engineering and Technology 

and the Sciences. He stated that the Dean must understand the difficulties and prob-

Jems in the Sciences, and with the Engineering and Technology program needing special 

attention and extra efforts, the Science faculty was afraid that this might come at 

their expense. Dr. Eastland also noted that it appeared no one at SVSC knew whether 

they wanted an Engineering or an Engineering and Technology program. If .the program 

leaned to the technical, he said, the Science Departments, particularly Biology, and 

to some extent Chemistry, couldn 1 t see their relatton~h-ip to it or how they could be 

involved in it. So, Dr. Eastland concluded, he wished to report to the Board that by 

- 18 -
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and large the Science faculty was certainly not overwhelmingly in favor of the 

shift, although some of them were not so worried about it. 

Mr. Curtiss then recognized Dr. Leslie Whittaker of the English Depart-

ment. 

Dr. Whittaker noted he was one of the members of the College Reorganiza-

tion Group and one of the things that concerned them most deeply was the ability of 

SVSC to sort of stay together and to keep its mission, so far as they knew what it 

was , s t r a i g h t. 

He questioned whether, in separating the Sciences from Liberal Arts if 

they were taking away from the strength of Liberal Arts as an academic discipline, 

and also how the Sciences would be viewed ... appl ied or pure ... when tied in with 

Engineering and Technology. He pointed out that some of the Science faculty who 

had been present and had had to leave were concerned as Dr. Eastland was that the 

worth of the Science programs not be diminished. 

Dr. Whittaker indicated that one recommendation that came to his mind 

immediately was that it seemed to him from the diverse comments they had had that 

whilst the Engineering and Technology program deserved every chance to succeed, 

there was a point at which it seemed to them that it should be evaluated very crit-

ically and determined at that point that the money and the extra effort and energy 

being put into it somehow wasn't producing the right results. Under those conditions, 

ther. he said, it would seem to them appropriate that the restructuring of the college 

should then be reconsidered with respect to putting Sciences back where they were 

originally. 

Dr. Whittaker expressed the hope that that would be possible in part of 

the plan. Right through the discussions, he said, there was a suggestion that re-

- 19 -

,. 



SVSC BOARD OF CONTROL 
Regular Monthly Meeting February 12, 1979 

1979- 33 

organization should be considered not on a long-term basis, but at least, on a 

mid-distance basis ... probably no longer than five years. 

Dr. Whittaker said he would hope that when all the various goals of the 

college were identified clearly that there would be some mechanism for challenging 

themselves as an institution not to just have a self-study every seven years, or 

seven and a half, as it might be, but that they would realistically look at what 

they were doing and ask themselves how successful it was ... how realistic it was ... 

what they were achieving by it ... and whether or not the structure itself reflected 

those priorities. 

He observed that it was very easy for things to get out of hand. Once 

an administrator was appointed in any function at all, and it 1 s true in any level 

of business or government, he suspected, that an administrator tended to fill his time 

very well with all kinds of things that might not have too much relevance to the 

well-being of the particular unit he governed or the institution in general. The 

faculty are concerned, he stressed, that administrators administrate and don•t become 

paper shufflers ... don 1 t become people who just get busy rushing around the state at-

tending meetings and whatever. They are concerned about academic leadership ... they 

.are concerned very strongly about the kind of support that administration can give 

to programs. The faculty doesn•t want people who are fighting for their own empires, 

carving out territories. They don 1 t want the kind of self-interest, enlightened 

tho; ]h it might be, that in their judgment, mitigates against the well-being of the 

institution and certainly the well-being as they saw it of the academic programs. 

In summary Dr. Whittaker said that the faculty had found the discussions 

extremely valuable and they were sorry that they came around in a full circle, but 

it seemed to be the constraints ... he asked that during their reading time the members 

- 20 -
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of the Board would look at the first page of the Group's report which did measure 

out some of the constraints the faculty had in considering this program. They 

were not just free to develop any reorganization model. They had to bear in mind 

some of the priorities administration gave ... they had to bear in mind some of the 

confusion they had about budget ... about the uncertainty of the future of the college 

in terms of how much money was available, and other considerations. 

So the model they came up with, Dr. Whittaker said, was a good one, he 

thought, in terms of what they had to vJOrk with. It didn't satisfy everybody. He 

suggested the reservations expressed about Science be taken seriously, he didn't know 

whether it meant an alteration, but it certainly meant, or he hoped it meant, that 

one of the safeguards they put in it would be the time factor. The second safeguard 

he would hope would be the oversight of the program by the Academic Vice President, 

with a real ability of the Sciences to plug into that, if necessary, to guarantee 

that their own programs don't get diluted or misused. 

Chairman Curtiss then recognized Dr. Janet Robinson of the Psychology 

Department and President of the SVSCFA. 

Dr. Robinson indicated that between Dr. Whittaker and Dr. Eastland they 

.had addressed the questions of the Science faculty pretty thoroughly as she had 

heard it expressed. She said she thought though that the concern of the rest of 

the Arts and Sciences faculty was somewhat in terms of the whole unit of Arts and 

Sci~nces. The Arts and Sciences faculty, she said, were frankly nonplussed when 

during the cut their Dean went, she thought they felt somehow there was sbmething 

happening at their expense. She added that she thought now that some of the faculty 

viewed the splitting up of their Arts and Sciences as another attack on Arts and 

Sciences. So, there is some question then about the integrity of what was supposed 

- 21 -
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to be the core of the institution and whether or not that integrity was being 

maintained by splitting out the Sciences. She added that she thought the Science 

faculty's concern was with their programs. The other Arts and Science faculty 

members were also concerned about the general integrity of what was supposed to 

be the core of the instituiton. She concluded that there were some very strenuous 

arguments on the part of the part of the Arts and Sciences faculty that that pro-

gram not be split up in the process of reorganization. 

Mr. Curtiss then recognized Dr. Robert Yien, Vice President for Academic 

Affairs. 

Dr. Yien explained that academic units traditionally had been done in at 

least one of three ways ... sometimes by a combination of all three w~ys ..• nature of 

the program, by tradition, or by necessity. He observed that this is the time SVSC 

needs strong departments in Science to give sort of a boost to Engineering and Tech-

nology ... that was why he was arguing that Science, Engineering and Technology should 

be combined. He indicated he might be wrong ... SVSC had gone through at least wo 

reorganizations since 1970 ... so he asked, who is going to say that this is to be 

a permanent and fixed model forever? 

Dr. Ryder recalled that the Goals and Objectives Committee's original 

report of January 1976 recommended that Science and Engineering and Technology be 

assigned to one unit, as again recommended now. He stressed this move was not just 

to relp Engineering and Technology, but to help the total institution in its develop-

ment. 

Mr. Curtiss asked if there were any curricular imp] ication here in the 

direction of saying that Sciences should lean to the Applied more so than they were 

now. Dr. Ryder said, 11 no 11 except that if they had an Engineering and Technology 

- 22 -
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program which required courses in Physics that had different options, that the 

Physics department would be expected to provide those ~curses in addition to 

what they were doing now. 

Mrs. Arbury observed that she felt badly that the Arts and Sciences felt 

threatened. She indicated she didn't think it was the intent of the Board of 

Control to change the thrust that it has always stated ... it wanted a strong Liberal 

Arts base for its students. What building it was taught in, or whatever the struc-

ture, she said, didn't seem to her to be important as long as they accomplished 

this goal. 

Dr. Yien, referring to the question of attention given to Science depart-

ments as a result of the merger, stated that in his opinion, the Science departments 

would get more attention through the reorganization. In Arts and Sciences, there 

have been three component parts and there would only be two by combining Science 

and Engineering and Technology. The reorganization, he concluded, would strengthen 

the Arts and Behavioral Sciences as well. 

Mr. Curtiss emphasized it was not the intention, hope or desire of the 

Board that any of the programs be weakened because of this restructuring. He indi-

cated the Board had faith in the faculty and administration's ability to restructure 

without adversely affecting the existing programs. 

Aye : 
AbsE~t: 

Discussion having ended, Chairman Curtiss called for a vote on the motion. 

Arbury, Curtiss, Darin, Gilmore, Kendall, Saltzman 
Suchara, Zahnow 

Motion unanimously carried. 

Noting that the academic structure had now been established as just adopted 

by the Board, Chairman Curtiss asked President Ryder if he would like to speak to 

- 23 -
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Appendix "A" and Appendix "B'' included as part of the College Reorganization 

Group's Report. Dr. Ryder indicated he would just do ~o briefly and called at-

tention to the second page of his memorandum to the Board in which he recommended 

the adoption of the new Academic Structure. He pointed out that he felt there 

should be clarification of certain points in Appendix "A" and thus, he had made 

modifications as set out in 1 ,a,i; 1,1 ,i i; and 1 ,b; which he then reviewed. The 

same was true with Appendix "B" he said, and reviewed that modification also. 

There was a very brief discussion by the members of the Board after 

which Dr. Ryder concluded that there was no action needed on the part of the 

Board to deal with Appendix "A" and Appendix "B" and his modifications ... he just 

wanted the Board members to be aware of what was being done. 

Since Agenda Item 4 had just been completed, Chairman Curtiss called for 

another recess at 5:40 p.m. and the meeting reconvened at 5:55 p.m. 

5. Franc A. Landee Award for Excellence in Teaching 

Dr. Ryder noted that members of the Board had been provided brochures with 

respect to the 1979 Franc A. Landee Award for Excellence in Teaching. He indi-

cated this wasan extremely important award and he thought a nice job had been 

-done in putting this brochure together. He called attention to mistakes ... 

Dr. Elashhab and Dr. Meadows had been I isted incorrectly under "History" and 

should have been under "Education." This brochure, Dr. Ryder concluded, had had 

a pr~tty wide distribution, including SVSC's alumni. 

6. Dr. Dwayne T. Canon Resolution 

Dr. Ryder called upon Dr. Yien to introduce Mrs. Pam Canon who had been 

invited to come and accept a bound copy of the resolution. Dr. Yien said that 

Mrs. Canon held a Doctorate and had been teaching part-time courses for SVSC ever 
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since 1970. He introduced Mrs. Canon and then read into the record a resolution 

prepared after Dr. Canon passed away on January 9 as a result of a heart attack. 

RES-406 

Ayes: 

WHEREAS. Dr. Dwayne T. Canon, Assistant Professor of 
Political Science, suffered a heart attack while teaching 
on the morning of Tuesday, January 9. 1979. and 

WHEREAS. Dr. Canon passed away at St. Mary's Hospital 
on January 9, 1979: 

NOW, THEREFORE, BE IT RESOLVED, That the Board of Control 
of Saginaw Valley State College wishes to record its deep 
sorrow and regret on the sudden passing of Dr. Canon, who 
joined the faculty of Saginaw Valley State College in July 
of 1976, and demonstrated a unigue energy and devotion to 
his profession promoting student interest in American polit­
ical pol icy and political systems, and public affairs, and 

BE IT FURTHER RESOLVED. That the Board of Control wishes 
to extend its sincere condolences to Dr. Canon's family, 
friends, students, and the entire college community. 
Mrs. Saltzman moved the adoption. 
Mr. Kendall supported. 

Absent: 
Curtiss, Darin, Gilmore, Kendall, Saltzman 
Arbury, Suchara, Zahnow 

Resolution unanimously adopted. 

Dr. Ryder indicated it was customary to have a Moment of Silence in 

recognition of the passing of one of the college's faculty. After this moment 

of silence, Dr. Ryder presented the bound resolution to Mrs. Canon and asked her 

if she would care to make any comments. 

Mrs. Canon stated it was still hard for her to real ize ... she appreciated 

the Board and administration doing this for Dwayne and she also appreciated that 

she had been asked to come. She concluded that it meant a lot to her to be able 

to accept the resolution. 

Chairman Curtiss thanked Mrs. Canon and she, in turn thanked him. 

7. International Year of the Child--1979 

Dr. Ryder observed that a proposed resolution regarding the lnternatioal Year 
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of the Child--1979 had been mailed to members of the Board. Additional copies 

were distributed to those present who had not received them and Dr. Ryder, 

although noting it was pretty much self-explanatory, reviewed in detail. 

Board members expressed concern with regard to the fifth paragraph which 

reads: 11 RESOLVED, That the Board of Control recognizes the efforts of the 

Student Government of Saginaw Valley State College and the School of Education 

to establish a Child Development Center on the college campus'' ... would adoption 

of the resolution imply approval of the Child Development Center? 

Dr. Ryder stressed that in the resolution the Board would only be recognizing 

the SVSC students and School of Education for their efforts thus far and not in 

any way approving the program. 

Mrs. Saltzman questioned what the Board's obi igations were and what would 

happen if it adopted this resolution and then didn't approve the Child Development 

Center. 

Dr. Ryder stated that that would be the problem of those who wanted to establish 

the Child Development Center. He suggested, however, that if the Board members were 

negative toward the development of such a Center, that they had better not adopt this 

resolution. On the other hand, he said, if they were saying they wanted to know 

the budget, how it was going to be organized and operated, then 11yes 11 the Board 

would get that and the administration and the Board would be satisfied, or they 

wouldn't do it. 

Mrs. Saltzman indicated she would prefer that this not only be a facility for 

children but also a teaching facility. 

Dr. Ryder stated that this was the intent and called upon Mrs. Ann Kozak, a 

student, who had been very active in the study of this projectt to make some 
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Mrs. Kozak indicated that a survey had been made of current SVSC students, 

past students, faculty and administration to establish a need. The returns 

have been tabulated, she said. She did not have the results with her but could 

provide to Board members if they wished. 

The intent was to accommodate two and a half year-olds to about age ten ... 

there would be different education brackets. The ten year-olds would probably 

be children of parents attending late afternoon or evening classes. 

Mrs. Kozak reported that there had been a great deal of support from the 

faculty ... Psychology, Social Work and Education ... from just about every branch 

of the college. 

She explained that the Center would be self-supporting after the initial 

start-up costs. The plan was to work with Social Services for the women students 

on 1 imited budgets, and hopefully, get paid through them for some of the children. 

Chairman Curtiss questioned when she thought a proposal would be brought to 

the Board ... perhaps in four months? 

Mrs. Kozak indicated they would do so as soon as they could. They were work-

.ing very diligently on the project. Right now, she said, they were waiting for 

the Health Inspector and Fire Inspector to come through and look at the facility 

on Davis Road and give their recommendations on what needed to be done, and shortly 

aftPr that they should have a budget. 

Mr. Curtiss indicated that without wanting to sound negative, he thought the 

Board should state that the approval of the resolution was not a carte blance on 

the Child Development Center. He observed that it had been discussed for at least 

two years and at some length back in the early seventies ... it had come and gone, 
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and he would be delighted if they faced the issue and would be able to make a 

decision on it. 

Mrs. Kozak stated that she could guarantee the Board that it would not come 

and go because she had put too much of herself into it ... and Dr. Wahl and she both 

weren't going to let it die. 

Mr. Curtiss asked Dr. Ryder if there would be any direct financial impl ica-

tions in this resolution ... in establishing a committee, would a budget be needed? 

Dr. Ryder indicated not ... obviously, there might be some incidental costs, perhaps 

for letters, etc. 

Mr. Curtiss then asked if he were talking about release time for the faculty 

and Dr. Ryder indicated not. 

Dr. Gilmore observed that members of the committee probably shouldn't have an 

interest in the Child Development Center ... actually this is coincidental that the 

President made his declaration this year and the people interested and working on 

the Child Development Center for SVSC were about to bring it to fruition in the 

same year. Nevertheless, he stressed, if the people working on it were trying to 

come forward with a proposal, perhaps they shouldn't be on this committee. 

Dr. Ryder pointed out that it would not be the committee's decision as to 

whether or not there should be a Child Development Center. 

After this discussion, Chairman Curtiss noted that the resolution had not yet 

bee~ offered. He asked if anyone wished to present it. 

Ayes: 
Absent: 

RES-407 Dr. Gilmore offered the following resolution for adoption: 
(see Attachment). 
Mrs. Darin supported. 

Curtiss, Darin, Gilmore, Kendall, Saltzman 
Arbury, Suchara, Zahnow. 

Resolution unanimously adopted. 
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RES-407 International Year of the Child--1979 

Saginaw Valley State College 

RESOLUTION 

International Year of the Child, 19'79 

WHERl.:AS, Lhe President of the: UnilccJ ~)Lulos, Oll 1\pril 14, 197!3, L>y Lxcculivc 
Order, establish the National Commission on the International Year of the 
Child, 1979; and 

WHEREAS, one of the functions of the National Commission, in promoting the 
observance of the International Year of the Child, is to give special attention 
to the health, education, social environment, physical and emotional develop­
ment, and legal rights and needs of children that are unique to them as children; 
and 

WHEREAS, the State Board of Education, on N ovembcr 15, 1978, endorsed and 
supported the concept of the National Commission on the International Year of 
the Child, 1979 as a motivational framework within which the State Board can 
continue thoughtful and critical examination of current educational policies 
and procedures that effect the development of children; and 

WHEREAS, Saginaw Valley State College supports the continuing efforts cf 
faculty and staff in the preparation of individuals who directly and indirectly· 
serve the unique neecis of children in the areas of health, education, legal 
protection, and socia 1, ph ys ica 1, and emotional development; therefore be it 

RESOLVED, that the Board of Control recognizes the efforts of the Student 
Government of Saginaw Valley State College and ~he School of Education to 
establish a Child Development Center on the college campus; and, be it 
further 

RESCLVED, that the Board establish an International Year of the Child Com­
mitte.-] to propose and coordinate activities for the college and the larger 
community in relation to the special needs cf children; and, be it finally 

RESOLVED, that a copy of this resolution be forwarded to the State Board 
of Education. 

University Center. Michigan 48710 F~~;ont- (517) 191':.--4000 u (b17) 695-5325 
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Dr. Ryder recalled that he had outlined in a memorandum to the Board the 

rationale for the rescheduling of the NCA Visit from April to November for a 

number of reasons ... obviously one was SVSC 1 s Academic Organization structure ... 

the fact that the college 1 s Deans were not in place ... SVSC 1 s facility and fiscal 

situation, etc. He noted he had just received a letter from NCA advising that 

the November dates ... 5 through ? ... although not completely firm as yet, have 

been accepted. 

9. Next Visit of Argentine Educators 

The next visit of Argentine educators ... four this time ... will begin on 

March 6, Dr. Ryder advised. He pointed out again that the visit of these people 

and their stay here is financed by the Province of Buenos Aires in Argentina. 

He indicated he felt they contributed to the international relationships on this 

campus and that SVSC gains just as the Argentine educators gain. Also, he said, 

SVSC has an opportunity to send people to Argentina on sabbaticals. This had not 

yet been done ... but one was considered last year ... it would be a very good exper-

ience for anyone on the faculty. Western Kentucky has sent one down, he noted, 

.and he believed that there had been seven or eight who have gone there as a result 

of this program. 

10. SVSC Mission Statement 

Dr. Ryder reminded Board members he needed their comments back on the draft 

of an SVSC Mission Statement ... he had only received one. He requested the Board 

members to look seriously at it again so that they could have an important dis-

cussion at the March meeting. This is high priority and they need to move ahead 

with a basic position, even it it were on an interim basis. 

- 29 -



SVSC BOARD OF CONTROL 
Regular Monthly Meeting February 12, 1979 

1979- 44 

Mrs. Saltzman asked if they could just move the adoption of a resolution 

henceforth ... why did they read them? 

Mr. Curtiss said it depended upon the circumstances. The substance of this 

particular resolution was essentially to correct an error in the material provided 

the Board on June 12, 1978. He suggested she keep in mind that the President 

might be reading them henceforth as a new approach in their procedures. 

Mr. Curtiss asked if there were anything further from the Budget, Finance 

and Investments Committee. Mrs. Saltzman indicated not. Mr. Curtiss, however, 

recalled that Dr. Ryder had wanted some kind of action with regard to administra-

tive salaries. He asked him if he had ever focused on what it was that he wanted. 

Dr. Ryder advised he didn't think anything was necessary. 

4. Facilities Planning Committee 

Dr. Gilmore indicated Dr. Gilbert had a presention to make and called upon 

him to do so. 

Material relating to future facilities (see Attachment) was distributed by 

Dr. Gilbert which he reviewed briefly. 

One item not included was an Entrance Sign proposed to be installed at SVSC's 

~ain entrance at Bay Road. He displayed and described a sign being considered ... 

22 feet high and 8 feet wide. The symbol would be about 5 feet in diameter ... it 

would be 1 it ... it is plexiglass. The letters stand out and behind them would be 

neon lights so it really would have an indirect I ighting effect behind the lettering. 

Of course, he said it would be landscaped but the lake would not be there for a year 

or more, and much of the landscaping would have to wait for the lake to come in. 

He concluded that this would give the members of the Board a general idea about 

the sign. He noted that the committee was recommending that the administration be 
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VI I I. 4. Facilities Planning Committee 

SAGINAW VALLEY STATE COLLEGE 

Future Facilities 

Apartmen~-Styled Housing 

Chapel 

Continuing Eq-Student Center 

Cooling & Heating Plant 

Fine Arts Building 

Physical Education Facility 

Stadium 

EDG:sr 
2/12/79 



FINE ARTS BUILDING 

PROJECT DESCRIPTION 

Although the scope of the academic program to be housed in this facility 
has not been defined, there is generaL agr~e~ent in types of spaces that are 
needed. A detailed project description will be developed after ~he scope 
offerings, faculty and staff size and student enrollment have established. 

HUSIC 

DANCE 

Practice rooms (individual and small group) 
Studio offices 
Rehearsal rooms 
Music library 
Husic listening center 
Study area 
Recital room 
Instrument repair shop 
Instrument, uniform and music storage areas 
Secretary's office 
Student lockers 

Dance studio and faculty office 

ART and DESIGN 

Laboratories and teaching studios 
Ceramics 
Photography (darkrooms and studio) 
Drawing 
Printmaking 
Sculpture 
Painting 
Crafts (\.'eaving and Jewelry) 

Lecture hall (Art history and criticism, museun management) 
eminar rooms 
f~hibition gallery 
Drafting room (advertising, graphic, interior and 
Children's art workshop-studio (Art Education) 
Faculty offices 
Secretary's office 
Storage areas 
Student lockers 

industrial design) 



THEATER 

Studio theater and' support space 

~ITSCELL~\'EOCS 

Student-Faculty Lounges 
Vending areas 

EDG:saa 
2/9 I 79 
2/12/19 
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authorized to seek funds for this sign. He gave the cost of the sign itself as 

being $7,400 and there would be an installation charge ?nd a cost for the land-

scaping. The total amount would be about $10,500. 

Ayes: 

Mr. Curtiss asked if Dr. Gilmore had a motion for this authorization. 

BM-533 Dr. Gilmore moved that the Board authorize the administration 
to seek funds for the proposed SVSC entrance sign. 
Mrs. Darin supported. 

Absent: 
Curtiss, Darin, Gilmore, Kendall, Saltzman 
Arbury, Suchara, Zahnow 

Motion unanimously carried. 

I X. OTHER BUS I NESS 

Chairman Curtiss asked if there were any other business to come before the 

Board. None was brought forward. 

X. ADJOURNMENT 

There being no further business to transact, upon motion of Mr. Kendall, the 

meeting adjourned at 6:40 p.m. 

JMR 
orne 
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Appendix 'A' continued 
oage 2 

end of:his period as 2n administrator. 
covered in the contrQct.) 

('rh.i s is already 

b. Middle level academic administratc.rs, (i.e. above the level 
of Departmental Chairpersons, but b8low the Vice-President 
of hcademic .Z\ffairs) should be considered a:_; purt of the 
administration of the ColJ.0ge and not part of the bargaining 
unit for tl1e dura l-io!l cf thl:ir i,<iministra Live L1Pt)Uin tmcnt. 
At the end of t~e tcrnt oZ their ,J.cJrdnistrative appointment 
they could rc::·-G.ssum:~~ i.:.lJciT. 1 ii.CUL1:/ posiLion::; and thus return 
to the b<'.trgaininsr un:i -~. 

c. If an administrator is hired from outside the College, al­
though he may have had successful teachin'] experience and 
have suitable academic qualifications, there can be no 
guarantee that a place can be found for him in the faculty 
at S.V.S.c. at the end of his adffijnistrativ0 appointment. 
There are several reasons for this. There may be no need 
for an exi.:.ra fu.cul ty mc~Plber j r; t-he' pL1rticulzlr discipline, 
or he may be an expert in a discipline which is not.taught 
at S.V.S.C. 

d. As part of the sele~tion pruc2ss there should be meeting of 
the search comrni ttcc c;nd ;:ell the· facul t.y of t.hc acudcmic 
area for \·Jhich admini~.;trator is to be hired. 'l'Lis 1·muld 
normally ta~<;:e place aft:cr i:he faculty have had a chance to 
meet all the t.op applic<:,_nts, but bcf"ore :_he nc<r!lCS are sub­
mitted to the President. At this meeting, the fac~lty will 
be encouraged to sr)eal: freely ancl e)~prcss their opinions of 
the various candidates. It would be hoped that if the~e 
seemed to be substa11~ial faculty opposition to any one cand­
idate, the search co:Jli,i ttcc '.voul c1 \'leigh ti1elt: vcr.y carefully 
and would not. sul:;mi t Lha t name '.tJ>less there were special con­
siderations of whicb L1e faculty '..;as no-t avJdre. 



Appendix 
Group 

'B I to the ~;umlTI21rV P0-;port. ( _ _)f t_he Collcr;c r~r~orcpni7.:ation v~orkinq _______ ... _________ ,.. ------------ ---------··- -----·- _____ , ___________ -

Accountabili !:_y of Hiddle LevGl 1\.cadGwic .Z'I.drnini str<t tors 

After discussion there was a cortsensus that. '.:he following Hould be the 
procedure for evaluating such administrators and identifying their ac­
countability to the faculty of thG acad2mic units they administer: 

Each administrator will receive a writt~n cvnluatjon once each year. 
The evaluation will be based on a questJ.onnaire circulated among the 
faculty of the academic unit:: the partirular administrator is respons­
ible for.* If the evaluatio11 is negative the faculty will meet with 
the administration who will be expected to expla.:i_n \·.'hat action is to 
be taken. 

* The form of the questionnaire Hill be similar to the one used during 
the 1977-8 academic year to evaluate Deans and Directors. 

February 6, 1979 

Leslie Hhittaker 
Chairman 

.. 



Appendix 'A' to t~e Summary l~,cport of the Collecre FeoYg<lJ~lzation \\forking_ 
Group 

Model for Choosing Middle Level ~cademic Administrators 

1. After discussion there was a consensus that 81e following would be 
the procedures which govern the selection of rniddle level ucademic 
administration: 

a. Once an acade;nic adlllini'3trative position is to be filled, 
a search committee is established. The committee will he 
chaired by the Acac18mic Vice-·Prc::s iden t and ~,Ii 11 have on it: 

i. Three reprcsent~tives of the faculty at least two of 
whom would be from tha ~cademic unit fer which the new 
administrator is to be responsible. The method of 
selection has not yet been determined. 

ii. One representative of the administration of the College 
appointed by the President. 

iii. One student who is in the academic unit for which the 
new administra toe .is being [3ouqht. 'l'he rne thad of selec­
tion has not yet been determined. 

b. The first task of the search committee will be to define the 
responsibilities of the administrator and to establish the 
qualifications required. They will also establish procedures 
for evaluating the applicants. 

c. In accordance with normal hiring procedures the post will be 
advertised first within the College itself. 

d. Applications from within the College will then be considered. 
If they are satisfactory to the search co~nittec, then preferably 
three candidates will be selected and recommended to the President. 

e. From this list the President would normally select one; he 
may choose to reject all three and ask the search committee 
for other reconunendations. Under such conditions he would 
then meet with the search conm1ittee to explain his reasons 
for rejecting all three candidates. 

f. tn the event of there being an insufficient number of suttable 
dpplicants from within the College then the search conunittee 
shall advertise outside the College. 

g. The procedure will then be as outlined above, namely that three 
candidates will be chosen by the search committee and recommended 
to the President who would normally select one. 

2. After discussion there \~as also a consensus on the following points: 

a. A faculty member ~fuo is appointed to the &drninistration would 
be able to return to his previous faculty appointment at the 

.. 
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