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I. CAL!.. TO ~R.JER 

Chairman Curtiss gaveled the meeting to order at 2:12p.m. and noted that 

all eight Board members were present. He expressed appreciation for their 

interest and continued support. 
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i I. APPROVAL OF MINUTES OF REGULAR MONTHLY MEETING HELD ON NOVEMBER 13, 1978 

Mr. Curtiss stated that the Minutes of the Regular Monthly Meeting of 

November 13, 1978 were mailed and asked for any additions or corrections. 

Mr. Curtiss asked that the substantitive part of the discussion on Novem-

ber 13 regarding the SVSC Mission Statement of the College be added as an AddPn-

dum to the Minutes. Dr. Ryder indicated it would be done (see Attachment). 

Mr. Curtiss asked for any further additions or corrections and finding none 

indicated the Minutes were approved as distributed subject to the provision of 

the Addendum. 

I I I. OFFICiAL REPRESENTATIVE OF THE FACULTY ASSOCIATION 

Chairman Curtiss welcomed Or. Janet Robinson, President of the SVSCFA to 

the meeting and asked if she cared to make any comments. Dr. Robinson indicated 

she would read a statement from the Association (see Attachment) and entertain 

questions afterwards. 

Dr. Suchara asked a question about procedure since she had nothing beforP 

her. 

Mr. Curtiss responded that there was nothing before the Board regarding ac~ 

demic reorganization at this time but it was his impression that the administrai 1on 

is convinced that some action is required in the very near future. 

Or. Suchara observed that the concerns expressed by Dr. Robinson did relate 

to the report Dr. Munitz would be presenting to the Board shortly and suggested 

any reaction await hearing the report. 

Mr. Curtiss indicated that it was his understanding the administration had 

responded to the Faculty Association 1 s request for more time to consider the matter 
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MEA-NEA 
J)i ?ROFESS!ON~L SOLIDARITY 

"Prudentia Dicitur Genitrix Virtutum" 

The acade~ic structure is a very important element in the life and 
well-being of this College. When we set out to reorganize the academic 
structure, therefore1 it is a vital endeavor in the life of faculty Allii 
administration as we teach and carry out other professional duties. We 
strongly believe that we an.d you and indeed everyone in this room have 
a major stake in this reorganization. 

When the two proposals regarding reorganization were pre~ent~d to 
the facu)ty last Friday. we were stunn~d to find that we were isolated 
from the reorganization process, even though our input was formally in
vited. At the faculty meeting following the presentation, the faculty 
were as surprised as anyone at the un~nimity of their votes of rejection 
of both plans. In the aftermath it has become clear that the Faculty 
and the Administration have been opera~ing in isolation on this, and 
possibly other issues, regarding the life of the College. This has led 
to a different set of expectations aboJt what constitutes the well-being 
of the College and therefor~ subsequent problems in communication~ 

It is:not our role today to place blame. Instea~ we have come here 
to invite~best efforts and to offer our best efforts in structuring 
this Colle~e in the most beneficial way possible for its future w~ll
being. For this to be realized we strJnq1y believe that some meaningful 
dialogue and p1anning must occur among-'Cne Board, the Administration and 
the Faculty. ine exact format of this dialogue is less important than 
its content. Certainly the day of discussions that occurred a ye~r ago 
September~ along with the follow-up discussions later in the year, were 
positively viewed by the Faculty. Other formats would probably also 
lend themselves to the task. The essential part is the dialogue that 
occurs when a ;roup working toward a common goal can sit together and 
work through tne problems. We recognize the ne2d for reorganization and 
gn contribute positively to its development. 

If such a dialogue is to occ~r and the group to move toward a common 
reorganization plan, the January 8 board meeting seems to be an unrealistic 
c 2 a d 1 i n ~ f o r a c o '<1 p 1 e t e d f3 l a n • T h C) u g h v; e ~·1 e 1 1 u n d e r s t a n d t h e n e c e s s i t y f o r 
some de~ine, to rush through such a vital task seems to invite u~necessary 
difficulties. ' 

We have therefore two reGJ~sts of the Board. First that there be con
structed a procedure for the three-~,;ay dialogue to vJhich' \IJe have referred; 
and secondly tnat the January deadline be deferred to allow such a process. 



ATTACHMENT 
II. Approval of Minutes of Regular Monthly Meeting Held on November 13, 1978 

ADDENDUM 
ITEM 6 MISSION STATEMENT FOR SVSC 

UNDER 
VI. ADMINISTRATIVE REPORTS 

SVSC BOARD OF CONTROL 
MINUTES OF REGULAR MONTHLY MEETING 

NOVEMBER 13, 1978 

Dr. Ryder indicated there were two committees, with some overlapping mem-

bership, working toward the development of a Mission Statement. One is the NCA 

Accreditation Committee and the other is the Title I I I Committee whose purpose 

is to draw up a proposal to the Federal Government to gain support as a develop-

ing institution. The basic purpose is to provide a strategy document in terms 

of future growth and development. It is the Board of Control that must be satis-

fied since it has the ultimate responsibility. 

Mr. Zahnow asked about the timing for completion of the report and Dr. Ryder 

rep! ied that it should be completed by January if possible subject to review each 

yea1·. 

t1rs. Arbury asked when the NCA would make its visit and Dr. Ryder repi ied it 

wo u 1 c' :x i n ,L p r i l b u t t h a t t he b a s i c S e 1 f - S t u d y m u s t be i n by J a n u a r y 1. 

Mr. Curtiss indicated that the Mission Statement originally adopted in 1966 

had been modified several times since ... the latest in 1973 or 1 74. He asked if 

Dr. kyder v1as implying that SVSC v1as not accomplishing what that latest statement 

set forth. Dr. Ryder replied that SVSC was accomplishing the objectives to a con-

siderable extent although some things had not been done at all, others only par-

tial ly and new objectives had been added. 

Mr. Curtiss asked if it was sufficient that the SVSC Self-Study reflect the 

extent to which it had achieved those objectives rather than manufacturing a new 

Mission Statement. 

Dr. Ryder replied that the primary emphasis would be on how well SVSC had 
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done with respect to the past but the NCA would also be concerned about future 

plans. 

Mr. Curtiss pointed out that the Mission Statement should be reviewed fre

quently, perhaps once a year ... it may be drafted for a five-year period but 

reviewed each year to determine how accurately it reflects the direction the 

institution wants to take. 

He called attention to Criteria #1 of the Board 1 s Self-Study of a year ago ... 

"No institution can be all things to all people. Each institution must decide 

what its particular mission is ... its real purpose ... real purpose in ita] ics ... if 

it is to have some direction. The mission must be clearly defined so that students 

will know the institution 1 s purposes and objectives. Faculty members will know how 

to direct their efforts and the several pub! ics on whom the campus community depends 

will know what they are supporting. An official statement setting forth the s~ecific 

mission of a college or university should be a cooperative effort of the administra

tion, the faculty and the governing board. Acting alone, the Board Jacks the pro-

fessional experience to define educational goals in detail. 

that the mission is clearly stated. 1
' 

Its role is to insure 

Some of the questions they were asked to respond to were: "Is there a written 

and officially adopted statement of the institution 1 s mission?" "In your opinion, is 

the statement sufficiently clear to serve as a guide to academic planning, decision

making, and student recruitment?" "Do you feel the institution lives up to its stated 

mission?" "Does the Board periodically review its statement of purpose and educational 

goals and examine the policies which implement them? "Does the Board assume the role 

in helping to determine basic educational policies?'' Those were the questions that 

they addressed in some way or another a year or more ago. 
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Mr. Curtiss further indicated that comments made by the State Department of 

Education ombudsman Dr. Gordon Reithmil ler would be of interest to the Board. 

Reithmiller said, "While most of the institutional mission statements look very 

much alike, that Michigan has fifteen distinct separate and unique institutions 

within its boundaries ... that is public instititions. By implication he was saying 

that "darn few of those institutional mission statements actually reflect what the 

institution is or what it does. 11 If SVSC is really going to do the kind of planning 

it should, Mr. Curtiss said, it was going to have to not only say what it would 1 ike 

to do but begin to define its uniqueness. 

In that regard, Mr. Curtiss said, he thought it was interesting when here

viewed al 1 fifteen statements comprising 102 pages, that only two of the institutions 

in the state specifically addressed students. The rest of them were built on so

called bureaucracy of teaching, research and public service, which are the traditional 

three functions of a col lege, and they moved very rapidly from that to "let 1 s provide 

programs" ... they were a 11 program oriented rather than student oriented. 

One of the major achievements in this third rewrite of the Mission Statement, 

Mr. Curtiss noted, was that SVSC is beginning to address ... beginning to address ... 

what it is SVSC expects to provide for students ... that 1 s got to be a very important 

part of this institution 1 s Mission Statement. lt 1 s important, he supposed, in a mis-

sion statement to try to keep it broad, but the harder one tried to keep it broad, 

and the less specific it was, the less direction it really would give the institution 

for planning. 

Mr. Curtiss indicated he thought it was important, if possible, that they improve 

substantially on the specificity of the Mission Statement ... he thought a well-drafted 

Mission Statement should probably do four things at least, and perhaps more ... that is 
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four in addition to trying to define the ways in which this institution is unique 

and is carving out its own role in Michigan higher education, 

Those four would be: 

1, To provide a foundation for program planning and development., .something 

from which program planning can flow and give some direction to it,, .not just broad 

enough to allow any program to develop, 

2, To provide a foundation for resource allocation,, ,that is ... it should be 

integrated with the budgeting process. If it 1 s not, it really isn 1 t a mission that 1 s 

achievable and it becomes just an exercise in mental gymnastics. 

3. It should be the basic document and the basic foundation from which program 

evaluation stems ... that is to say ... it 1 s just not where do we want to go from here, 

but how much do we want to take with us and why. So it should be sufficiently spec

ific so that it can begin to lead the college down a valuative process with regard 

to program and total institutional effectiveness. 

4. It has a very important role to play in explaining ourselves tc prospective 

students and to the legislature. 

Reading that first paragraph of the Mission Statement, Mr. Curtiss asked, 11Would 

you pay $5 million for it? 11 This was not to say that SVSC was going in the wrong 

direction, but he thought they needed some really hard thought ... further thought ... 

on the mission itself. The goals they could talk about, but he would like to see 

if they couldn 1 t really concentrate on the mission statement initially. 

With regard to who it has to satisfy and how it 1 s derived, Mr. Curtiss said, 

he thought they had a process problem frankly ... that it might very well be that with 

some outside help their skills could be sharpened in the area of process over the 

course of the next year or so. 
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Mr. Curtiss suggested that to be effective as a Mission Statement, it appeared 

to him that they should have substantially more faculty involvement than they had 

had ... he had had discussions with faculty who insisted adamantly that they knew 

what it was they wanted to have happen to students in their classrooms. He indicated 

he thought that was the stuff with which a good Mission Statement for the '80's would 

be made. 

He indicated he didn't want to denigrate the efforts of the people who had 

worked on the committee at al 1, that wasn't his intent ... he understood that there 

had been a couple of faculty members working in this area ... he didn't know to what 

extent they had gone back into a broader context of the faculty as a whole ... but 

ultimately the people who most needed to be satisfied were the faculty who must 

commit themselves to trying to achieve those objectives. How they were to do that, 

Mr. Curtiss concluded, he wasn't entirely certain himself ... but he would encourage 

the institution to address that issue. 

Mrs. Saltzman indicated that she saw the faculty and administration responsibility 

as suggesting or recommending with regard to mission but ultimately the mission is 

the responsibility of the Board. Mr. Curtiss agreed. 

Dr. Ryder pointed out that the more involvement by the faculty, the more commit

ment to carry out the mission adopted by the Board. He further indicated that faculty 

had been involved in considerations over the past two years and the committee, which 

included faculty, drafted this Mission Statement which still needed review by the 

faculty. 

Mr. Curtiss indicated that he felt the Mission Statement should address itself 

to some of the over-riding goals, or the goals should at least flow from the Mission 

Statement. 
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There was much further discussion on specific items in the Mission State-

ment draft and it was concluded that more effort needed to be made by the faculty, 

administration and student representatives in actually fleshing out the Mission 

Statement, including very specific goals and objectives, and further, that some 

outside assistance might be helpful in the planning process. 

It was decided that the last Mission Statement approved in about 1973 or 1 74 

should be sent to the Board members to form a more common basis for discussion. 

Dr. Ryder said it would be done. 

JMR:omc 
1/4/79 
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and he was hopeful that whatever mechanisms required would be employed to jointly 

evolve a recommendation to the Board of Control. 

Upon Dr. Suchara's recommendation that discussion of the matter be delayed 

unt i 1 1 ater in the meeting, and with no other comments, Chairman Curtiss moved 

to the next item on the Agenda. 

IV. REQUESTS TO APPEAR BEFORE THE BOARD 

Mr. Curtiss asked if there were other requests to appear before the Board 

and Dr. Ryder advised there had been none. 

V. COMt1UNICATIONS 

When Mr. Curtiss called for communications, Dr. Ryder stated that none had 

been received. 

VI. ADMINISTRATIVE REPORTS 

1. Presidential Evaluation 

Dr. Ryder indicated the first item was the Presidential Evaluation and intra-

duced Dr. Barry Munitz, Consultant to the Board, to carry the discussion. 

Dr. Munitz pointed out that his report (see Attachment) did contain a recom-

mendation related to the statement read by Dr. Robinson and read the statement 

from the report. 

Dr. Munitz indicated that he wanted to make a brief presentation and then 

respond to the questions of the Board. Even more important, he stressed, were 

Board reactions or concerns not covered in the report since in the end there must 

be a document useful to the Board and the President. 

He further indicated that this assessment review was as useful and as construe-

- 3 -



D~AFT FOR DISCUSSION 

ATTACHMENT 
VI. ANNOTATED 
1. Presidential Evaluation 

INTRODUCTIO~T 

Saginaw Valley State College 
December, 1976 

1. Significant credit due President and Board for initiating review. 
2. President's role is extraordir:arily complex and difficult at any contemporary 

college. 
3. Evaluation was for mutual bene:~it of President and Board. 

I. Original 08jectives of Assess~ent Process 

A. Review of presidential strengths and areas requiring improvement of 
performance. 

B. Establish agenda for strengthening office of the President. 
C. Determine current status of Board performance and suggest areas for 

ir::p:r-ovement. 
D. fuhance relationship bebreen chief executive officer and Board. 

II. Acconulishments of the President 

A. The original assignment from the Board: 

1. Improve lee;islati -,-e relationshJ ps ·- accomplished. 

2. Strengthen dorhlitories and their occupancy rate ~ accomplished. 

3. Enhance the Physical Plant - accomplished. 

B. General confidence in the President as person, and good feeling for 
his honesty, candor, and integrity. 

C. T'ne prestige and the image of the campus and the comJnunity have -been 
changed for the better, even though much work remains to be done. 
me strengthening of athletics seems to have played a role in this 
regard, although so~e Board members are held responsible for pushing 
this issue with the President. 

D. The enrollment is attributed in large measure to the personal environ~ 
nent and the ad.nissions procedures established by the President. 
(Registration process requires improvement!) 

E. External groups feel the President is a good listener without imposing 
a sense of form::il hierarchy. 

F" I~ is clear that the President has a strong co~~itment to the campus 
and its people. 

G. Although not held directly responsible for the situation, the President 
is given indirect credit for strong ahunni and student support of the 
faculty, and for general satisfaction with classroom relationships and 
confidence in teachers. There is general agreement that the faculty is 
interested in, and COI:::2itted to the college and its educational environ
ment. 



III. The Setting for Implementing and Evaluation Agenda 

It is impossible to undertake a meaningful assessment of Lhe chief executive 
officer without a relatively clear set of governing board procedures and 
objectives. At Saginaw Valley State College although Bylaws exist, they 
do not contain adequate guidance for participating in institutional 
concerns, and specific board objectives do not exist, and some Board 
members raise questions regarding the role and the function of the Board. 
Attached to this outline is the questionnaire developed by the Association 
of Governing Boards for their membership. A careful look at the introduc
tory statement for each section, and at the questions which follow, 
provides an implied set of recommendations for the improvement of governing 
board performance. In addition, the AGE can assist governing boards with 
examples and guidelines for their regulations and planning. 

The recommendations which follow in the next two sections of the outline 
are directed toward the improvement of Board, and then chief executive 
performance. They establish an agenda for periodic review, and they are 
specific enough to allow the establishment of criteria for monitoring the 
success or failure of future developments. Conditions will change and it 
is inevitable that the relative priority for each step will be adjusted 
for a new environment. Although the agenda is presented as positive 
recommendations for both Board and President) they clearly imply areas 
where current performance is not adequate, and where problems have been 
identified by raising questions such as those in the f'hmitz manuscript, 
the criteria discussed at the beginning of this process with the Board, 
and the attached AGE Self Study materials. 

IV. Recommendations to the Board of Control 

A. The Board is responsible for endorsing those policies which establish 
a general program statement for educational direction of Saginaw 
Valley State College. If it does not knov.7 what the institution 
stands for and what it requires, and if those desires are not stated 
first to the chief executive officer, and then with and through him 
to the institution, there will be no stable basis for college progress, 
and no meaningful context for assessing the quality of institutional 
leadership. A board planning committeL, supported by a president who 
drafts materials and analyzes options, can create the initiative for 
clarifying the college's mission. The Board and the President 
inevitably will be engaged in a mutual education process. 
For that process to work trust and good faith are required, but a 
constant testing of each other's assumptions and desires are even 
more essential. 

B. The nature of the Board of Control is changing (both in type of 
people and their expectations), and in order to lend credibility to 
the administrative process each member must encourage public analysis 
of and response to basic policy issues. The Board cannot see itself 
as just one of many constituencies confronting the President's 
office. They are ultimately responsible for the President~ just as 
he is responsible to them. They have a right to expect timely 
information and firm decision making. They must not and can not be 
in a position of cajoling or subtlely hinting for that information 
or for those decisions. 
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C. Since the Board establisl:J.e'::' policy and then leaves implenentation to 
the administration, they r:nst expect f':ron: the President a continuing 
clarification of his sl:J.ort and long run agenda for leading the 
institution, and a relati·rely specific timetable for accomplishing 
each major objective. T'ne ?resident wiJ.l then pe-ciodically review 
that agenda with the :Boarci, and provide them with an opportunity for 
revising priorities, assessing progress, and suggesting new areas of 
concern. Although they serve as guides for executive leadership, 
and therefore delegate to that leadership the appropriate authority 
to inplement basic policy guidelines, they must also insist that 
when new areas of cor1cern are raised, they must be followed up by 
the adi:J.inistratic):l, and t~~e results of such analysis and problem 
solving must be presented at subsequent meetings and entered into 
the formal pu-blic r:1inutes, 

D. The Board's organizational structure and operating procedures must 
encourage conversation directed toward institutional priorities and 
the quality of administrative leadership. Its responsibility is to 
judge whether or not college objectives are appropriate, and then to 
test periodically the degree to wldch those objectives rrre being met. 

E. If the recommendations abocre are followed, then the President will 
be placed in a position to a::'l..I!linister the institution within the 
basic planning and policy context approved by the Board. If indica
tions of problems cor:1e to i:o.dividual Board members they should be 
raised immediately with the President ~, privately at first • and at 
public Board neetings if the nature of the issues warrant such 
treatment. It is not hmr t:r1e Board gathers or rec:eives its informa
tion (provided that they do not aggressively seek comprehensive inform
ation in a manner that bj"})asses tJ1e President)~ which becomes a problem 
for the college, but rather T..rhat ir; done with that information once it 
is brought to their attention, 

F. The role of the chairma..'l is crucial :in structuring the Board agenda 
so that it provides a context for consideration of policy issues. 
He or she cannot be exposed directly by people on the car:1pus to 
conflicting institutional pressures, or be perceived as working around 
rather than through the ca:::pus decisioc I:laking structure. The Board 
and its chairman r:2ust re!::'.ain an ultii:late recourse for appeal and re
vision of policy decisio:J.s, Ynere are no longer circumstances at 
Saginaw Valley State College to justify an extraordinary involvement 
of the Board or any of its members in the administration of the college. 

G. In the formulation of policy decisions, the Boa~d-can not be placed 
continuously in a position of mutual suspicion U a.rn.biguity. If they 
demonstrate a better understanding of various groups at the college, 
they can build innate trust in their functions amongst the campus 
cocmunity. They in turn must respond with trust and support for their 
student, faculty, and adi:J.inistrative constituencies. The element of 
ambiguity will be avoided to the extent that the Board publicly debates 
policy alternatives and publicly provides direction to the administra
tion for the implementatio::;. of policy decisions. 

H. The President's leadership, as suggested in detail in the next section, 
will be equally crucial in educating and directing the Board through 
those policy deliberatio:J.s. He must not be in the position .of constant 
reaction rather than initiative, althougl-1 there 
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will be legitimate occaslons tor his response to Board initiatives. 
If the Board role is to set policy, then it must articulate what it 
\n'ants to kn0'.-1, and it must periodically insure that its earlier 
requests have been met. The Board will be, if appropriately involved 
and educated, an effective buffer and filter system which enhances 
the institution's relationship with the outside world, and protects 
it in turn from a less informed set of external pressures. 

I. To play its policy role the Board must get its information early, in 
a concise form, with the background required for analysis. It must 
have procedures which assure effective establishment and understanding 
of priority goals, including programmatic as well as fiscal implications 

.for balancing requirements and meeting current needs. In the long 
run, this balance will depend upon the informal relationship between 
the Board chairman and the President. However, these procedures 
will more likely be forthcoming if the administration presents 
alternatives to the Board for responding to major policy issues, 
outlines the advantages and disadvantages of each alternative, and 
then provides supporting material for its own recommendation. 
Subsequent public review of the alternative finally selected will 
enhance confidence in fLntber decj sj ons made at Board meetings. 

J. Implications for Board Age~da 

1. Materials should be prepared early, including the alternatives 
and implications described above, so that administrative recom
mendations are recei\"ed by the Board jn ample time for compre
hensive discussion at the committee level, and for analysis by 
each Board member prier to the public meeting. The President -
chairman relationsb1p is crucial to the formul?.tion of the Board 
agenda They must shape its general structure, and identify 
specific items for coosideration. In addition, they must insure 
the early mailing of complicated material and the timely scheduling 
of committee meetings. 

2. Time must be set aside at each meeting for the Board to discuss 
general institutional strategy, be updated on current issues, 
and review the priority for instit'ltional goals, 

3. Board meetings should not he so driven by the formal agenda that· 
time is not allowed to explore ad ioc or emergency questions. 

4. The:: agenis. sh:Ju1d 1.'-?'.<:~: the Board, a£'ter it bas been 

established by the President and the chairman, so that at least 
one full week is a]lowed for study and for informal exploration 
before the public meeting itself. This agenda should include 
relevant reports from each standing committee of the Board, or 
an informal discussion of committee discussions undertaken close 
to the current meeting. 

K. Comrnittee structure and functioning 

1. Each of the principal committees should be supported by the 
administrator ~ithin the presidential team most responsible for 
the function assigned to that committee. 
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2. A primary role f(JT' ea~h commj ctee is the education of the full 
Board. They must be able to function and express their concerns 
without intrusion, and then treat the President as their line 
connection to each functional area within the institution. 

3. The danger of committee organization is over specialization. 
Therefore, a mechanism must be developed to bring committee 
material before the full Board so that it can be described and 
analyzed for each member, without having the committee itself 
feel that all of their deliberation has been moved back to 
ground zero. If the trustees are to be informed, active, and 
aware, so that they can focus upon effective and well informed 
decision making policies, then they must lean on committees 
which are chaired by carefully chosen individuals who can be 
responsible to the full Board for their area of assigned ex-per
tise. 

L. The Board should cons1aer bringing in an external consultant to 
advise the President on the initial design of a planning and bud
geting system. Such a system would include a process for deter
mining io®ediate and longer run priorities, for analyzing resources 
required to support those priorities, for identifying the sources of 
that support, and then for allocating annually the basic budgets for 
each programmatic and administrative area. 

No modern public college can exist without public priorities and 
without an up-to-date assessment of academic programs. A long range 
plan, and a budgeting process which includes cost benefit analysis 
for each program area, reduce the likelihood for crisis budget 
decisions, and increase institutional stability when those decisions 
are inevitable. In addition, a planning and priority setting process 
encourages the building of an informal general consensus within the 
academic community regarding college direction and the expectations 
of its leadership. 

M. The Board must ask whether there are people on tbe campus who serve 
as a candid sounding board for the President, who can speak honestly 
with him about major policy issues, and who then can effectively 
support and implement his decisions once they arc reached. 

N. An up-to-date and comprehensive policies and procedures manual will 
strengthen the overall performance of the Board as well as the 
administration. Similar materials prepared at other institutions 
apd reviewed by the AGB s:C1:;~1.1d be sh<died by this Bos.rd 's executive 
corc.:::c.ittee. 

0. Each term served by a member should be carefully appraised so that 
only those committed and performing are considered for renewal. 
When vacancies occur strengths lvhich are absent on the Board should 
be analyzed carefully, and advice then provided for the governor as 
to serious requirements for membership. 

P. There should be a detailed orientation process for new Board members, 
which is shaped by the President and the chairman. At the orienta
tion process the policy manual could be distributed and explained, 
and an organizational chart with job descriptions for major admini
strators would be provided as well. 



Q. There should be ·.c:1;e p [,:Cr" uli C<>fllJl'.l:o ~;·here lhe Board rr,embers could 
visit w1th LLe adrnL:_list.r-J~lun (;j ·~Jther constituencies, or simply 
rest and U'«cl hh.ilt> prt:'paring for a Board or committee meeting. 

R. The President's office should ptovide to all Board members a weekly 
summary of media refer·enu,s :.1J thF~ college. 

S. The Board ~ill feel comfortable that basic policies and specific 
problem solutions are being analyzed and implemented in a timely and 
consistent fashion, if they have the opportunity to review carefully 
their o~n agenda as well as the Presjdent's. Under the President's 
leadership they can be place!! in a position of initiating and then 
monitoring implcmentdtian of basic policies, instead of responding 
to or hearing abo:.:t decisions jn a fragmented or ambiguous fashion. 

T. Ultimately there must be evidence that the Board has clearly defined 
expectations for the Office of the President. This evidence will 
include llle periodic revie'..; of an agenda established by the Fall 
1978 presidential evaluation process. There must be particular 
attention pa1d to items which are raised by Board members for clari
fication and review - ~hether or not they are part of the agenda 
identified by this ~valuation. The President and the Board chairman, 
~ho established the agenda for each meeting, should insure that 
subseq~wnt mePtings alL''-' adequate l:ime for the President to report 
on any i tun raised concern1ng the J t ad,'rship agenda or an immediate 
problelll. lt ':Just be U.llc:erstooct c]earJy that a timely response from 
the President, a::; \,ell 2s ;; satistact ory re~;o]ution of major problems 
raised by .'lny BJ cd n•e':LlF'- ·~:ill lJe~:"rne parl of the normal evaluation 
process for the E'resir1en':.. 

V. Recornmenda tions Lo the Pres" ·c;L:: 

A. As indicated in the ~.ectiu:l above, c,ne of the President s prime 
responsibilities is as educator and organizer of the Board of Control 
itself. 

B. l,'ithin the p1aLt'2Jng ]JT'' u:s; described in Section IV-L the President 
must provide an ongoing discussion of institutional priorities. The 
President and his administc:ctJ.ve team ;nust demonstrate an understanding 
of budgetary proces es, arHl p::ov:ide for the administrators of units. 
below them a sensP of ~~aningful contr~l and authority over their 
fisca] operating u·spuL,i_bi.L it iee:;. This delegation must include a 
cost benefit anai.ysi E p-;Li.cy deu,:;ions made earlier by that 
administrative team. The Board its~lf will have to accept budgetary 
1 imi t s and tmde c:; Ln:cl : 11a t "t r a cleo f f s" are required in a cons trained 
resource envlro:-tm~"nt.. A servi ··e oriented business office, working 
with a vital plann~ng 3ncl budgeting system, will be able to provide 
the Presicle:Jt and his s ;:- .df .i th a framework for a meaningful establish
r;,ent of priod L es, an 1 LJ~- a rcsoun:e allocation process which 
supports those priorities in a timely and consistent fashion. 

C. The deci..s:on making prc.cess 

1. Thr' Pr•c>si·1ent r:u;:,t_ desig:1 a process for participative governance 
wh1ch has real~st1c c~:1stituency involvement in decision making, 
comhi.ned \·:i.th .l nc;L;:n:;Lle delegation of operational responsi-



bili ty an:i a~1tlwri ty. ~:~," -~ }X:'CJCe s oust make particular use of 
specicclize~i talents a::cc2_:::_at~u' on t!JC' President's staff, and nust 
be accom~lished in a ti~ely fashio~. 

2. Even cor:r·ect decisir,:-1::; ',,:-,icl, come late can underr'line the quality 
of that O.ecision itsel:~. "c:1aotic prc,crastination" is something 
a modern president can n~t afford. Constituencies, and the Board 
itself, must perceive th~t ~aterials pass through the President's 
office in a reasonaole pe.::'~ic:l of time. Careful analysis is 
required, hc't~ever th:: Pres ir:J r~nt cannot be seen as an administra-tor 
',,rho buries or ref,Ases to ccnfront difficult decisions. 
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3. This timely and public closure on substantive material will 
depend upon a legitimate flow of authority from the President to 
the Vice President, and in turn upon public support and 
accountability from each Vice President to the President. Such 
a process will clarify how decisions are made within the college 
community, and will enhance constituency confidence in the 
President and his principal administrative staff. 

D. The administrative team 

1. There must be a small group of people working with the President 
who can establish a candid decision making process within which 
issues are explored and decisions are reached by constant testing 
and by positive confrontation. 

2. On that administrative team there must be sophisticated and 
consistent criteria applied to policy alternatives, options 
explored in an open setting, and hearing provided for unpopular 
positions. Combined with this discussion of issues each Vice 
President must receive a balance of delegated authority which 
allows him or her to establish and review priorities in his/her 
functional area. 

3. The administrative team must function in a 11 check and balance" 
environment, without a requirement of presidential involvement 
in every detail, and with an intelligence that provides direction 
for the academic community. 

4. The President must provide for the Board a current organizational 
chart, with job descriptions for each of his principal administra
tors, and with an indication of how the group functions collectively 
as a policy making body. 

E. The Academic Vice President will be a critical component of the 
President's administrative team. He must hold out a positive future 
for the faculty, express concern and support for their interests, 
and provide his personal commitment to inspiring confidence and 
demonstrating leadership to the teacheps and the scholars at the 
college. Working with the President he must signal to faculty that 
the administration cares deeply for their goals, and will support 
quality people publicly and consistently. 

F. Given the signing of a new contract, there is now an urgent need for 
the President and the Academic Vice President to use the faculty as 
a creative resource instead of assuming an adversary relationship. 
The President can demonstrate a comfortable and confident relation
ship with members of the faculty, and respond to their concerns with 
timely and publicly consistent replies, then they in turn can be 
asked to contribute positively to the college in an atmosphere of 
good faith and public trust. 

G. In the area of public relations the President is seen as the ultimate 
representative of the institution. He sets a tone for key people in 
the community to exert an extra effort in building the political and 
the financial support required by Saginaw Valley State College. He 
must integr~te the college into three local communities in order to 
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achieve S'lcr, publ:i c :3 .p;<:::c:,. ·,;);j e_r· k: undertakes this assignme::t he 
cannot be seen as ~~~ c~le individ'l~l who m2kes a difference in achiev
ing co:-:'~':1\L."li t:r sup~Jct. ::nere ",;i li be several critical people inside 
and ou.tside of the instc:;L~+;ion, '>~it':x;.t 1-rhose cooperation a.11.d support 
the political, fina:-:cis.~, ?_r:c_ ic stability required will ne'ler be 
achieved. 

H. The question of acade;::;ic c:cga:--;ization at the college should be studied. 
Issues such as deans~ip versus division head, or cost effective invest
nents in aci'Ylinistratioc:, shc;.1ld be exp:Lorecl under the guidance of the 
Acade;:].ic Vice PresiC.en':; a:1d ultiinately presented as a recommendation from 
the President to th~ 3oard re~arding the most efficient means of organiz-
ing to support the acade~ic enterprise. 

I. One syn:bol of the Presi:ie::o.t 's cornrnit;:,cnt to quality edtlcation and effi
cient administratio:1 vculJ. be a rigorous and syste:::mtic appraisal system 
for all principal staff. ~e Boarcl expects such accountability a.'1d the 
students and faculty deserve it. 

J. 7here is one ele:::ent of +:r:e staff '..rr:ich seems to require particular 
attention 2.t this poi::o.t. Last yea:· of the secretaries at Saginaw 
Valley Ste.+.e College i rnsition iu:cing the year. Their attitude 
is crucial for the s~ccess of the inst:tution, ani sonewhere in the 
combinatior:. o~~ C(J::,pens3.ti'~"'- eler:1en~·.;o 2rd a professional de'relopment 
plan, a r.1cre 2-:t~act.i1.-e e!'~~,~irorunenr: ~u:-;t be created. 

K. '111ere is some Cj_lJ.est.i:)r: a.bo~t the Flerfdno:s of [-itude::L Affairs and Aclc:2in
istrative Affairs. !Jn. ~r1e rz,e han8, there is a reduction of administra
tive cost, en the othe:c h"cn~~, there J'l'~st be a symbolic and substantive 
co~itrnent tc sepe.rate a:ter:t ion for :~t'.ldent Affairs. This recor::c':le!'lda
tion therefore suggests further conv~rsation between President Ryder and 
Vice President Gilbert, along with their constituencies served, regarding 
appropriate priorities and delegation of responsibilities in Vice Pres
ident Gilbert's area. 

L. Since these reco:t:::'le!'ldettions place such er:-:phasis upon the timely flow of 
r::aterial and decision !::takini, there must be someone in the President 1 s 
office who ca.'1 be responsible for organizing his own work and for dis
tributing paper pro~ptly and efficiently. 'I'he leadership skills of the 
President will be tested r1ot only by he'" he delegates authority and demon
strates public accountability, but alsc by hm.,r he asserts the model of 
responsible governance i:-1 his own office. An executive assistant is re
quired '..rho can ore,anize the President's calendar, insist that he stay 
away from. detailed invo2_·re::,ent in minor issues, facilitate the delegation 
process, and follow-up specific assignments so that the President is not 
held responsible for unavoidable delay. If the right caliber person is 
appointed to this position, then he or she can also serve crucial roles 
in relationships vith exte:cnal co:cmuni ties, and in assisting the President r s 
liaison/educational function with the Board of Control. 
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Issues to discuss privately wit':-1 Fresid(:nt and spo~se. 

CONCLUSIO] 

A. Board accountability and progress achieved by evaluation process. 

B. Recapitulate Board's OC'."iginal objectives when consultant engaged. 

C. Steps taken already since Spring '78. 

D. Presidential inple~entation of assessment agenda. 

Appendix 1. 

Appendix 2. 

List of people &'1d groups consulted during assessment process. 

Association of Governing Board SPlf-Study criteria. 



APPENDIX l. 

LIST OF PEOPLE AND GROUPS CO~SULTED DURING ASSESSMENT PROCESS''" 

MONDAY, JUNE 12, 1978 

Dr. Richard H. Gilmore 
Mr. John W. Kendall 
Dr. Helen T. Suchara 

WEDNESDAY, JULY 26, 1978 

Dr. Jack M. Ryder 
Mr. Frank D. "Muddy" Waters 
Mr. Lawrence K. Fitzpatrick 
Mr. Eldon L. Graham 
Dr. Harold W. Peterson 
Mr. M. S. "Cy" Smith 
Students: 
Ms. Suzanne Bowns 
Mr. George Cook 
Hr. James Donovan 
Mr. David Dutcher 
Mr. Mike Finney 
Mr. Steve Jacobs 
Ms. Pat Lindsey 

THURSDAY, JULY 27, 1978 

Dr. Guy M. Lee 
Mr. Robert D. Hanes 
Mr. Allan C. Orr 
Dr. Janet K. Robinson 
Mr. Donald Novey 
Mr. Melvin J. Zahnow 
Mr. John P. Rummel 
Mrs. Dorothy D. Arbury 
Mr. John C. Burkhardt 
Mr. Richard P. Thompson 
Dr. Basil A. Clark 
Dr. George W. Eastland 
Dr. Douglas E. Hansen 
Dr. Jack M. Ryder 

FRIDAY, JULY 28, 1978 

Dr. Crystal M. Lange 
Mr. Gary R. Apsey 
Ms. Louise R. Ferris 
Mr. Eugene J. Hamilton 
Mr. Zane L. Rybkowski 
Mr. James G. Bandeen ) d f 
M C 1 . A C b ll) Boar o Fellows r. a v1n . amp e 
Mrs. Diane Thaler and available SVSC Women's Club officers 
Dr. Jack M. Ryder. 



APPENDIX 1. 

TUESDAY, SEPTEMBER 5, 1978 

Dr. Jack M. Ryder 

HEDNESDAY, SEPTEi1BR 6, 1978 

Mr. Thomas Eynon 
Mrs. Jan Jones ) 
Mrs. Mary Jane Braley) 
Dr. Arthur Andrewes 
Dr. Barron Hirsch 
Dr. Rose S. Novey 
Dr. Robert L. Pratt 
Dr. Thomas J. Renna 
Hs. Carolyn Davis 

Triskelions 

Jr.~ Board of Fellows 

Page 2 

Dr. David R. Weaver 
Mr. Stuart D. Gross 
Mr. Max P. Heavenrich, 
Dr. Hans H. Hennecke 
Dr. George M. Harmon 
Mr. James L. Gaertner 
Mrs. Barbara L. Darin 
Mrs. Florence F. "Jo" 
Dr. Jack M. Ryder 

and available SVSC Alumni Association officers 

Saltzman 

THURSDAY, SEPTEMBER 7, 1978 

Dr. Jack M. Ryder 
Dr. Donald J. Carlyon 
Mrs. Opal M. Colvin 
Mr. George F. Ditzhazy 
Mr. Stuart D. Gross 
Dr. Ellis M. Ivey, Jr. 
Prof. John A. Clinkenbeard 
Dr. Anny R. Dadlez 
Dr. William G. Elliott 
Dr. Joy Hargrove 
Dr. Walter R. Rathkamp 
Dr. Kenneth Hahl 
Dr. W. Leslie Whittaker 
Dr. John R. Willertz 
Prof. David E. Barker 
Dr. Robert C. Braddock 
Dr. William J. Doll 
Dr. Thomas Gillespie 
Dr. John V. Jezierski 
Dr. Sam Sarkar 
Dr. Maxon Hang 

THURSDAY, NOVEMBER 30, 1978 

Dr. Fred Whims 
Senator Jerome T. Hart 
Representative James E. O'Neill, Jr. 
Dr. David E. Murphy 
Mr. Rick Bossard 
Mr. Charles B. Curtiss 
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FRIDAY, DECEMBER 1, 1978 

Mr. Charles B. Curtiss 
Dr. Jack M. Ryder 
Mrs. Lila J. Ryder 
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*Mr. Charles B. Curtiss flew to O'Hare, Chicago to meet with 
Dr. Munitz on Thursday, August 17, 1978 

* Dr. Munitz interviewed Dr. Curtiss L. McCray via phone in September. 

*Vice Presidents Emerson D. Gilbert, A. Jefferson Sharp, Jerry A. 
Woodcock and Robert S. P. Yien interviewed by Dr. Munitz at 
unrecorded times. 

·k "Walk-in" interviewees not listed. 

JMR:omc 
12/l/78 



Publrc College~ .1nd Universities 

Criterion 1 

Institutional i\1ission and Educatiun~l Policy 

No imtJtutJon c.m !,, .. illrhiJJ).;\ to .di pe(Jpit· LH h imtitut1on mmt dPcidf' what its particui.Jr mi5sion is-: 
ih rL•JI purJH>)e-it 11 i' to hJve ~'>LHHJ JHeCtlull !l1e nm~ion 1nu~t lw <le<~r!y defined so students will know 
the ;,~~tit<Jtion') rurpu'-l'~ .1nd objectives, i,Jcult! nwrnher~ will know ho·,v to direct their efforts, and the 
~everJI publiC~ on v.horn the c.1mpus commun•ty depends wdl know what tht-y are supporting. 

An officiJI ~tdlernent Sl'tting furth the sr.wt d1< mi-.~ion of .1 coll,•ge or university should be a cooperative 
cfforr oi tlw .hfrntlli;tr.lltUil, tlw f<~c~Jity, Jnd :he ~~~>vcrnin~ bo.trd. Auing Jlone, the bo.trd fo..~ck'l the pro• 
i~·,.,ion;d ('xrwrit•ncf' to ddirH· ·-·du.: 1tion.1l i-'n.tl\ in dctJif. It> role i~ to in<;urc tlut the mi.,~ion i<; clt'arly 
~toJteJ, .!11d bo~c.Ju)c it '>t.lnd~ ap.Jrl lrurn dd) -1u-d.1y opt'rdtlom, Jdminiqr<~iive preoccup.tlion~. and faculty 
~peci.1i ir,il'rt·~h. tht' t,u.1rd i'> 111 .1 uniqu:· pu,,:run ru lt>.1d, >t·; k < or:'.c'fi'>U'>, .111:! ~ti1nul<~te .tction_ 

1. I> tlit•rt• .1 \\Jifll'fl dlirl ulirt 1.dl: 

purpo't'' 

1. lfl \IIIII lijllllll)ll " tl!r\ 'l.tii'I 1Wilf '>ell ill 11'1 'I\ I l<·.rr lo .,,., .... .J\ ol J:tlid<· I() .1{ .tdt'llli< 

jll.ll:rlltl)~. d,•t l'>llJil ll!.Jkrr• 1 ~. ,,,id ,fJH!t•nl l<'llt:r'tll<'IJI! 

4. DtH''> th._· bu,\rd pcrrutilt.t!ly IL'Vil'w II• '>l.rf,·ltll'lil u: }ltllptl'>t' o.Jlld t·du<.dllun.tl gu.d>, 
o!lld "'·lrnint• tht· pnli( it''\\ hit h implt'llll'lll lht'l\11 

5. I )ol'\ tht• ho.trd ,l'>'>lJillt' .r ruk in IH'Ipmg lo do·11·r lrlllll' l•.hit t•du< .1Tion.11 poll( te'>' 

Criterion 2 

Institutional Planning 

Ye-> No 

In the dlillcult pt•riod -,trel<. h1r1g o~h••JJ lor hrglll'r ,•dut .1t1o1t, ,.,,,., liH' pi.1111W1g i, '-''>'>l'ntio~!. llw numlH'r 
and future source~ ol student~ 5hould hl' JrJtit rp.1tcd. Pr<lJI'I tion'> ut <'Xfll'll'>l''> .tnd income need to he 

~tudit~d. The ch.HJ<.ter ot thL• eJucJtionJI progr.Jm .111d >lutkl:t \\'rvl< ··~ mu-.t ht• comider<!d. fht! \i/c of 
tht· fJc ulty Jnd its di.,tribution by rJ11l.. Jnd (t'I1Uf\'d '>t.tlll'> .1r I' 111.1: tt·r> to he< .Jrt•fully pl11itcd. 

1. OtH~~ the ho.nd rt>qurrt', p.Hll• i;J.rlt' ttl, fL'•It'\\, .111d .lfl!JI<l'.t' t <Jlllprdwn-,i~;t• in>titu
ltondl pl.lnning rq!;.lrdlllf~: 

b. ~!Jff:ngl 

c. ph)~icJI l.trilitit·>' 

d. ;wariJbtlrty of rt·~uuru·>' 

). h tht•n•" '>t twdult• lor rnl\'wtll~ .111d, II dt•)lrJt,lt·. It'll I'"').: tlw pl.11: .11 1q~ui.tr inlt>r,.d.,! 

y .... No 



Pul>lir Collf'ges .mel Univt•rsitie5 

Cri:erion 3 

It r., t/11' ho.11d'., r,",iHl11'>dJi!;tl :•1 1 re.lll' -"i'tl r:~,,rli.ill1 .r pJ,,,,, .rl ~·nvlronrrwnt th,lt i; condu!iVl' to l~;nn- ~ 
ing .Jnci con,r>t•:nt wllh rc.lvH'dLit- expr•cr.>t:r '" ,,t iuitHI' ftll1d., .rnd t•nrollrnent trench. DcLi~iow, that in
\oiH·. th·· l.lliiplh nl.l\[('1 pl.lrl .tr:d tht• ( .rpil.ri<J ,::.: IJt•d)~<'! r\'l)!ll"" .Itt' th{' llldjor concern-.. Prud<'nte dc
nr.!nd\ rh,H Pl.l\lilHJm lht' lw lll,Hit· u! :.1c prc'·.·.1r ;J 1,,,,t.d pl.u11 IJc·IIHe conqruelloll or remod•!lrng is con
',J<krt·d Cr~.·dd·,irr, 1r1 '..tprt.JI lurHI111g rcquc)l\ ''··~u~d ht· t.'ihurr·d I tfr< 11'111 U>l' of !h<~ boMd's lime and ef. 
lort rt·qurrt·, tl~.rl ~1 !w ,.,JrH t'In\'d ,_,rrly ;·.l!h tr.u'•- 111.>tiPr., th,ll t.lJlllot prupnly bL• dcleg.Jtctlto the -,taff. 

t. t1.1-. tf:,· !"J,u,l "i';ll~>\l'd .1 Tl!.l'.lt'r piJr, fc>r t'·v J•i: 1 >1t.J! • . .ilill<U\ whrth indtrdl'~ both 
prt'\('r\t .rnd .Jrllltlf'·Jt•··! IH'vd.,, 

:!. Oo vou k•_·l tl1dt dw l1o.lld ;J~J!-c~ dt·ll~l,,'1' nr1 rkr.rd, r1•i.rtt>d to huddinf:~ and 
,l;luund\ thJt r•·c~!l) ~~10uld he d\·lc·;~Jted to fht• .11Lnlf1l'·:r.rtive 'IJff/ 

]. \\irhin tht· Jl.i'l I>\O \•'·'"· ""' tiw ho.1rJ r;•r' ... ,.,j .;nd rr'\lt'\Vt·rl .1 n·porl on phy'>itJI 
pl.lrtl utdltdiirln -r l.h.,rO\lill,l.!htl!dlon, olf1cr~ .HHI ••ihf'r buddrr1g 'flJ<l'' 

~. l'rrt>r Iii lh (()f) .. f,lr·r.:lil)11 lll lt'qiJ<:\:'> lor [I'!I:J,lr•irng (II ll<'V\- (f)Jl\tftlili;HI h.h rtu· 

'"'·ud ~.rir'>lil'd ,;"·If rh.11 pr(·,,•rtt 'P·'' t·~ ,,rc iw11·,._: •J,ed t•ltr·< tlvt·h ,1J1d lll'-lftH til)nJI .trl'.J\ 
"''' \C IJ,··dt.lt•d lnr opllfl!Ufll ~;ld!lo~!lunl 

Criterion 4 

Financial Resources .tnd ,\1anagement 

Ye; No 

IWtl \1'1\' in•porl.llll fllll\ (!(Iii'> td !Ill· bo.lrtl .Ill' tilt' .lilJHP\o,ilul tfw lrt~d~;t•l .lnd rh.- '>Uppnrl of ll'CjiJI~ .. ~s 
ru '>!,lit.' J)-:l'm 't'>. Lou1) Hedbron. "''tvr,m lru'>lt'l' 111 pulJiit hrglwr l'tiu< • .rion hJ'i ~.~id: "The condition of 
'll<tt'" r·, ucd1brlrry. fhL· tru'llt'L''> flliJ'l h.~>e J rr•turd ot f,·,c..d r'''l">n~dllltty in uper,JtiOfl'>. They Jl.,o ~hould 
h.rH· .1 H'rr.rJrrun for rn.1kmg >llfJJ><Ht.ihl<' hudgt'l.lry '''<jiH'~h. l<lf ,,,f.rn~; for •.vh.lt i~ rwl'dt•d, 1.1king into 

'tlii,Jd,·r.ltrnn .1 rt·.tl,,tl\ .1ppro.1r h lu ill!'''·"'' llll.l!H t''> l lwy '>i:•ndd 11o1 lu•.,it,ll!' to lt•lllht·ir \lory IIHJH~ 
d111'\ tl> tu tht· c~ppror•rr.rtr• t'\l'lllll\t' .l.t;c.·nue., .rr1d lq.;•·,l.ttt;r,· ,,.,,_! lo the pu!Jiir ... I hi., po<,ture -.lf· 
lllrn.l!l'.t' tn otl!Jrn JppropriJt!on .. to ml't'l dcnliln.,rr.w·rl rw,•d..,, ••·t rt·-.:r.rrrwd to .,ho>·; credibility- i<, diW
cuit ru L'\l,rhl"h ,,rH] ~~•.lllrt.rln." (luur, 11. I h-ilbrurt, The Cuff<',,;·· .1111! Untv1·r~ity Tru,rcc, SJn Fr.1nci~co: 
)O,'>!'Y- H.~~ ... !rlt '' 1 '(' J) 

1. ;\rc thl' bn,Hd\ f('\11'" ,1nd .lppr:·,,d ut ;:w h1Jdgr•1 ~.lrrrt•d •>~II ,-,f!h '>lllfltit·nl C.irt' \0 

t~l.lt .r dt•{('ll'lhit• hJ<!I;r·• fl"•lllh/ 

2. Uo >OlJ kr·l ti:.:t th· ho,lrd !:,!> t'\t,rhl;.,hl'd • rt·<idJIIIIY 111 i!·. upi'!,lllflg budgl't ,Jnd 

,.•prt,d lund rt•qu··'>i'. l•v rt•,f,OIJ.:
1,!> t'll''·lt:r'." ih<· r~t·< ,_ . .,.,itr lur J'i•Jt~r.rrlr'> wrth tilt' .rv.til

,,l,r!rtv nr lund., t,; '>Uppu<l tht'!l'' 

J. Ut> tht· h<J.ird .rr~d it' r:1d''.l• 1• .... d rnt·rr.br•;, t.,kt· .Ill ,;!lr·rrutr\o' ·.f.lr;d nrrot:gfH,ut tllf' 
,t.,:t•'•, !nJdt.:l'l .!pJ>rllv.d prot. f'dtlf''J 

---

_ . .-.,._. 

I ' 

.'"' I' 



Board/Chief Executive Rek.wns Criterion 7 
rru~fl'C~ anJ tht.• {!tier l'X\.'Ulii'•C ultJ( ('[ ,h,t: I' .II I c .. " ()fit' I'' I)!)( f ~!d',l( tt•rr,IJc: tht·y h,!Vt' .J IOt.JI in\ti

lution.tl jlf'r'/)t'ttil!t'. flw qt:.dtl) ,,i tilt'',-.~ rL·r· r,·l.rtr.or.,l,,;, j,,.,,.,,.,.:, rf,,. t><>,rrcl "'"! tht•t·<t·<rdrvt· olfi

<·er 1\ of< r!!r< ,tl rn~purl.!lll ,. io rh .. t•ft<·t '''· r•;~,-,, '·' ,·,It I· \\ ;,,;,. rf~t· !·•'·" tl rrlrJ·,t 1 If,. ff"•J>'lll'>d:drl\ fnr h.t\IC 

poliqt"• .!ltd litt·rr tUII',t'(jlll'lllt'' d !lill'.l ,Ji.tJ ,l;t.t' :Itt' I fr11'i t'•l't llll>l' !i11• .JUlfJUflly ,HH! ilt·xdlliity tO ,1e1 
dt.•< t\ively. 

~:wlt•ttion of rht• lh!('l C\l'C utt•.•· ()fit• ,., •· .1 r::,,,,,, ll''·!''''''·lr,!frt•, ,,1 :1:·· ,l:l)>t'llrrrt); l•uMd 1! 11 , '>t:ict.t<ull 
shou!d be prt'cedc•d by J ciL·M dch:1r1ron •>I 1m r:r nr·: qu,ilrlrt .JI111:h ,Jfld f'\rWct<·d .tctompl 1~hm 1 • 11 t~. 
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tive as any he had participated in, thanks to the cooperation of the Chair-

man of the Board and the President and the many other representatives of the 

constituencies who were in contact with him during the process. He called 

attention to the 1 ist of people at the end of the report and pointed out that 

there were others who took advantage of the scheduled walk-in sessions and were 

not to be identified. He apologized for missing any who might be I isted who, 

for one reason or another, may not have made the scheduled session, but noted 

that the list did give some insight into the types of conversations one might 

expect. 

Dr. Munitz said that more time was spent on the Board of Control function 

than he might have expected. That turned out to be very useful and therefore 

there were a significant number of recommendations addressed to the organization 

and functioning of the Board. Many of them in turn rest directly on the perform-

ance, functioning and support of the President in the education of the Board. 

This function of educating the Board is probably as vital a role for the President 

as any he might have. 

He called attention to the fact that the evaluation was at the initiative of 

the President and of the Chairman of the Board, and second, that the presidency of 

any educational institution at this time is a terribly complicated and demanding 

responsibility, and third, the process was to strengthen the role of the Board.as 

much as it was to improve the performance of the President. 

He indicated that he chose to present his report in this form of an annotated 

outline and he did not envision a 50 to 60 page document. He thought he could be 

most helpful, based upon his discussions with the constituents, by making recommend-

ations for improving performance and removing areas of concern. 

- 4 -



SVSC BOARD OF CONTROL 
Regular Monthly Meeting December 13, 1978 

1978-218 

Dr. Munitz pointed out that Dr. Ryder had accomplished his original assign-

ment from the Board, which was to improve legislative relationships, strengthen 

dormitories and their occupancy rate, and to enhance the physical plant. 

People have a general confidence in the President as a person and good feel-

ings for his honesty, candor, integrity and commitment. He noted that the prestige 

and image of the campus and the community have been changed for the better, even 

though much work remains to be done. Remarkably strong and optimistic alumni and 

student support of the faculty was found in the study, and Dr. Munitz said he con-

sistently heard about the faculty's commitment to the classroom and students. As 

a result, he said, he is "optimistic about the potential for interaction between 

the faculty and Board and administration in the future." 

Dr. Suchara asked Dr. Munitz if he would identify the populations or groups 

making up the constituents for the benefit of those not having copies of his report. 

Dr. Munitz indicated that over the past half-year he had interviewed virtually 

all the principal members of the college administration, technical, service, clerical 

support, variety of groups of faculty, students, alumni, people in the community, 

staff and elected members of the state legislature. A broad spectrum of people were 

interviewed. Also several National Association people at the American Association of 

State Col leges and Universities were interviewed. 

He indicated that he structured his interviews in relationship to the assessment 

material generated by the Board of Control at the outset of the process. Also, he 

felt there was a one-to-one match between the original assessment of where his time 

should be spent and his interview schedule. 

There was great willingness on the part of the participants to either come by 

the campus or make themselves available, he said. 
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Recommendations to the Board of Control included changes in the governing 

Board procedures and by-laws, so they will contain more guidance for participat-

ing in institutional concerns as well as specific Board objectives. 

Dr. Munitz felt that the Board is responsible for endorsing those policies 

which establish a general program statement for educational direction of the 

College. ''If it does not know what the institution stands for and what it requires, 

and if those desires are not stated first to the chief executive officer, and then 

with and through him to the institution, there will be no stable basis for College 

progress, and no meaningful contacts for assessing the quality of institutional 

leadership, 11 Dr. Munitz said. 

He proposed a Board Planning Committee, supported by a President who drafts 

materials and analyzes options, to create the initiative for clarifying the College's 

mission. 

He felt that each member of the Board must encourage public analysis of and 

response to basic pol icy issues. 11They are ultimately responsible for the President, 

just as he is responsible to them. They have a right to expect timely information 

and firm decision-making; they must not and cannot be in a position of cajoling, or 

subtly hinting for that information or for those decisions, 11 Dr. Munitz stated. 

The Board must expect from the President a continuing clarification of his short-

and long-run agenda for leading the institution, and a relatively specific tim~table 

for accomplishing each major objective. When new areas of concern are raised, they 

must be followed up by the administration, and the results of such analysis must be 

presented at subsequent meetings and entered into the formal public minutes. 

Dr. Munitz believes the the Board's operating procedures must encourage con-

versation directed toward institutional priorities and the quality of administrative 
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leadership. "Its responsibility is to test whether or not College objectives are 

appropriate, and then to test periodically the degree to which those objectives 

are met," he said. If this occurs, the President will be placed in a position to 

administer the institution within the basic planning and pol icy contacts approved 

by the Board. Indications of problems coming to individual Board members should 

be raised immediately with the President, privately at first, and at public Board 

meetings lf the nature of the issues warrants such treatment. He feels it is not 

how the Board gathers or receives its information generally which becomes a problem 

for the College, but rather what is done with that information once it is brought 

to their attention. 

Mrs. Saltzman called attention to the problems of Board members who, in casual 

conversations, hear of problems but find it difficult to respond for fear of under-

mining the President who is the Board's primary source of information. She was con-

cerned, however, that the public may see the Board members as simply rubber stamping 

the decisions of the President. 

Dr. Munitz indicated that Board members should not be in a position of responding 

to individuals by promising action or making a decision on the matter. However, the 

item should be taken up with the President and the Board has the right to a timely 

response by the President. 

Dr. Munitz said the role of the Chairman is crucial in structuring the B~ard 

agenda, so that it provides a context for consioeration of pol icy issues. "He or 

she cannot be exposed directly by people on the campus to conflicting institutional 

pressures ... the Board and its Chairman must remain an ultimate recourse for appeal 

and revision of pol icy decisions. There are no longer circumstances at Saginaw 

Valley State Col lege to justify an extraordinary involvement of the Board or any of 
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Mr. Zahnow indicated that it had been pretty hard for some of the members 

of the Board who had been with the College from the very beginning. 

Dr. Munitz indicated he was not concerned about the past, as much as the 

involvement which may have been required, but about what the Board will do in the 

future. If there is to be a valid test of the President's effectiveness, then he 

must be l~ft to carry out his responsibilities without the extraordinary involvement 

of the Board. 

He stated that the Board cannot be placed continuously in a position of mutual 

(i.e., flowing in both directions) suspicion or ambiguity. "The element of ambiguity 

will be avoided to the extent that the Board pub] icly debates pol icy alternatives 

and publicly provides direction to the administration for the implementation of pol icy 

decisions." 

The President's leadership is crucial in educating and directing the Board, he 

said, and "he must not be in the position of constant reaction rather than initiative." 

If the Board role is to set policy, Dr. Munitz said, "then it must articulate 

what it wants to know and it must periodically insure that its earlier requests have 

been met. The Board will be an effective buffer and filter system which enhances 

the institution's relationship with the outside world." 

To play its pol icy role, the Board must get its information early, in a concise 

form, and with the background required for analysis. It must have procedures which 

assure effective establishment and understanding of priority goals. He proposed that 

the administration should present alternatives to the Board before responding to major 

pol icy issues, out] ining the advantages and disadvantages of each, and then providing 

supporting material for its own recommendation. 
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lmpl ications for the Board agenda were that materials should be prepared early, 

time must be set aside at meetings for the Board to discuss general strategy, to be 

updated on critical issues, and review the priority for institutional goals, and 

that Board meetings should not be so driven by the formal agenda that time is not 

allowed for ad hoc or emergency questions. The agenda should be established by the 

President and Chairman with at least one full week for study and informal exploration 

before the public meeting. Relevant reports from each standing committee should be 

included, or an informal discussion of committee deliberations undertaken close to 

the current meeting. "This depends on when committee meetings are scheduled. Some 

work must be done by committee, but the Board must know what's going on so it can 

test different models,'' Dr. Munitz felt. 

Each principal committee should be supported by the administrator most responsi-

bile for that function and the primary role for each committee is education of the 

full Board. Dr. Munitz warned that the danger of committee organization is over-

specialization and indicated he felt that a mechanism must be developed to bring 

committee material before the full Board. 

Mrs. Arbury suggested then that mini-minutes should be kept and provided for the 

Board and the sub-committees. Dr. Munitz indicated that the respective Vice Presidents 

would be responsible for summarizing the basic points, comments and suggestions and 

provide them for the President and members of the Board prior to the Board meeting. 

Dr. Munitz said the Board should consider bringing in an external consultant for 

a short time, possibly one day, to advise the President on the initial design of a 

planning and budgeting system. "If the planning process is working properly, the 

operating budget should flow from it. You should get the process established, people 

must participate, and this should be made the framework for budgeting and the planning 
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process. A long-range plan, and a budgeting process which includes cost benefit 

analysis for each program area, reduce the 1 ikel ihood for crisis budget decisions 

and increase institutional stability when those decisions are inevitable. It 

should be 1 ike peeling an onion, so that the planning and priority-setting process 

will be organized much 1 ike the layers of an onion. Then if budget cuts are neces-

sary, these should be 1 ike the outer layers and stripped away without confusion or 

indecision~ A planning and priority-setting process wil 1 encourage the building 

of an informal general consensus within the academic community. 

Dr. Suchara suggested that the Faculty Association request in relationship to 

reorganization of academic administration represents a good example of where a well-

developed planning process would help in evaluation. She further concluded that 

she could now see the importance of making some decision today about the next steps 

to be taken regarding the matter ... perhaps there will be an interim solution, which, 

based upon more extensive planning, would result 1n a permanent solution. 

Mr. Curtiss referred to Dr. Munitz 1 s recommendation for bringing in a consultant 

regarding the planning process and asked that he make suggestions as to the kinds of 

consultants or individuals who could assist the President in selecting the consultant. 

Dr. Munitz indicated that he was not personally interested in the task but there 

were organizations particularly the American Association of State Colleges and Uni-

versities and the Association of Governing Boards, of which SVSC is a member, which 

could be very helpful. \.Jhile he considers the planning process and its implementation 

of major importance, the employment of a consultant to help begin the process was 

really a minor footnote to the recommendation. He felt that the involvement of the 

Board, administration, and faculty in drawing up the set of expectations for the role 

of the consultant would be the most fruitful approach. 

- 10 -



SVSC BOARD OF CONTROL 
Regular Monthly Meeting December 13, 1978 

1978-224 

Dr. Munitz also stated that there must be more people on the campus who serve 

as a candid sounding-board for the President and who can speak honestly with him 

about a variety of major policy issues. 11 SVSC needs a better faculty-administra-

tion-Board interaction. Too much separation exists now. 11 

He indicated that in the process of unionization barriers have developed 

between the faculty and administration. However, there are some institutions where 

collegiality has been maintained and negotiations have been limited to primarily 

wages, hours and working conditions. It is important that the collegial relation-

ship be pursued and that it be improved at SVSC. 

An up-to-date and comprehensive policies and procedures manual is needed. 

Only those Board members committed and performing should be considered for renewal, 

and there should be a detailed orientation process for new Board members. Board 

members should have some place on campus where they could visit with the administra-

tion or other constituencies or simply read and rest while preparing for meetings. 

In addition, the President's office should provide to all Board members a weekly 

summary of media references to the Col lege. 

Under the President's leadership, the Board can be placed in a position of 

initiating and then monitoring implementation of basic policies. They will feel 

comfortable that basic policies and specific solutions are being analyzed and imple-

mented in a timely and consistent fashion if they have the opportunity to review 

carefully their own agenda as wel 1 as the President's. Ultimately there must be 

evidence that the Board has clearly defined expectations from the office of the 

President, including the periodic reviev1 of an agenda, which was defined as the 

Munitz Presidential Evaluation Document discussed at the Board meeting. A timely 

response from the President plus satisfactory resolution of major problems raised 
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by any Board member are to become part of the normal Presidential evaluation pro-

cess. 

Dr. Suchara said that as the report is to focus now on recommendations for 

the President that she wanted to have it again pointed out that the President 

called for this evaluation at the time of his initial employment and, therefore, 

was willing to risk a thorough and comprehensive study of his performance. This 

obviously ~epresents on his part and the Board 1 s faith in the possibility of 

improvement. 

While it may seem to the public that the college constituencies are at odds, 

it is because the focus is on areas where improvements can be made. She felt that 

a great deal had been achieved and that the functioning of the faculty, administra-

tion and Board was better now than before and wil 1 get better as a result of the 

report. 

Recommendations to the President were that one of his prime responsibilities 

is as educator and organizer of the Board and that this flows in both directions. 

The President must provide an ongoing discussion of institutional priorities. He 

and his administrative team must demonstrate an understanding of budgetary processes, 

and provide for the administrators of the units below them a sense of meaningful 

control and authority over their fiscal operating responsibilities. This delegation 

must include a cost-benefit analysis of pol icy decisions made earlier by that admin-

istrative team. The Board, as well as everyone else, will have to accept budgetary 

limits, and understand that 11 trade-offs 11 are required in a constrained resource 

environment. 11 We all must understand that if there was a time that the goal was to 

do as much as possible as wel 1 as possible, that time is now past. We must make 

tough decisions as part of the planning process, 11 Dr. Munitz emphasized. A service-
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oriented business office, vJorking with a vital planning and budgeting system, is 

to provide a framework for a meaningful establishment of priorities. 

Dr. Munitz indicated that some Presidents are reluctant to make pub! ic 

planning decisions which might adversely effect certain program areas because 

of the assumption that faculty in those areas might view themselves as second-

class citizens and leave the institution. He saw no such inc! ination among the 

faculty interviewed at SVSC and instead believed the faculty is seeking more 

definite decisions about the direction of the institution and its programs. 

He noted that Board members should be provided with an Administrative Chart 

and the functions of the various roles. Mrs. Saltzman wanted to see the first 

box on the chart as the "Board of Control'' since the Board has ultimate responsi-

bility. Dr. Munitz agreed. 

A legitimate flow of authority from the President to vice presidents is neces-

sary, as well as public support and accountability from each vice president to the 

President. 

The administrative team is a smal 1 group of people working with the President 

in a candid decision-making process which utilizes constant testing and positive 

confrontation of issues. The team must apply sophisticated and consistent criteria 

to policy alternatives, and options must be explored in an open setting, with a 

hearing provided for unpopular positions. 

Mr. Curtiss differentiated between Board policies, which are the responsibility 

of the Board, and administrative policy and procedure, which is the responsibility 

of the administration, and useful in implementing Board policy. He did not want 

the administration tied up by Board policies that were so narrowly defined as to 

place unreasonable constraints on administrative implementation. 
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Each vice president must receive a balance of delegated authority which allows 

the establishment and review of priorities in each functional area. The team must 

operate in a "check and balance" environment, without a requirement of Presidential 

involvement in every detail. 

The Academic Vice President and the President now have an urgent need to use 

the faculty as a creative resource instead of assuming an adversary relationship, 

now that the new contract has been signed. ''The President can demonstrate a com-

fortable and confident relationship with members of the faculty, and respond to their 

concerns with the timely and publicly consistent replies, then they in turn can be 

asked to contribute positively to the College in an atmosphere of good faith and 

pub 1 i c trust . 1 ' 

He suggested that there may be oversensitivity to the "contract." While it 

may be easy for him to say it, he felt that mechanisms which in the long range would 

be to the benefit of the faculty, administration and the institution should not be 

discarded just because they might be interpreted as not fitting exactly within the 

contract. 

In the area of public relations, the President is the ultimate representative of 

the institution, and sets a tone for key people in the community to exert an extra 

effort in building the financial and political support of the College. This external 

responsibility is harder to delegate and therefore requires more and more of the 

President's time. He must integrate the College into three local communities, but 

is not the sole individual who makes a difference in achieving community support. 

Several critical people inside and outside are required to provide cooperation and 

support so that political, financial and symbolic stability can be realized. 

The question of academic organization should be studied under the guidance of 
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the Academic Vice President and ultimately presented as a recommendation from 

the President to the Board, regarding the most efficient means of organizing 

to support the academic enterprise. A rigorous and systematic appraisal system 

for all principal staff would demonstrate the President's commitment to quality 

education and efficient administration. A more attractive environment must be 

created for secretaries ... 68% of whom changed positions during the past year. 

There must be symbolic and subtantive commitment to separate attention for 

student affairs, Dr. Munitz said. He indicated there is some question about merg-

ing of student affairs and administrative affairs and that 11 further conversation 11 

should take place between the President and Vice President Gilbert. 

An Executive Assistant from the President's office should be responsible for 

organizing his own work and for distributing paper promptly and efficiently. This 

person should organize the President's calendar, insist that he stay away from detailed 

involvement 1n minor issues, facilitate the delegation process, and follow-up specific 

assignments so that the President is not held responsible for unavoidable delay. The 

right caliber person in this position could also serve crucial roles in relationships 

with external communities and in assisting the President's 1 iaison/educational func-

tion with the Board. Dr. Munitz also indicated he discussed privately with Pres-

ident and Mrs. Ryder the role of the presidential family on campus, including social, 

professional, presidential residence, and family expectations. Dr. Munitz prai·sed 

the President, Board, Col lege administration, faculty and students for their cooper-

ative and constructive input during the evaluation. He complimented both the Board 

and President for taking the 11 courageous step" of instituting the evaluation. 11This 

administration has made many accomplishments and I am listing steps for improvement 

because of the optimistic feeling I have that a positive framework exists. It waul d 
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be impossible to say positive things unless these were built on other positive 

things. SVSC can build and pull together,'' Dr. Munitz concluded. 

Mr. Curtiss questioned Dr. Munitz as to whom he felt this Evaluation Report 

should be available. Dr. Munitz replied that he wrote the report as a pub! ic 

document and he hoped it would be available to alI those interviewed. 

Dr. Ryder indicated after discussion that more copies would be produced and 

made available to the 1 ibrary and others involved or who cared to read it. 

Mrs. Saltzman indicated that she had a sense of urgency about the report and 

that it should be an agenda for action. She thanked Dr. Munitz for the report, 

expressed appreciation to Dr. Ryder for having asked for the evaluation as part of 

his agreement to become President of SVSC and thanked Mr. Curtiss for providing the 

initiative to implement the evaluation under the direction of Dr. Munitz. 

She said she had felt the Board of Control could do the job by itself, but in 

the middle of the process she was so glad to have an outside evaluator because he 

could provide an objective point of view ... perhaps 1n the future, the Board could 

conduct an ongoing evaluation or progress report. 

Ayes: 

BM-524 Mrs. Saltzman moved that the Board of Control: 
1. ,ll,ccept Dr. Munitz's Report. 
2. Adopt the Report's recommendations to the President and 

Board as formal agenda under Board responsibility. 
3. Request a report from the President at the next Board 

meeting (and subsequent meetings, if needed) giving the 
progress status of each recommendation in the Evaluation 
Report and the general approach for implementation. 

Mr. Kenda 11 supported. 

Arbury, Curtiss, Darin, Gilmore, Kendall, Saltzman, Suchara, Zahnow 

Motion unanimously carried. 

Mr. Curtiss asked for any comments about the Report from those in attendance. 

Dr. Whittaker indicated that he hadn't time to read the report and study it 
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and asked if the Board would be willing to open it for discussion at a subsequent 

meeting. 

Mr. Curtiss pointed out the subject would be one of ongoing discussion, but 

Dr. Munitz would not be back and thus, this would be the time to ask questions of 

him. 

Dr. Munitz indicated that each time the report is discussed at a Board meeting 

people should have a chance to interact with it. If people should have further 

questions of him in the future, they should feel free to call. 

Dr. Elashhab indicated that he was deeply impressed with Dr. Munitz's effort 

and asked if he envisioned that joint committees of the Board, administration and 

faculty would be in any way violative of the legal situation between the collective 

bargaining unit and the Board of Control. 

Dr. Munitz suggested that he was not familiar with the contract nor a good 

enough lawyer to comment. His concern, he said, was that some opportunity be 

found for administration and faculty to talk together about the planning process 

and institutional priorities and that as recommendations shape up and they are 

presented to the Board that both those sides in turn have a chance to meet with 

the Board on that issue. The exchange of conversation, he said, would be far more 

important than the forma 1 form for that exchange. 

Mr. Curtiss suggested that the term 11Task Force'' might be used rather than a 

term drawn from the contract. 

Dr. Willertz indicated that there were a lot of good things that could have 

been said about the Board that weren't in the report ... speaking as one faculty member, 

he expressed the thought that the Board was doing a good job and that the faculty 

had confidence in the Board and enjoyed its past contacts. 
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Dr. Munitz clarified that he did not wish to be interpreted as being uni-

formly or even strongly critical of the Board of Control. 

Dr. Robinson remarked that she had some deep concerns going into the evalu-

ation but that in one form or another Dr. Munitz had taken them into account. 

The report seemed to be a valid reflection of the kinds of concerns that she had 

in mind. 

Mr. Finney remarked that in the students 1 meeting with Dr. Munitz, students 

expressed concern about more or less the inability of the President to be available 

to students ... furthermore, that the students expressed quite a bit of confidence in 

the President 1 s staff, especially Dr. Gilbert, which was not included in the report. 

The students seemed a 1 ittle concerned that their confidence was more in the staff 

than the President. 

Dr. Munitz pointed out that he had addressed the question in several places 

in the report ... one 11 the organization for student affairs. 11 Also, since an indi-

vidual evaluation of each of the President 1 s staff members was not called for in 

his assignment, it was not in the report. He said, however, that he discussed 

questions of delegation and accessability with the President and both he and the 

President were aware of the problems. The sum total of calls upon the President 1 s 

time vastly exceeds the hours in the week. He expressed hope that there be sub-

stantial improvement. 

Dr. Suchara asked that the Board reaffirm in discussion what it was doing 

in the action it had taken on the motion. 

Mrs. Saltzman responded that (1) the report was accepted, not rejected, (2) 

that the recommendations represent a formal agenda for action, and (3) that the 

President at subsequent Board meetings give the Board a status report on progress 
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being made and information on how he planned to implement the recommendations. 

It was agreed all college pub! ics must be involved in the implementation of the 

recommendations. 

Mr. Curtiss suggested that each Board member bind their copy of the Evaluation 

Report and bring it to each Board meeting. While much of the burden will fall on 

the President's shoulders, he said, he will need the help of the Board's willing 

participation and clear evidence of the Board's desire to improve. 

He commended Dr. Munitz for his efforts on behalf of the Board and indicated 

he was very pleased with the recommendations. They would, he said, not solve the 

problems but the spirit of the recommendations, if implemented, would move the 

institution giant strides forward. He invited Dr. Munitz to stay for the balance 

of the meeting, if he cared to. 

Mr. Curtiss called a recess at 3:45p.m. and the meeting reconvened at 4:00p.m. 

Mr. Curtiss offered the floor to David Dutcher, a student who wanted to pose 

a question to Dr. Munitz. 

Mr. Dutcher indicated that the report gave recommendations for getting the 

faculty, staff, administration and Board of Control together ... he wondered where 

the students fitted in on the recommendations. 

Dr. Munitz pointed out that when he used the word "constituencies 11 in the 

report he was referring to the students as one of the most important groups. 

Mr. Dutcher said that he wanted to point out that he believed the administra-

tion had brought the students in ... the Board of Control had shown it by having the 

President of Student Government sitting at the table ... and further, that he had 

been a part of committees and he enjoyed it and felt that he had significant input 

into them. 
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Dr. Ryder commended Dr. Munitz for the forthright, candid analysis in his 

Evaluation Report and called attention to the fact that Dr. Munitz's picture 

had appeared recently in 11 Change 11 magazine as one of the outstanding young men 

in higher education in the country. He observed that, based upon his experience 

with him, he clearly deserved that kind of distinction. 

He indicated that the report and the conversations that he had with Dr. 

Munitz would be very helpful to him in serving as President of SVSC. He repeated 

the purpose as to look at how improvements can be made. 

He pointed out that any president going into an institution asking for such 

an assessment, as he had done, ran the risk of finding that evaluation so negative 

that it clearly would give the Board an opportunity to say, ''Well, we think we 

had better change things" ... he was vJi ll ing to take that risk and that was why he 

asked for it. 

He observed that whether he was here as President, or not, that SVSC would 

move forward in a much better way as a result of having had the evaluation. He 

said that the evaluation would be important in the event a President left ... the 

Board would be in a much better position to know what to look for and the new 

President would be in a much better position to know what the Board's expectations 

would be. 

He clarified, suggesting that no one 1 ives forever or necessarily stays in 

the same place forever and thus, the expenditure of funds for the evaluation had 

been worthwhile and would help the institution move forward in the future. 

Dr. Ryder called attention to the tremendous resources in the SVSC faculty, 

administration and student body. He expressed the feeling that the SVSC student 
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body was the finest around. He indicated that it made him feel good that Dr. 

Munitz, who was an outside observer from a major institution, would reinforce 

his own view that the SVSC faculty was of very high quality. 

He expressed the feeling that with the kind of resources available, and 

the opportunity for working together- to mutually meet the needs of the people of 

the area and students throughout the state, SVSC was unique in the state. 

He further indicated that the recommendations of the Munitz Report were a 

challenge to him, the Board of Control, the administration and the student body 

to move into the future in a very positive way. He assured the Board that he 

would present to the Board his suggestions and recommendations in the future 

to act upon the areas of weakness and thereby move the institution forward. 

Mr. Curtiss suggested the Board move to further consideration of the SVSC 

Faculty Association statement read by Dr. Robinson and called upon Dr. Suchara 

for any further comments. 

Dr. Suchara asked Dr. Munitz if he would care to comment. 

Dr. Munitz suggested that perhaps the faculty and administration, working 

together, could bring a jointly acceptable recommendation to the Board ... he was 

not talking about contract, but an interim decision which both the faculty and the 

administration could live with. He expressed the feeling that a permanent resol-

ution on academic organization would follow decisions about where the institution 

was going and its priorities. 

He indicated that while the interim decision was for the administration to 

make, it should be one fundamentally confortable to the faculty until the planning 

process and the priority documents were in place allowing for a permanent longer-

run organization decision. He said he was not hired to make that comment and it 
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Dr. Suchara suggested that it was her understanding then that the faculty 

and administration would take on the task of considering organization through 

joint meetings and that a date of January 8 had been set for action. 

Dr. Yien, in response, indicated that he did not have the benefit of the 

Munitz report when he initiated contact with the faculty on the question of aca-

demic administrative organization since it was started on November 6, 1978 ... 

because of Dr. Harmon 1 s leaving he felt that perhaps it was the right time to 

re-evaluate the structure. He sent out a memorandum to the faculty after confer-

ring with Dr. Ryder and requested a meeting on November 17. He held one other 

meeting with the faculty leadership on December 8 prior to the Board meeting. 

He cal led attention to the prime recruiting season in late fall and the 

early part of the year and thus, the need to move expeditiously if staffing were 

to be completed successfully. If, he said, recruiting were put off much beyond 

February or March, a whole year might be written off. 

Dr. Suchara responded that she was hearing that a certain risk was involved 

in delaying decisions on the organization. However, if as Dr. Munitz had suggested, 

this were to be a test case of faculty and administration working toward a resolu-

tion of the problem, it might be worth it. 

Mr. Curtiss suggested there were two aspects to the problem ... one was the. need 

for a long-term solution which reflected institutional priorities resulting from 

completion of the first phase of the planning process ... and an interim solution. 

He expressed the feeling that the faculty and administrative staff be encouraged to 

do everything they could between then and the January meeting to bring forth at 

least an interim solution, or more than one interim solution if they couldn 1 t agree 
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on it. He wanted to see alternatives and have pro and con discussion on each 

and make some kind of decision, at least on an interim basis, in January. 

Dr. Suchara expressed the thought that the date was unrealistic given the 

holiday period and the early January meeting of the Board and indicated that even 

a mid-January date might be unrealistic. 

Mr. Curtiss indicated that he was not so concerned about the selection of 

personnel but rather some method to at least get over the hurdle until the planning 

process was clearly in place and beginning to produce results. 

Mrs. Saltzman expressed the thought that the Board should not predict or try 

to anticipate the success of the groups in achieving the goal ... perhaps they could. 

They knew it was urgent and the Board would hope they could bring it in by January. 

Dr. Suchara questioned the reality of that expectation because of the holiday. 

Mr. Curtiss recognized Dr. Robinson who called attention to the fact that final 

exams were in progress and that immediately following, the faculty would be away 

for Christmas ... furthermore, that the faculty wouldn 1 t even be into the new term 

by January 8 since it started on the 14th. She stated that she felt the faculty 

would feel extreme pressure to complete deliberations by January 8. 

Mr. Zahnow indicated that he felt it was so important that the key people 

should be employed that not a day should go by in striving to resolve the problem. 

Dr. Yien responded that after the meeting on December 8, he sent a memorandum 

to the faculty urging their participation in meetings ... six meetings to be exact ... 

to give further consideration to the matter. He further commented on the problems 

of going much longer than January in terms of competing for the best talent. 

Mr. Kendall asked Dr. Yien what year he was referring to when he said if the 

decisions were delayed much longer the year would have to be written off. 
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After some discussion of the meeting process established by Dr. Yien, Dr. 

Suchara indicated that she would recommend that the faculty and the administration 

lose no days between now and some closure that would allow them at least one 

month ... maybe to the February meeting of the Board. 

Mr. Donald Novey agreed with Dr. Suchara that a formal structure by which 

the faculty could address the problem and submit and evaluate many different alter-

natives was indicated. He said it would seem the February date would be one which 

would give ... even that would impose a lot of time constraints ... sufficient time to 

achieve or at least fail in achieving the goal. 

Dr. Suchara agreed and Mr. Curtiss indicated that if both the administration 

and the faculty should decide that it would take until March, it wouldn't bother 

him. 

Mr. Kendall responded that if Dr. Yien's concerns were valid, some alternate 

plan would have to be developed to run the academic areas. 

Mr. Saltzman suggested that the Board not be in the position of becoming in-

valved in setting calendars for the meetings of the faculty and administration and 

that recommendations be made to the Board as soon as possible. 

Dr. Ryder pointed out that in fact there was no recommendation from the admin-

istration before the Board ... although it was hoped that a recommendation could. be 

made, as a result of the faculty's concern for more time, no recommendation was 

submitted. He suggested, in response to the faculty concern over meeting the 

January 8 deadline, that it was possible for a special meeting of the Board to be 

called in mid-January ... at least the Board should have an opportunity to mull over 

the options well ahead of the February meeting. 
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Mr. Curtiss took cognizance of consensus on Dr. Ryder's statement and 

expressed appreciation for the faculty's concern and willingness to work on the 

problem and indicated he hoped that it would continue to some solution. 

2. Financial Aid Opportunities for Part-Time Students 

Dr. Ryder recalled that at the last Board meeting a request had been made 

for a report on financial aid opportunities for part-time students and that Paul 

Gill, Dire~tor of Scholarships and Financial Aid, was invited to make a presenta-

tion on such aid for part-time students only ... he requested that Board members not 

raise questions which might get into all the other ramifications of SVSC's financial 

aid ... a full review of the total financial aid picture would be given at a later 

date. In the absence of Vice President Gilbert, Dr. Ryder called upon Mr. Gill 

for his report. 

Mr. Gill distributed copies of his report entitled, "Financial Aid 

Recipients--Credit Hour Distribution--for Fall Semester 1978" (see Attachment) 

which he reviewed in depth. 

It was pointed out by Mr. Gill that the definition of credit hours is made 

by SVSC in accordance with the Federal guide! ines ... and this definition is ... full-

time student--12 credit hours, three-quarter-time student--9 credit hours or more, 

half-time student--6 credit hours and that an undergraduate half-time student must 

carry a minimum of 6 credit hours in order to qualify for financial aid. 

Mr. Gil I noted the percentages of SVSC students receiving financial aid as 

follows: 85.6% full-time (or 12 credit hours or more), 6.2% three-quarter-time 

(9 credit hours or more), 4.1% half-time (6 credit hours), and 4.1% (less than 

6 credit hours), and that according to his last analysis 49% to 51% of SVSC's 

students qualify for financial aid. 
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Dr. Ryder pointed out that slightly less than one-third of SVSC's students 

receive some kind of financial aid. Mr. Curtiss added that about one-third of 

them automatically weren't qualified because they were not taking enough hours. 

Mr. Gill suggested that conceivably he would be touching bases with almost 

80% of SVSC's students because of the Middle Income Assistance Act just passed 

by the Federal government ... $12.7 bil 1 ion in student financial assistance basi-

cally avaflable to the dependent students. He said that 80% of SVSC's students 

are dependent students with an average age of 19.2 ... the independent students' 

average age is 27. 

Mr. Woodcock clarified that there is no question but that the half-time inter-

pretation at SVSC (6 credit hours) was correct, because if the credit hours were 

reduced, the student would not be able to graduate in a reasonable period of time. 

He pointed out that the Federal government was not interested in paying somebody 

financial aid to take an equivalency of 8 years to complete a 4-year degree and pay 

twice what they would pay to somebody else in financial aid. SVSC is audited to 

make sure that the financial aid is in relationship to graduating in a reasonable 

period of time compared with the full-time student. 

Dr. Gilbert noted that Mr. Woodcock was talking about Federal funds ... SVSC 

did have an option on private funds. 

Mr. Woodcock stated that the Federal situation was different from the private ... 

in talking about new money coming through, that is Federal money ... so it was impor-

tant that they realize that the basis was not one that SVSC could adjust too much. 

Too, Mr. Woodcock pointed out, in the late sixties and early seventies, fin-

ancial aid money was given to the institutions which in turn picked the recipients. 

That has been changed, and under the Entitlement Program, the student, in effect, 
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carries with him a blank check, if he or she is eligible and has demonstrated 

financial need ... it is the amount of the cost of the school that determines how 

much financial aid wil 1 be granted at a given institution. 

The infusion of new Federal money ... Middle Income Assistance Act ... will basi-

cally aid those dependent students residing with their parents ... the 80% Mr. Gill 

was talking about. The older students which SVSC is trying to reach, and mostly 

independent, taking less than 6 credit hours, might benefit only to the extent of 

a guaranteed loan if they previously may not have been eligible for it, but this 

new money will not help this particular type student in a direct grant or scholar-

ship, Mr. Woodcock stressed. 

Dr. Ryder added that a loan on this basis would be one where the student 

wouldn't have to pay the interest until completion of the college degree. 

Dr. Ryder asked for clarification of a part-time student taking 6 credit hours 

with respect to financial assistance under BEOG and the time limitations for such 

assistance, 

Mr. Gill advised that as long as the student were receiving financial aid as 

a part-time student, he could go for eight years ... he has to monitor and recognize 

that the student is attending SVSC as a part-time or three-quarter-time student. 

Mr. Curtiss noted that the principal reason he asked for this report was 

because he didn't know what aid was available to part-time students. He said he 

had read with interest the accounts last fal 1 of the battle between increasing 

the maximum income for BEOG versus the tax credit, and he saw educational administra-

tors across the country saying the tax credit approach was only for the rich and 

increasing the BEOGs from $15,000 to $26,000 was the best way to go. At the same 

time, he added, it struck him as almost ludicrous that these same administrators 
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were saying the big market was going to be in the part-time adult student, who 

is not eligible for this huge increase in funds which they had just seen approved. 

So, Mr. Curtiss continued, he was wondering if there would be any merit in 

somebody taking a look at a tax credit for the part-time student up to a maximum 

of $50 ... some kind of a program 1 ike that. He indicated he understood the tax 

credits were coming back, or at least he had read that they were 1 ikely to come 

back 1n th~ next session. He stressed that they need not apply only to the rich ... 

they could be a very modest inducement for the adult student they have been viewing 

as a major increasing segment of the higher education market ... the position they 

had taken on where the markets were going to be versus where the money ought to 

go were not necessarily consistent. He concluded that he didn't think they could 

resolve that one there today ... he just threw it out as his thinking behind having 

asked for the report. 

Dr. Ryder pointed out that what had been considered for a tax credit was 25% 

of the cost which would have enhanced the private institutions. Mr. Curtiss noted 

that the last version he had seen of it, it was up to $500 which was fairly signif-

icant ... he was saying, "let's take a look at what we are going to use the tax credit 

for ... which could be the only form of assistance available to most of the adult, 

part-time students, where higher education in general was saying that's where its 

market rests!' He reiterated they were not going to resolve this issue today .. ~he 

wanted the information so that he could give it some more thought, and he hadn't been 

able to think about it enough to build a supportable position. 

Dr. Ryder indicated he thought what Mr. Curtiss was saying was that in one way 

or another, they needed to be addressing the part-time student in this society in 

providing assistance ... he agreed with that. 
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Mr. Curtiss concurred but emphasized he was not suggesting that SVSC 1 s BEOG 

standards change ... he thought they just ought to think about addressing the adult, 

part-time student as time progressed. He concluded that he could read articles 

with a little bit better background now. 

Chairman Curtiss and President Ryder thanked Mr. Gill for his presentation. 

3. Off-Campus Continuing Education Pol icy 

Dr. Ryder suggested that discussion of this item be postponed because of lack 

of time. 

Chairman Curtiss noted the receipt of 11 SVSC Continuing Education Service 

Statement of Pol icies 11 in the Board packet and indicated he would like to comment 

on it briefly. This, he said, was a good example of the subject they had been 

talking about earlier under the Evaluation ... to him, what Dr. Ryder mailed, was 

primarily an administrative pol icy ... that kind of pol icy should not be adopted at 

the Board level. 

He suggested there was another area of investigation the Board should probably 

be addressing itself to ... to determine whether or not there were some broad stand-

ards for where and when SVSC established off-campus programs of any consequence ... 

what it was going to say about the quality of the program ... as a very broad pol icy ... 

he didn 1 t see that in the packet and he didn 1 t think they ought to try to develop 

it there at the meeting. 

Dr. Ryder indicated there were just a few lines on the first page of the 

11 Statement of Pol icies 11 that would really be Board pol icy ... beyond that it was 

administrative pol icy. He concluded that what Mr. Curtiss was suggesting, or 

ought to be suggesting, was that administration develop a Board pol icy recommenda-

tion and submit it for consideration. Mr. Curtiss noted he would agree with that. 
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4. Sponsored Programs 

Dr. Ryder distributed copies of the October and November 1978 Activity 

Report from the Office of Sponsored Programs. He asked Board members to take 

a moment and skim over the report and if there were questions, Cy Smith was 

present and could answer them. No questions were asked. Mr. Smith noted 

there was nothing unusual about this report. 

5. NCA Accreditation 

President Ryder announced that the North Central Accreditation Team, 

chaired by Dr. Rudolph W. Schulz, Dean for Advanced Studies of the Graduate 

College of the University of Iowa, would be at SVSC on April 18 through 20. 

He indicated he would send Board members a list of the team members. 

6. Personnel Report 

Dr. Ryder distributed copies of the December 13, 1978 Personnel Report 

as a matter of information to the Board. 

7. SVSC 1 s Cross Country Team 

Copies of a proposed resolution regarding the Cross Country Team were 

distributed by Dr. Ryder who noted that for the second year in a row, SVSC 1 s 

Cross Country Team had come in second in the nation and that two of its runners ... 

Bob Bostater and Duane Johnson, had been designated as All-Americans ... Dr. Hansen 

had done an exceptional job in bringing the runners up to this point. He added 

that if the Board members were to drive up and down the highways around SVSC, 

even in weather 1 ike that today, they would see the runners out, and would under-

stand why they were doing so wei I. He recommended that the resolution be offered 

and adopted. 

Mrs. Darin, noting that Dr. Ryder said this was national competition, asked 
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how many schools competed. Mr. Curtiss indicated there were about 650. Mrs. 

Darin indicated she was just amazed that SVSC, as a small school, had this 

fantastic accomplishment ... it was usually the big name schools they heard about 

in athletic endeavors. 

Ayes: 

RES-402 Mr. Kendall offered the following resolution for adoption: 
WHEREAS, Saginaw Val ley State College's Cross Country 

Team has brought honor to the school by finishing second 
in the nation in the National Association of Intercollegiate 
Athletics (NAIA) Cross Country competition, and 

WHEREAS, Cross Country runners Rob Bostater and Duane 
Johnson have received All-American honors for their achieve
ments in competition from the NAIA; 

NOW, THEREFORE, BE IT RESOLVED, That the Board of Control 
of Saginaw Valley State College commends and congratulates 
these young men for their achievements, and the Cross Country 
Team and its coach, Dr. Douglas Hansen, for its very successful 
season of 1978. 
Mrs. Darin supported. 

Arbury, Curtiss, Darin, Gilmore, Kendall, Saltzman, Suchara, Zahnow 

Resolution unanimously adopted. 

VI I. COMMITTEE REPORTS 

Chairman Curtiss declared that no committees had met since the November meet-

ing and there were no reports to be made. 

V Ill. OTHER BUSINESS 

1. Board Communication to Dr. Munitz 

Dr. Suchara recommended that the Board send some kind of a communication to 

Dr. Munitz commending him for the job he did ... focusing on the process. Mr. 

Curtiss indicated he would do so. 

2. Conflict of Interest 

Mr. Curtiss recalled that last month they had had a very brief discussion on 

the development of a 11 Confl ict of lnterest 11 pol icy which he didn't think was 
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mentioned in the November Minutes. He said he would I ike to mention once again 

that the matter was something the Board should be addressing ... he had some further 

information presented since last month and he just wanted the Board members to keep 

in mind that it needed addressing ... he was not setting a time dead! ine, but felt 

it was important that it be done both from an internal point of view as well as 

in regard to some external constituencies. 

He added that he was not referring solely to the subject 11 Confl ict of lnterest 11 

Bill now in the House, to which Board members were referred to as state officers, 

but he was talking about an internal 1 'Confl ict of lnterest 1
' pol icy of some sort. 

He noted that he had an example of one from Eastern Michigan University and another 

in one of this year's Management letters. There were two levels ... internal oper-

at ion conflict of interest ... conflict of interest for state officers. He concluded 

that this was a subject they should not just let go. 

Dr. Ryder advised that he had learned that morning that the Bill which is 

in, and about which some people have been very concerned, would not be passed this 

session and would be, according to the sponsors of the Bill, and even the Speaker 

of the House, brought up early in the next session. 

Dr. Suchara asked Mr. Curtiss if the conflict of interest affected her in any 

way. Mr. Curtiss responded that it could affect her, in two different cases covered 

by three Bills, as well as by some proposed Amendments which he had already objected 

to, and that he would be glad to discuss with her at a convenient time. 

3. Basketball Schedules 

Dr. Gilmore asked if anybody knew anything about the Basketball Schedules ... 

were any available. 

Mr. Kendall suggested that Mr. Rummel should be able to provide. 
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Mr. 0.ummel advised he would provide copies. 

Mr. Curtiss asked that his name be added to the 1 ist ... he had mentioned it 

on several occasions in recent weeks and was still waiting. 

IX. ADJOURNMENT 

There being no further business to transact, Chairman Curtiss declared the 

meeting adjourned at 5:10p.m. 

Respectfully submitted, 

Charles B. Curtiss--Chairman 

Dorothy D. Arbury--Secretary 

. 
Op M. Calvin--Recording Secretary 
~ ... ~ ~. ...-: p-<', """'_,_ JMR 
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