
MINUTES 

BOARD OF CONTROL 
SAGINAW VALLEY STATE COLLEGE 

REGULAR MONTHLY MEETING 

1978-166 

Pioneer Room--Pioneer Hall of Engineering and Technology 
October 9, 1978 

Present: Curtiss 

Others 

Darin 
G i ]more 
Saltzman 
Zahnow 

Present: Burkhardt 

Absent: 

Colvin 
Dickey 
Donovan 
Dutcher 
Ferris 
Hardy 
Gilbert 
Graham 
Lange 
Rummel 
Ryder 
Sharp 
Smith 
Thompson 
Yien 
Weist 
Woodcock 
Pr,ess (2) 

Arbury, excused 
Kendall, 11 

Suchara, 11 

l. CALL TO ORDER 

Chairman Curtiss gaveled the meeting to order at 2:05p.m., stated that there 

were five members of the Board present and that the three members not in attendance 

had reported they could not be here today and thus were excused. He indicated he 

was sorry they couldn't come, but the five present did constitute a quorum. 
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I I. APPROVAL OF MINUTES OF REGULAR MONTHLY MEETING HELD ON SEPTEMBER 11, 1978 

Chairman Curtiss noted that the Minutes of the regular meeting of Septem-

ber 11, 1978 were mailed and asked lf there were were any additions or correc-

tions" There being none, he calied for a motion for their approval. 

BM-519 

Ayes: 

Dr. Gilmore moved approval of the Minutes of the Regular 
Meeting held on September 11, 1978 as mailed. 
Mrs. Saltzman supported. 

Absent: 
Curtiss, Darin, Gilmore, Saltzman, Zahnow 
Arbury, Kendall, Suchara 

Motion unanimously carried. 

I If. OFF!CIAL REPRESENTATIVE OF FACULTY ASSOCIATION 

Mr. Curtiss called for an official representative of the SVSC Faculty Assoc-

iation and no one responded. 

IV. REQUESTS TO APPEAR BEFORE THE BOARD 

Mr. Curtiss asked if there had been any requests to appear before the Board. 

Dr. er stated none had been received. 

V. COMMUN CATIONS 

Upn Mr. Curtiss 1 call for communications, Dr. Ryder advised he had one which 

he would 1 ike to read and discuss in relation to Item 2 under Administrative Reports. 

VI. ADMINISTRATiVE REPORTS 

1. Final Admissions and R~gistration Results 

Or. er called upon Dick Thompson, Director of Admissions, to report. 

Mro Thompson distributed copies of the two-page 11 Fall 1 78 Admissions & Regis-

tratlon Final Report 11 (see Attachment) and reviewed in detail. 
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ATTACHMENT 
VI. 1. Final Admissions and Registration Results 

F A L L ' 7 8 A D M I S S I 0 N S & R E G I S T R A T I 0 N 
F I N A L R E P 0 R T 

I. COMPARISON OF FALL '77 TO FALL '78 ON & OFF CAMPUS 
ENROLU·iEiH 

CA) TOTAL STUDENT ENROLLMENT 
FALL '77 = 3;529 

CB) TOT!JL_CRED IT HOURS GENERATED 
FALL '77 = 32;599 
FA '78 = 33;799 

PERCENT INCREASE 

+ 5,0% 

+ 3.7% 

II, BREAKDOWN OF FALL '78 ENROLLMENT BY NEW; READMITTED;. 
& RETURNING STUDENT CATAGORIES 

STUDENT E~ROLLMENT BY CATAGORY 
NE\1 H~ROLU1HH = L 336 

READMITTED ENROLLMENT = 232 
RETURNING ENROLU1ENT = 2; 138 

PERCENT OF TOJAL 
36.0% 

6.0% 

58.0% 

I I L BREAKDO'r/N OF STUDENT ENROLLMENT BY CLASS STAND I NG 
CLASS STANDING 
FRESHMEN = 1;134 
SOPHOf1lORE = 610 

JUNIOR = 619 

SENIOR :::: 575 
GRADU.~TE ""' 768 

PERCENT OF TOTAL ENROLU1ENI 
31.0% 

16.0% 
17,0% 
15,0% 

21.0% 

COMPILED BY: RICHARD p, THOMPSON; DIRECTOR OF ADMISSIONS; 10/9/78 
SOURCE INFORMATION: RP 596 REPORT 

AP 030 REPORT 



II 

I ~ 
I 
I ~ 

I ~ 
I , 

I ~ 
I u 

I 
I ~ 
I 
I 
I 
I I .... 
I l.( 

---\ <( 

I _, 
I 

I 
I 
I 
I 

_l_ 

\ 
" L 

O~JO 



SVSC BOARD OF CONTROL 
Regular Monthly Meeting October 9, 1978 

1978-168 

Going beyond his circulated report, Mr. Thompson reviewed enrollments by 

Schools and Divisions as follows: Arts and Sciences has 609 declared majors ... 

a drop of 12%, Education has 697 ... an increase of 8%, Business and Management has 

873 ... an Increase of 17%, Engineering and Technology has 173 ... an increase of 45%, 

Nursing has 321 ... an increase of 27%, Public Services has 188 ... a drop of 1%, and 

Undecided students number 836 ... a decrease of 4%. 

The number of part-time students is increasing over full-time students, Mr. 

Thompson noted ... this is not just a trend at SVSC but state and nationwide as 

welL Part"time students total 57% for 1978 opposed to 53% for 1977, and full-time 

students tota 43% for 1978 opposed to 47% for 1977. As pointed out last month, 

Mr. son said, the number of transfer students to SVSC has dropped. In check-

ing with other colleges and universities in the state, he has found that this appears 

to be a statewide trend. Since about 50% of SVSC's transfer students are either 

graduates of Delta, or have attended there, he has been in contact with Delta to 

determine the number of transfers it processed this year opposed to last year and 

how many transferred to SVSC for both years, to get a comparison. 

Enrollmentofover age 25 to under age 25 is increasing slightly, Mr. Thompson 

said ... this is something he expects to continue in the future. Also more than half 

of SVSC 1 s student body is composed of women ... 52% for 1978. 

Admissions processed approximately 50 less applications this year over last 

year, however there was improvement in the 11 show11 rate this year over last year. 

in summary Mr. Thompson noted that although he learned that possibly one state 

institution, Lake Superior, unofficially had a slightly greater percentage of increase 

in enrollment this year than SVSC, 6% compared with 5% for SVSC, Lake Superior had 

experienced a considerable dec! ine in enrollment last year, and he didn't think it 
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was at the enrollment figure it had two years ago ... a fact which made him feel 

that SVSC is still No.1 in percentage of enrollment increase this year as well 

continuing to be the fastest growing state institution. 

Following Mr. Thompson's report, Dr. Ryder reviewed a presentation he had 

heard by a Central Michigan University economist, which was the most elaborate 

enrollment projection procedure he had ever heard. It included economic factors 

in the state, its ups and downs, its in-migration and out-migration, etc. in trying 

to project the enrollment in the state colleges and universities, including com-

munity col leges. The basic outcome was that it appears that the enrollment drop 

in these Michigan instititions will not really take place until close to 1985 ... 

!t ins dropping off slightly just before that. This conclusion was new ... he 

Indicated it was a surprise to him because he thought it would start dropping sooner. 

The number of high school graduates wil I start dropping pretty subsiantially next 

year and gc on down from there. 

Although this study seems to be very valid with respect to the state, Dr. Ryder 

sal, ;t does not address itself to the local situation, or school by school, which 

is a point he has made, based not only upon intuition but Ann Dickey's thorough study 

of college-going by adults. SVSC is in the center of a population of 450,000 people ... 

people who cannot gooffto other institutions that are 100 miles away. They are 

limited to attending SVSC or generally not going to college at all. Most of these 

people are working or somehow tied to the home and have to remain at home. 

Ann's study and projection for enrollment this year was 3,700 students. Anybody 

who can get within six students with that type of an enrollment increase, Dr. Ryder 

concluded, he felt was doing very well. He congratulated Mrs. Dickey for her achieve-

ment and stated it was great. 
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Referring to Mr. Thompson 1 s statement that SVSC may be second to another 

institution insofar as fall enrollment was concerned, Dr. Ryder emphasized that 

SVSC is still at the top of the heap in terms of development. He called atten-

tion to the fact that Lake Superior and Ferris, although they are both four-year 

state institutions, they are community colleges for their area also. There is 

no community college in their approximate area, and so they offer Associate degree 

programs quite substantially. As a result, their enrollment development can be 

affectedgreatlyby occupational programs of two years in length, and for one year 

in length, etc. SVSC does not offer such programs and doesn't anticipate offering 

them because Delta is doing such a good job already. He concluded this is something 

the Board members should keep in mind as they looked at these two particular colleges 

2. 1978-79 Budget--Governor and Legislative Response 

Dr. Ryder advised that a resolution relating to the 1978-79 Budget would be 

presented under Committee Reports, however he did want to comment at this time on 

the budget in general and what had occurred since the last Board meeting. 

A meeting,attended by Board members serving on the Budget, Finance and Invest-

ments Committee, Jim Donovan, Jan Robinson, Don Novey, John Wil lertz, members of 

the legislative delegation from this area, SVSC administrators and himself, was 

held for the purpose of discussing SVSC 1 s budget situation and the predicament which 

led to the layoff of a number of the SVSC staff during July ... SVSC 1 s underfunding 

over a period of time to a point now where the college either had to have a commit~, 

ment from the state to move ahead with the academic programming it had in place at 

this time or to cut back. 

Dr. Ryder recalled he had said at the last Board meeting, to consider cutting 

back academic programs SVSC currently offers ... or even the total program development 
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of the institution at thls point in time when the college is growing and students 

are responding to its programs seemed unrealistic and unreasonable. 

The legislators took this into consideration and pointed out that legislatively 

there had been a better response to SVSC's needs but they didn't feel that had been 

reciprocated at the administrative level ... it had to be a combination of both the 

Governor 1 s office and the legislative branch. 

Since SVSC's administration had anticipated going to the Governor anyhow, it 

took this view as encouragement to do so. A meeting was subsequently held with the 

Governo and his staff, and similar college representation. The same problems were 

outlined there as had been at SVSC. Following that, meetings were held with the 

legislative arm of the Fiscal Agency ... the staff people of the legislature ... and 

with staff people from the Department of Management and Budget. 

As a result of these meetings, SVSC did receive a letter from Governor Milliken 

dated October 3, 1978, Dr. Ryder reported. He distributed copies of the letter (see 

Attachment) and read it into the record. 

The news received in this letter was very exciting for SVSC because the Governor 

had g ven personal attention to the college's dilemma and had responded very positive! 

What the college has, in effect, is a commitment now from the Governor as well as the 

area The move toward providing yet this calendar year the $146,000 cost 

of the new Dimension telephone system also is a tremendous step forward ... providing a 

supplemental appropriation for state colleges and universities is not very often done. 

Dr. Ryder pointed out that there were many people to be commended for the posi-

tive action taken ... Governor Milliken and his staff, the legislators from this area, 

particularly Jerry Hart, Chairman of the Senate Appropriations Committee, Jim 0 1 Neil l 

and Lou Cramton, who are on the House Appropriations Committee ... SVSC had the full 
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VI· 2. 1978-79 Budget--Governor and Legisjative Response 

. ~~ ~'i~~·r,~:~ 
'('i t> .~ . 

\·-::~,;.;f-. 

<-.,Et;, 

STATE OF 1\ITCUIG.-\X 

OFF!CC 0 F THE GO\':CPNOR 

LAKSIKG 
WILLIAM G MILLIKEN 

GOVERr-..:::;R 

Dr. Jack M. Ryder, President 
Saginaw Valley State College 
2250 Pierce Road 
University Center, Michigan 48710 

Dear President Ryder: 

Octoher 3, 1978 

Following careful review of your recent presentations to me, 
regarding the financial situation of Saginaw Valley State 
College, I am persuaded that significant adjustments to the 
base level of state support for the College are appropriate. 

Accordingly--contingent upon the outcome of the several_ tax
related ballot initiatives this November 7--I will recommend 
a substantial one-time increase in state support for SVSC. 
This increase will, of course, be built into subsequent year's 
funding calculations, thereby insuring adequate funding for the 
College in the foreseeable future. 

In addition, you should understand that I wholeheartedly support 
and my staff is actively working for the legislative passage of 
a $146~000 appropriation to pay for the modernization of the 
campus's telephone system. I believe that it is entirely possible 
that these additional resources may be available to you by the end 
of this calendar year. 

Best personal regards. 

Sincerely, 

Governor 
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support of all its current legislators ... both Democrats and Republicans, Dr. 

Ryder concluded, and indicated he felt the college and its Board of Control 

should feel good that it had this kind of response from them. 

Given the very direct and specific positive response from the Governor 1 s 

office and the legislators, Dr. Ryder announced that he was going to recommend 

that no further cuts or layoffs in connection with SVSC 1 s fiscal problem be 

carried out for the balance of this year ... assuming the response will be carried 

out, he foresaw no further cuts. Obviously, if by May or June of 1979, or when-

ever next year 1 s budget is finished, if sufficient funds are not available for 

SVSC, then appropriate action, whatever it might be, would have to be taken. 

Dr. Ryder briefly reviewed the three proposals on the November ballot ... 

Headlee, Tisch, and Voucher Plan and indicated each would have an effect on the 

dollars available for SVSC ... the least offensive being the Headlee Amendment. 

Even this amendment, he said, could have some negative influence on higher edu-

cation. 

Concluding this review, Dr. Ryder indicated he would like to comment a 1 ittle 

later on about the specific elements in the 1978-79 budget and how the budget would 

be balanced for this year ... he would do this when the resolution was presented. 

Mr. Zahnow asked when Governor Mil I iken made his comments about the support 

of IF No. 2. Dr. Ryder responded that this was not a part of the Governor 1 s letter 

however it was received personally from the Governor through his emissary, Mr. 

Will lam M. Nugent, Deputy Director of the Office of the Budget. He pointed out that 

the revised request for IF No. 2 (to include the Library for which the Wickes Founda-

tion had contributed $1 mill ion) had been in the Department of Management and Budget 

for some time but had not been formally approved. In the course of the review of 
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SVSC 1 s financial plight, the Governor and the Department of Management and Budget 

came forward and approved IF No. 2 and recommended it to the Capital Outlay Com-

mlttee. Thls, too, is a step forward for SVSC and it is felt that the Capital 

Outlay Committee will respond favorably and move ahead now so that the project, 

to include classroom/office space, science and 1 ibrary, can get underway. It is 

hoped that the bonds could be sold some time in the spring and the building be 

conceivably underway by fall. Dr. Ryder concluded that funding for this project 

could be affected by passage of the Tisch ~r Headlee amendments. 

3. Presentation of Final Campus Master Plan 

Dr. Ryder called upon Dr. Gilbert to make this presentation. Dr. Gilbert 

distributed t>velve copies of Rossetti Associates 1 11 Campus Master Plan 11 noting 

they were so hot off the press he scarcely had a chance but to open the pages and 

flip through them. He indicated the rest will be printed this wee~, but he did 

want to get these copies in the hands of the members of the Board so they could 

take them with them and review privately. Since there have been presentations 

by Rossetti Associates on several other occasions, he said he didn 1 t want to spend 

a lot of time discussing details. He did call particular attention to Page 32 

which gives an overview of the central core of the campus, and Page 35 which shows 

the entire campus. He noted the relocation of the Central Heating and Cooling Plant. 

At this point, Dr. Ryder observed that in a recent newspaper article, it was 

indicated that this plant would be located 11across the football field'' and wanted 

to point out that it is 11 across from the football field to the west 11 and not 11across 

the football field. 11 

Dr. Gilbert stated that the plan will now go to the Bureau of Facilities for 

final review and be presented to the Joint Capital Outlay Committee for acceptance. 
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Dr. Gilbert recalled that when the Board reviewed the initial draft of this 

revised Campus Master Plan it indicated that it didn 1 t want to approve it until 

the Joint Capital Outlay Committee had reviewed it ... so this wil J be the procedure. 

After this approval, Dr. Gilbert indicated there would be a final presentation 

at which time he would be glad to answer questions. This plan received a lot of 

input from people throughout the campus and is condensed into a smaller, tighter-

knit campus. in an attempt to develop a small co 11 ege atmosphere, Dr. Gil bert con-

c l uded. 

Dr. Ryder added that as Dr. Gilbert had pointed out, a lot of people had been 

involved in the development of this plan ... it is something that is fundamental to 

SVSC 1 s progress ... facllity development in particular, and he felt that the aesthetics 

in the development of the campus had been considered which wil I be very helpful to 

the institution in the future. The funding for this project, Dr. Ryder said, was 

paid for by the State of Michigan, and the support of the Capital Outlay Committee 

is very much appreciated by the SVSC administration which looks forward to implem~nt-

ing everything within the plan as soon as possible. 

Mr. Curtiss noted the omission of a date on the 11 Campus Master Plan 11 and sug-

gested a date be inserted before vast numbers of copies were printed. Dr. Gilbert 

indicated there should be a date somewhere, but he would follow through. 

4. Review of 1979-80 Capital Outlay Request 

Dr. Gilbert distributed copies of the SVSC Capital Outlay Request for 1979-80 

(see Attachment) and reviewed in detail. He noted that SVSC submitted a Capital 

Outlay Request on an annual basis. This one has been submitted and will go in as 

part of SVSC 1 s final document to its total Operating and Capital Outlay Request to 

the state. 
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VI. 4. Review of 1979-80 Capital Outlay Request 

SAGINAW VALLEY STATE COLLEGE 

University Center, Michjgan 

CAPITAL OUTLAY REQUEST 

1979-80 

September 22, 1978 ___ __ 
Date 
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5. Safetyville--Greater Saginaw Safety Council Project 

Dr. Gilbert distributed copies of a proposed resolution pertaining to this 

project. He explained that the Safetyville program was developed in 1952 and pro-

vides safety training in pedestrian safety and bicycle safety to primarily pre-. 

school, kindergarten and first grade children. Training is also provided for 

school safety patrols. The program has been conducted in schools throughout the 

county by means of a van. 

The Greater i navJ Safety Counc 1 1 is nmv des 1 rous of con soli dating In one 

location, building a facility, and bussing children to part cipate in the program. 

SVSC has been requested to lease two acres the Council for this purpose. t 15 

proposed that a 1 ,000 sq. ft. bui ding and parking areas be constructed on these 

two acres. The Counci '-'JOuld cover a ! cost of c:onstn.Jction, des gn, and maintenance 

of the facility. The 1ease. initia y would be fer a ten-yeai" period and the Council 

would have the fon C.f ,, renewal tota1 of 

thir years. If, at an T me, he Co~ ~il shou d dec de to ~eve the program e se-

where or the program should go out ex_ en e, or at he end of a lease pa led, 

the fac!llt;t l,•JOuld revet back to the co ege, ::;o, at S0!11e point t i me , i t \'I}()U l d 

I ikely be a college facility. A location on campus has not yet ~een identified, 

Dr. Gilbert said, but it ls tv imo,~•rtant that the fad Icy be tied in \·lith the 

Central Heating and Cooling Plan , because t does revert back to SVSC, obviously 

SVSC ought to be able to tie It into cs mvn utl 'cy system, .. lt •·1ou~d not have to be 

connected initially. 

The state has approved the leasing of two acres to the Greater Saginaw Safety 

Council, Or. Gilbert noted, and a lease has been written by SVSC's attorney and is 

now being reviewed by the Council 1 s attorney and the proposed resolution cal is for 
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Board authorization for administration to finish negotiations on the lease, which 

would be sufficient for the Safety Council to begin reais!ng funds. The actual 

lease could be signed some time in the future ... perhaps not until just before con-

struction were actually started. SVSC has the resolution and also a letter of agree-

ment from them" 

Dr. Gilbert ndica ~d that the oeople the S hoo of Education are ve 

interested in the progran1 and rse it ... perhaps could use elementary teachers in 

the project. Also, some of the faculty are some DGssib e research 

in relation to the pr The re-f :te re at onsh1P can be deve o 

between this group a s s cone-~ uded ~ it 1ng 

in approximately 2,C :o campus a plus parents and teacher 

and from th s stand 

RES-.3 

fe It ul to :_-? 

t 

, roug exposure to over 2,000 
stuCfentSa-~ .. yearandto-t"heTi=-parents ar;J tead.;~e"rs ,ana~~---

\.JHEREAS, SVSCECfuc:atT0;1f3C'llft:yand~students-.. may-be;::orr;,~ 
involved with the prOjectthrough curricul~m cievelo""pment,~-
research, internships and practicums, ~nd operated 
-- WHERE.I\S, The facility 11\1! 11 be cm1structed and 6fH:~l"<'~'i'tAg at 
no costtat he . Co~TT e g e ~-an;r·-~--

--\JHEREA~'fhefac 1 1 i ty wi"ll revert to the College should the 
Safetyville-progr·am be terminated or moved to another location-; 

. NO\.J, THEREFORf:, BE iT RESOLVED, That two acreSO"f"!andbe-
leased to the Greater Saginaw Safety c()uncll for- the construction 
and use of a building of approxlmately-"10,000 sq. ft-:\,J'ith park-
ing lot and other arnenitfes, and . · 

BE IT FURTHER RESOLVED, That the College admin stration is 
authorized to negotiate ter-ms of the fease w(th the Gre.ater 
Sag i na>v Safety Council, aMd-t:e--s4~fl··sa-~~--eee<:;A'Ie;:t~,.--r:e~:~:e-se;t--ii'l~ 
-tl<le- Se.a-re- E;.f- f:eR.f.j:€J~ _, ·----·~·---~·~--~---

Mrs. Saltzman supported. 

- 1 1 .. 
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Mrs, Saltzman called attention to the paragraph "WHEREAS, The facility will 

be constructed and operating at no cost to the College, and" and requested that 

the word ''operating" be changed to ''operated.'' This change was agreed to by 

all members of the Board. 

Mr. Zahnow noted there was nothing in the resolution to indicate SVSC approve 

the appearance of the building. Dr. Gilbert advised this was covered in the lease. 

Mr. Curtiss indicated he was a 1 ittle bit concerned about the Board approving 

the project based on this resolution while not knowing where the bu j. • 
a1ng was go1ng 

to go, and a fevJ other- lirtle deta !S. Somei10'IIi, he said, it seemed to him that ques-

t 1 ons l! ke ::.hat shot_l d perr~aps be brGught bat~k o the ease ls f na lv 

signed. He indicated he had spec~ f c ect1:) to the project but was just vvonder-

ing why the membe s of the 

a lease v.Jithout some of he loose ends bel;-lg ti':od up .. He asked :· t s vvEJe requ red 

n order to ;-a; se the L1nd :~. the pr j sc 

Dr·. Gil bert res ed that the most mportant thing now s to have endorsement 

of the project the Boa d and the intent to sign a lease. He suggested they might 

want to strike the last part of the final paragraph in the resolution ~;a.!2,i~n_ 

said document, representing the Board of ControL" All members of the Board present 

agreed to this change. 

Mr. Curtiss indicated he didn 1 t want to suggest any great resistance or reluctance 

to enter into the project at all ... that wasn 1 t the point ... he did think, however, that 

the Board is authorized, under the Act, to sell and to lease, and he did think it 

ought to be aware of what it is doing with College property. 

Mr. Zahnow advised that the Greater Saginaw Safety Council had approached the 

Wickes Foundation as the original donor for this project ... as he remembered the 
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figures, it was going to be a $250,000 plus building, and the Wickes Foundation 

has already approved a pledge for $50,000 towards the project. 

Dr. Ryder indicated he had talked with some people too and they were very 

positive about the project and about the possibility of gaining support for it. 

It seemed to him, he concluded, that it would be a very valuable thing to have on 

campus ... relating to SVSC 1 s programs.,the possibilities for research, etc, as 

Dr. Gilbert had indicated. It is a logical place for it to be, as he saw iL,. 

this kind of cooperation wou.ld be very benefic a1 both for· the Safety Counc l and 

the College. 

Curtiss,. Darin, Gl'ilnore, S2.itzman, Zah·,ov; 
Absent: _t., t b u )l Ken d a 1 'l j S u c h a r a 

In connec ion with, and ta king about Capital ay::i 

would ) ike to bring to the attention or Lhe Bo:H"d that, based ocn adrnin s' ,,, 

best ]udgment, t appears that SVSC has had vandal ism on the foorbal fie!d e 

ir 
.) 

or two of the Board members may have already seen it. t appears that some materia 

was spread on the footba·li field itse'!f In various places ln order to render the 

grass into brown straw. ln other words, it has destroyed the grass. 

It isn 1 t known yet what was used ... samples are being tested now to determine 

the product. Depending upon what it is, SVSC 1 s estimates are that the cost could 

run up as high as $20,000, perhaps even more. Because of the nature of the field, 

if the material drains into the lake, then it is conceivable the lake itself waul 

have to be drained and some other buffering agent be used to counteract it. Until 

the product Is identified, Dr. Ryder concluded, it can!t be determined what will 

have to be done. 



SVSC BOARD OF CONTROL 
Regular Monthly Meeting 

1978-179 
October 9, 1978 

This is one of those things, Dr. Ryder said, which one finds difficult to 

understand ... it is disgusting and sickening when this field has been developed 

with private funds. If the College insurance doesn 1 t cover the damage, this is 

obviously going to be an expense from the General Fund which will undoubtedly 

affect what SVSC can do other places. 

Dr. Ryder distributed copies of a news release announcing a $300 reward for 

information leading to the arrest and conviction of the persons who caused the 

damage. He suggested to Jim Donovan that Student Government consider perhaps 

matching the reward and trying to assist in any way to identify those who per-

petrated the act ... this would demonstrate that they were together on this. 

Mr. Donovan responded that he knew everybody was aware of the lem 

Student Government has had in terms of the petitions and the Athletic Departmen , 

but there was no way t condoned what happened ... there was no way it could justl 

how it happened or the person o persons who did it. He concluded he thought it 

would be appropriate for Student Government to co;,trlbute mcney for the t"e>~Ja:·d and 

indicated he had an emergency fund of C"') 
Y'- at n s d : sposal and \!JOU id i ike at th! s 

t lme to add that amount to svsc ' s $300 so the contr !but ion COLI d be i e:J 11 

the news release. Dr. Ryder thanked Jim for this financial expression of support. 

7. Personnel Report 

Copies of the October 9, 1978 Personnel Report were distributed by Dr. Ryder 

who noted he didn't have any particular comment to make about it, but he did want 

to call attention to a resignation from SVSC 1 s administrative staff. He annou ced 

that Mr. John Burkhardt, Director of Campus Life, would be leaving SVSC effective 

November 6 to join Eastern Michigan University as its Director of University Health 

Services and also plans to attend the University of Michigan to finish his Ph.D. 

- 14 -
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On behalf of the faculty, staff and administration, Dr. Ryder thanked Mr. 

Burkhardt for the services he rendered to SVSC ... he had made a real contribution 

in terms of the total student I ife on the campus, and provided the leadership for 

the turn-around in the dorms. 

At this time he turned to Jim Donovan who wished to comment and read the 

Student Senate Resolution No. 3. Mr. Donovan prefaced the reading by saying that 

he thought the Student Senate had made history ... it was the first time it had ever 

voted unanimously to support a member of the administration ... in this instance ... 

John Burkhardt. He read Resolution No.3 (see Attachment) into the record. 

Mr. Burkhardt thanked the members of the Board, Dr. Ryder, Dr. Gilbert, Mrs. 

Dickey and Dr. James, in absentia, for their support of some of the things that 

Campus Life tried to accomplish for the SVSC students. He indicated he was hopeful 

Eastern's personnel was receptive to him and that he was looking forward to work ng 

on his doctorate ... both Janice and he had spent four really enjoyable years in this 

area and are going to miss it quite a bit. 

Dr. Ryder called attention to the fact that this would be the last Board meeting 

Jim Donovan would be attending because elections are being held now and will be con-· 

eluded on Friday ... according to the Student Government Constitution, Jim cannot run. 

He expressed appreciation to Jim for his contributions to Saginaw Valley State College, 

its Board of Control and the administration. As a result of Jim's activity, Dr. er 

announced, Jim was elected to the Executive Council of the Michigan Higher Education 

Students Association (MHESA) ... an organization which has been in existence for about 

nine years and is a registered group representing the entire student body of Michiga 

students. He called upon Jim to explain what he would be doing as a new member of 

this group. 
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ATTACHMENT 
VI. 7. Personnel Report 

SAGINAW VALLEY STATE COLLEGE STUDENT BODY 

1977-1978 Student Senate 

Resolution No. 3 

Introduced on October 4, 1978 

By President James Donovan 

WHEREAS, In our opinion there is much that can be done in this area of 
strengthening the bonds between students and Administration on this campus. 
Because of this we feel that whenever exemplary leadership is shown in this 
area by the members of the Administration that it should be recognized and 
awarded as such by the student body, and 

WHEREAS, It is a benefit to both students and Administration to point out these 
individuals who have made definite gains in this direction. 

NOW, THEREFORE, BE IT RESOLVED: 
That the Saginaw Valley State College Student Senate, acting in behalf of the 
entire student body, pass this document in the hopes that it will become a part 
of the permanent record of this individual. !'le feel that Mr. John BuTkhardt, 
acting in the capacity of Director of Campus Life and also in his membership in 
countless other committees, activities and groups, has proven himself to be able 
to maintain himself as a "human" administrator as a part of the internal machinery 
of this institution. We hope that we can impart here our feelings of genuine 
interest in his future as he has done for countless students. 

Passed by Student Senate on October 5, 1978 . 
. /1 ....,.... 

Vice President ;~h-'vv~">-) 
--,:--,---

Nichael Finney ( / 

Date Submitted to President of the Student Body October 5, 1978 

President of the Student Body ~ )2,:~-<r? 
1/ 

James Donovan 

Date signed by President of the Student Body October 5, 1978 
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Mr. Donovan explained that since he will be the freshman member on MHESA 

he really didn 1 t know too much about it ... it is a lobbying group in Lansing, with 

an office and staff, representing Higher Education students. It is funded by all 

member schools ... SVSC is a member through contributions from the Student Government. 

Basically, what he will be doing is going to Lansing each Friday, and for quite a 

while, trying to learn the ropes ... he assumed MHESA members wil I be called to testify 

on behalf of student legislation. 

Dr. Ryder asked Mr. Donovan if the group were supporting the Tisch amendment 

and Mr. Donovan indicated at the meeting this coming Friday, the members mlght come 

out of it with general directives by the Congress of all member schools ... so far 

they have no such directives regarding the amendments. A stand has been taken, how-

ever, on Proposition D against raising the drinking age to 21. 

Mrs. Saltzman suggested to Chairman Curtiss that he bring up the matter of 

having an office and staff for the Association of Governing Boards at its next 

meeting ... she was stunned MHESA had an office and JJ.GB did not. Mr. Curtiss indicated 

he would make a note of it. 

8. Sponsored Programs Report 

Dr. Ryder distributed copies of the Sponsored Programs Activity Report for 

September 1978 and called upon Cy Smith to report ... particularly on Item 2 under 

Grants Rejected. 

Mr. Smith indicated there really wasn 1 t too much to comment about this month ... 

there were no mill ion dollar grants. With respect to Item 2 under Grants Rejected, 

11Studies of Antitumor Effect of Rhenium Compounds" Mr. Smith clarified lt was not 

actually rejected ... it was counted as being rejected because of its not being funded. 

This grant was Dr. Eastland 1 s first application to the National Cancer Institute of 

- 16 -
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the National Institutes of Health (NIH) was approved by the Peer Review Committees 

and recommended for funding, but the money ran out. This proposa 1 is going to be 

resubmitted ... the next dead! ine for submission is December 1, 1978 ... Dr. Eastland 

has a very good chance the next time around of getting funded. Mr. Smith concluded 

that for a first-time application in national competition for research scientists, 

coming out of a college this small into the national scene for competition, Dr. 

Eastland did extremely well ... much better than he expected ... if the proposal had 

come out of Michigan State or the University of Michigan, he felt it would very 

easily have been funded. 

Dr. Ryder mentioned tuition Bills pending in Congress ... one calling for at I on 

tax credit and the other for an increase from $15,000 to perhaps $25,000 in the level 

of funding under the Basic Educational Opportunities Grants (BEOG). With the passage 

of either one of these Bills, Dr. Ryder said, there would be more money avallab e to 

students who attend college. The BEOG increase would probably respond to the needs 

of more students throughout the country than the tax credit program. The latter 

sounds good on the surface, but will provide funds to people who don 1 t need it as 

much, and since it would be handled as a tax deduction, rather than at the time the 

money is needed for the educational service, it comes after the fact. 

President Carter has promised to veto the tax credit and to support the increase 

in the level of the BEOG ... Congress is to adjourn by the end of the week, Dr. Ryde 

concluded, and he thought one or the other, or both will have been passed by then. 

Chairman Curtiss, noting that this concluded the Administrative Reports, called 

for a recess at 3:35 p.m. 

The meeting reconvened at 3:55 p.m. 

- 17 -
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Chairman Curtiss reported that the Executive Committee had not met. 

2. Academic and Personnel Committee 

Mr. Curtiss noted that both members of the Academic and Personnel Com-

mittee couldn't be present today, so there was no report to be given. 

3. Budget, Finance and Investments Committee 

Mr. Zahnow advised he had three items to bring before the Board. 

A. Audited Annual Financial Report of 1977-78 

First of all, Mr. Zahnow said, copies of the Audited Annual Financlai 

Report had been received by members of the Board of Control. Also a copy is 

on 11 reserve'' in the Library under Dr. Ryder's name. Chairman Curtiss called for 

a motion to accept the report officially. 

BM-520 Mr. Zahnow moved that the Audited Annual Financial Report of 
1977-78 be accepted. 
Mrs. Saltzman supported. 

Mr. Curtiss asked if there were any discussion or comments on the report. 

Dr. Ryder suggested Mr. Woodcock comment. 

Mr. Woodcock stated he did have a couple of comments. One is that he 

came on board in January and was aware and concerned, as obviously many at the inst -

tution were, about the condition pertaining to the General Fund's accumulated defl lto 

Although a considerable amount of that applied to the period before Dr. Ryder was on 

board, there was one year during his tenure that the deficit increased also. The 

amount of accumulated deficit as of July 1, 1977 was approximately $226,000. At 

this time, Mr. Woodcock said, he was happy to report that that amount was decreased 

for the year just ended by approximately $38,000. Consequently, although it is still 
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not a good situation, the accumulated deficit being carried forward is $187,999. 

Another important aspect, Mr. Woodcock noted, had to do with the dorm sit-

uation ... the operation of the residence halls and food service had been in diffl-

culty with respect to making the debt service payments and interest. In the year 

just ended, that was turned around and the operations did completely pay the required 

debt service payment plus accrued interest as well as starting to build back up the 

initial reserve as required in the bond debentures. Those two items are the impor-

tant highlights of the Audited Financial Statements, he concluded. 

Mr. Curtiss observed he thought the administration was to be commended for its 

efforts, particularly in the last six or eight months, in trying to get a handle on 

costs and expenditures. The year-end situation was better than they had thought !t 

might be by a fair margin. He concluded that administration was to be commended 

for its efforts there, both in the General Fund and in the Dormitory Funds. 

Dr. Ryder pointed out that the faculty and staff had responded to admlnistra-

tion 1 s request to keep expenditures as tight as they could and to 1 imit to only 

those essential requirements of the institution. This was done, he said, and he 

felt they really deserved a lot of credit for that. 

Clearly, in terms of some of SVSC 1 s needs, Dr. Ryder continued, it could be 

spending more money to more adequately meet those needs ... administration, however, 

has done what it could to stay within the budget and fortunately it has worked out, 

Ayes: 
Absent: 

Curtiss, Darin, Gilmore, Saltzman, Zahnow 
Arbury, Kendal 1, Suchara 

Motion unanimously carried. 

- 19 -
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B. Radio Station Funds 

RES-398 Mr. Zahnow offered the following resolution for adoption: 
WHEREAS, There is a need to complete the technical booths, 

repair equipment and to provide additional equipment for the 
theatre, and 

WHEREAS, This is considered an appropriate use for funds 
from the sale of the radio station, and 

WHEREAS, Funds are needed immediately, 
NOW, THEREFORE, BE IT RESOLVED, That an amount not to 

exceed the balance due in January, 1979 from the sale of the 
radio station is hereby authorized to be expended to compl~te 
construction of technical booths and to provide equipment and 
equipment repair for the theatre. · 
Mrs. Saltzman supported. 

Dr. Gilmore referred to a sentence in the last paragraph ''That an amount 

not to exceed the balance due ln January 1979" and asked if this amount were paid 

annually. Dr. Ryder advised that there is an amount of about $30,000 outstanding 

yet. Dr. Gilmore then asked if this meant the balance. Mr. Zahnow indicated not. 

it would be no more than $6,800. Dr. Gilmore then suggested the word Hbalance!' be 

changed to "amount" since it really wasn't the balance. All members of the Board 

present agreed to the change, "That an amount not to exceed the amount due. 11 

Ayes: 
Absent: 

Curtiss, Darin, Gilmore, Saltzman, Zahnow 
Arbury, Kendall, Suchara 

Resolution unanimously adopted as amended. 

C. 1978-79 General Fund Operating Budget 

Mr. Zahnow noted that there was a resolution to be offered regarding the 

budget ... the Budget, Finance and Investments Committee did have a balanced budget 

to recommend ... and as one could imagine, this was no easy task for the administration 

to perform. He indicated he would also 1 ike to add his congratulations, as he found 

it was handled in an extremely professional and friendly manner and the results were 

what they were hearing about today. He asked President Ryder if he would like to make 
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some comments about it before the resolution were offered. Dr. Ryder indicated 

he would J ike to turn to Jerry Woodcock to review the budget and then he would 

make some comments following that. 

Mr. Woodcock distributed copies of the "SVSC General Fund Budget Summary--

1978-79'' (see Attachment) and explained that the document obviously consisted of 

two parts ... the first being SVSC's expected revenues for the 1978-79 fiscal year 

revised as of last week. lt does take into consideration, for example, the increase 

in enrollment that the college has now actually experienced projected to the second 

semester and next spring and summer. 

He reviewed the Summary as follows: First of all, under 11State 

tion" SVSC is In a different fiscal year from the State of Michigan which ls on a 

year from October 1st to September 30th. Consequently, of SVSC's last year 1 s app 

priation, It received 25% of that for the first three months of its- fiscal year ... 

that was 25% of the $5,299,500 or $1,324,875. Then, under the new allocation for 

this year ... $6,052,200 SVSC will receive 75% of that between October 1st and June 3 

or another $4,539,150. Thus, the college's entire revenue from the State of Michigan 

is $5,864,025. 

On his copy of the Summary, which Mr. Woodcock indicated he didn 1 t have 11•1lt 

him, he had computed ''Tuition and Fees" at roughly 25.5% or 25.6% of the total n::venueo 

The tuition and fees totals $1,975,334 for general operating purposes, excluding 

facil !ties fee which is not included in the General Fund. 

Dr. Ryder noted that parking should be added to the facilities fee. Mr. 

Woodcock pointed out, however, that the facilities fee included parking and consisted 

of two pa r t s . 

Referring back to his comment about the 25.6%, Mr. Woodcock indicated that 
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it was the proportion that tuition and fees were of the total operations of the 

General Fund. 

"Other Income" which is not a large percentage, although it is important, 

Mr. Woodcock said, he had broken down by major classifications. One of the items 

which is up considerably this year is Indirect Cost Recovery which is up $18,000 

because of the Nursing grant just received. Consequently, the total expected 

revenue from all sources will be $8,043,968. 

The 11 Expend!ture Allocations 11 are broken down into three major class+!-

cations which include Personal Services, consistlng of salaries and fringe benefits. 

totaling $5,859,513; Supplies, Mater a! sand Contractural Services ... operational 

costs to run the institution, totaling $2,195,258; and Equipment in the amount of 

$54,200 which, unfortunately, Is extremely low for this institution, but is one of 

the places where SVSC has really been experiencing the crunch for the last two years 

in order to balance the budget. Dr. Ryder will be talking more about that a 1 itt e 

bit later. The total of these three is $8,108,971" 

Two special items listed below are included in the Personal Services area 

above. Some salaries of individuals are covered by grants and were the grants to be 

discontinued, these individuals would still remain in the employ of the institution. 

Therefore, their salaries are included in the Personal Services item. A one-time 

savings is shown this year from the Nursing grant in the amount of $81,726 which 

helped in balancing the budget. Another item that is a change from the most recent 

years is that certain General Fund accounts are being recognized where they had pur-

chase orders outstanding prior to June 30th, expecting the bills to be paid from the 

1977-78 budget rather than from the 1978-79 budget. The encumbrances are allowed 

for increasing their budget accordingly for the amount of the outstanding purchase 
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orders. This is a common practice at other Michigan colleges and universities. 

The amount allocated is $16,733. SVSC's total expected expenditures will equal 

its revenue of $8,043,968. 

Dr. Ryder pointed out that this budget is one which administration feels 

it can I ive with this year. in the first place, as indicated before, when the 

layoffs were made, administration was not taking the position that it could not 

cut back further. For example, it did not take the position that it would not 

give ra1ses, or that It would not provide reasonably, although he thought on a 

minimal basis, sufficient S&E or supplies and expenses to operate SVSC 1 s academic 

programs, administrative offices, and so on. The position was, that in order to be 

able to do that ... operate at a minimal, reasonable basis, the institution had to 

have the layoffs to have sufficient available resources this year. In other >rJord , 

if administration had said it \ivould give no raises, then obviously it may· have been 

able to operate. This was not reasonable because SVSC didn 1 t want to lose ts 

people to other institutions and have them seeking employment elsewhere. t seemed 

to administration that the only course of action was to reduce those costs where it 

could, consolidate efforts where it could and conceivably continue to render the 

service either in a similar manner, although less expensively, or by reorganization 

to try to accomplish to some degree its prior objectives. 

Dr. Ryder stressed that he was not trying to say that this is the least 

possible budget on which the college could function but rather that it is a • • 1 
m!n!ma~ 

support budget. To accomp1 ish this was to 1 imit a number of areas about which there 

was still some concern. It means SVSC is going to have a very tight budget, .. all 

members of the faculty, staff and administration are going to have to be very careful 

about how money is spent. For example, Dr. Ryder said, in his own Contingency Fund 
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it is going to be very I imited for an institution this size ... it should be double 

or triple starting out this year. The only hope he has is that as people leave 

the institution, that there will be some salary savings that can flow back and 

give him minimal flexibility which he should have. 

The same thing is true, as has been pointed out, with the equipment budget 

of only $54,000. This is a very I imited amount for this size budget and 

type of institution ... but SVSC is going to get along this year with that 1 lmited 

amount of equipment. Administration is going to have to be very judicious as it 

deals w th equipment. 

Last week, after receipt of the Governor 1 s letter, Dr, Ryder added he 

made a presentation to the faculty, staff and student leaders and po! ted out th<:J 

there would be a number of areas that SVSC would have to ho.!d back OIL One o he!ii 

was the Llbrary, He indicated at that time administration would be hold1i1g ba i< 

perhaps up to $50,000. However, as the total picture has been evaluated bet~een 

that time and nml\l, that amount has been reduced to $25,0000 One of the reas:Y'S 

for this is that the college's tuition income was higher than originally p ec 

which has been a great help. At this time Dr. Ryder called attention to an e ro 

made In an article in the student newspaper which quoted the figure as $159,000 

He indicated he didnit know where that figure came from because he had said $50,000. 

Dan Weist, Managing Editor of the paper, was present and acknowledged the correct on. 

Continuing, Dr. Ryder advised he had something in mind for the Library ... 

not only because of his own concern about the Library, but that of the membe s of 

the Board, and particularly Mel Zahnow, as President of the Wickes Foundati as 

welL The Wickes Foundation has contributed $1 million for the Llbi·aryc. 

SVSC now has the Governor 1 s approval to move ahead with IF No. 2 and r 
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will now go to Capital Outlay for approval. What he would I ike the Board to 

authorize him to do, Dr. Ryder said, is that after Capital Outlay has approved 

IF No. 2, to ask the Bureau of Management and Budget to permit SVSC to consider, 

in the total IF No.2 budget, which will include the Library, the use of some 

funds that would be for this project, which in effect, would come from the funds 

in the Foundation now ... using an amount of it to start out with of $100,000 which 

would go to Library development. If SVSC were to wait until the building is com-

pleted ... a building of this kind would take two to three years to complete ... to 

start ordering books, it would be without substantial numbers of books for a long 

time. In the total project is $800,000 for books, periodicals and materia s. 

What he vvas proposing, Dr. Ryder noted, was that he would like to ask 

then, if the Bureau of Management and Budget would agree, for SVSC to use $100,000 

for thepurchaseof books on a kind of a loan to the total project, which \"/Ould 

include the $1 mill ion from the Wickes Foundation. Thus, SVSC could begin to pur-

chase books this year using $100,000, which when added to SVSC's budget amount, 

would be more than the col lege would have had in the General Fund budget before the 

cut. 

Mr. Curtiss asked if this were more than what's in this proposed budget 

and Dr. Ryder indicated it would be. SVSC would be spending in the order of, if 

that were the case, almost $200,000 which would be the most SVSC has spent on Libra 

acquisitions since he came, because SVSC will spend from this year's budget for 

library acquisitions, even with the $25,000 reduction, $100,000 to $110 000. 

As the project was being developed, Dr. Ryder added, he thought SVSC 

should also seek approval to begin acquiring volumes ahead of the building so that 

the current facilities are completely filled up ... and possibly acquire books to be 
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put in storage so that when the Library was available, the college could make 

use of all of them. 

There were two factors to be considered here, Dr. Ryder said. One is, 

that of course SVSC might lose interest money by spending money now ... but the fact 

is that book and periodical costs are going up rapidly ... so if SVSC were to buy 

them now, it won't have to spend for them at a higher rate in the future. In other 

words, the college would beat the inflation rate if it could get them now, assuming 

it's higher than the interest rate. But, in any event, the students would have 

them available to them ... thus, SI!SC would be getting a hedge on inflation and have 

them available to the students as well. Dr. Ryder stated that he felt thee was a 

good chance that t is could be done some time in the second half of this year ... 

possibly the first part of the second half ... in other words, perhaps in Februa 

March. 

Mr. Curtiss asked if what he was suggesting then was that none of the 

funds would be submitted or expended in any way until after the f!na appr:Jvai o 

the full project by the Capital Outlay Committee. Dr. Ryder answered in the affirm-

ative. This, in turn, Mr. Curtiss said, might be contingent upon the outcome of 

the election, of course. Dr. Ryder indicated that might well be the case. Mr. 

Curtiss then stated that he was a little bit confused ... was Dr. Ryder asking for 

some kind of a resolution or just a word of encouragement? Dr. Ryder responded 

that a ''word'' ... if there were no dissent on that, he thought he could carry forward 

and then there would certainly be time for him to come back to the Board with a 

final request for approval, given the Capital Outlay 1 s action, etc. 

Mrs. Saltzman and Mr. Zahnow indicated they supported the concept as 

Dr. Ryder had out! ined it. 
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Dr. Ryder concluded his comments by saying that they pretty much incor-

porated what he had to say about the operating budget in terms of how SVSC intends 

to account for the problem this year with some one-time expenditures for one year 

only. Administration thinks it can operate this budget ... have a balanced budget ... 

and not have any deficit at the end of the year unless there were some majo~ ex 

iture not anticipated. Obviously, the footbal I field is one that puts it in quest on 

immediately, but that's the sort of thing that can happen. Another thing that could 

have been a factor if it were to happen next year would be the a r conditioning in 

Wickes Hall ... that sort of thing that could occur and there would be a major ex 

iture ... the Contingency Fund he has simply is not going to be adequate. 

Mro Curtiss stated that he realized that this effort in balancing the 

budget this year was difficult, and he appreciated the effort the admi istration had 

put into it, however, if funds do become available as the year progresses ... for one 

reason or another ... and if the demand on Dr. Ryder 1 s Contingency Fund had not been 

excessive, he would hope that the L!br·ary acquisition program under the Genera 1 F 

vvou I d continue to have high priori tv for those funds. l t was c 1 ea r eg s l at \12 

Mro Curtiss concluded, and SVSC can 1 t afford to ignore it. 

Dr. Ryder concurred and indicated the legislature had made that clear. 

Mr< Curtiss noted also that he thought the legislature understood what 

SVSC was doing ... he didn 1 t see it as a problem ... but he did think SVSC had to v ew 

restoring the acquisition of Library books with a continued high priorit , if the 

funds become available. 

Dr. Ryder observed that if his proposal regarding the acquisition or 

Library holdings could be worked out, they \AiOu!d cer~tainly do better than what t 

would have been able to do vvlth the General Operating Fund .... sc he vvas exue~1e:y 
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Mr. Curtiss, referring to the Governor's letter, stated that he had 

said quite clearly ... to correct him if his feelings weren't correct ... that SVSC 

did, he thought, get very good news from the Governor's office ... however, there 

was ample room for skepticism as to whether SVSC would see the dollars or not. 

In his opinion, he said, it was the strongest support that he had seen from that 

direction, at least in the last ten years. SVSC had good support from that office 

in 1965 when the school was founded and has had a tendency to be sl lpping ever since. 

Although he viewed the letter as significant, Mr. Curtiss said, he felt there was 

plenty of room for skepticism as to when the dollars would actually arrlve here 

on the campus ... when and if they do, however, he felt it had to be qu te clear it 

would not allow SVSC to adequately fund or reasonably adequately fund 11\lhat it is 

doing now. 

Continuing, Mr. Curtiss stressed that what this meant was no new money 

for new programs. It would on y be what SVSC needs to balance next yea 1 s budget ... 

and the Board needs that indicat on before it adopts this year 1 s budget. lt would 

not allow administration to restore positions that have been cut out, and it wou dn 1 t 

allow the college to initiate any major new programs or any new programs of any klnd ... 

but would simply provide an adequate base for funding what SVSC is now trying to do. 

Dr. Ryder agreed and noted that there was one other thing too ... the budget 

being presented incorporates the expectation that the House would pass the same Bill 

the Senate had in support of SVSC 1 s telephone system ... the $146,000. it assumes that 

the Bill would be passed and be approved by the Governor. There is a statement in 

the Governor 1 s letter that he strongly supports ... so, he felt there was a good chance 

it would be approved. This money has already been accounted for, Dr. Ryder stressed, 
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which means that no new money could be returned to the Library if this Bill were 

passed ... it was already budgeted. 

Mr. Curtiss observed that SVSC has had a tendency at times in the past, 

back a few years, to spend new dollars twice and that was why he wanted to make, 

what he thought was a perfectly clear statement, that SVSC shouldn 1 t be I ining up 

new programs to spend a half a mill ion dollars, because the costs were already 

there. He asked if that were a fair conclusion. 

Mr. Woodcock responded that it was exactly correct. 

Mr. Curtiss asked if there were any further discussion about the pro 

1978-79 budget. There be ng none, he called for a resolution to ado the bud 

Ayes: 
Absent: 

RES-398 Mr. Zahnow offered the following resolution for adoption: 
WHEREA~, Sufficient information pe~taining to availabl~ 

resources for 1978-79 !s knm·m at this tlme, - -----
NOW, THEREFORE, BE- iT RESOLVED, That the attached General 

Fund Budget Summary be adopted as the General FuncfoperaTTng 
Budget fo1: the Saginaw Valley State College 1978=79 fiscal 
year. 
Mrs. Saltzman supported. 

Curtiss, Darin, Gilmore, Saltzman, Zahnow 
Arbu ry, Kenda 11 , Sucha ra 

Resolution unanimously adopted. 

Mrs. Saltzman questioned whether SVSC would ever be able to adopt a budget 

at the beginning of its fiscal year. Mr. Curtiss responded that it would next year ... 

the Vice President for Business Affairs had indicated a budget would be adopted prior 

to the beginning of the fiscal year. Mr. Zahnow suggested that lf SVSC cou d get 

the cooperation of the legis ature, it would probably be able to do that. 

Mrs. Saltzman agreed and indicated her raising the question wasn'c meant 

to be sarcasm, because she knew the problem this year ... it was just that years back 

a lot of school districts decided they were never going to know the amount of money 
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RES-398 

GENERAL F[_T";D PTTDGET SUW1ARY 
svsc 

1978-79 

Revenues 

A) State appropriation 
7jlj78 - 9/30/78 (5,299,500 X 25%) 
10/l/78- 6/30/79 (6,052,200 X 75%) 

B) Tuition and Fees 
Tuition 
Fees 

C) Other local 
Investment Income 
Indirect Cost Recovery 
Departmental 
Athletics 
One time transfers 
Others 

A) Personal Services 

B) Supplies, MaTerials and 
contractura1 services 

C) Equipment 

TOTAL 

Less salaries covered by grants 
Plus June 30, 1978 encumbrances 

10/9/78 

$1,324,875 
4,53::J,l:JO 

1,893,834 
81,500 

15,000 
41,300 
29,000 
30,250 
8:3,259 
5' 8Q~~ 

$b,864,025 

1,975,334 

3 96t:s 

::::;5' 859 51~~ 

--~16} 733 

$8,043,968 
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appropriated them if they just waited for the legislature, so they tried to antic-

ipate as close as possible, recognizing that the document was flexible. 

Mr. Curtiss indicated he thought there was always a question as to when 

a budget were final ... probably at that point at which it were audited, and the 

financial statement of the year just ended arrived. He added that he thought 

SVSC was developing a system now whereby it can measure budget changes further n 

advance than In the past, and hopefully, the Board could have an approximate handle 

on an operating budget prior to the beginning of the fiscal year. He added that it 

gets quite embarrassing for this Board to continue last year's budget on a month to 

month basis when it knows full well that a motion to do this is not part cular 

meaningful since changes had already been Implemented. 

Dr. er recalled that for the last two years now the legislature had 

finished about July 1st or the first week in July. If SVSC were to say that t 

would wait for the final adoption ... and many of the institutions of higher educat on 

have used August now as their budget adoption date, he felt administration could 

give the Board in the future ... with the kinds of controls it is now getting ... 

probably a very sound budget by the August meeting ... and a tentative one Jul 1 , 

that would be pretty close--aside from contingencies. 

Mr. Zahnow pointed out that SVSC 1 s history on that had been that t sald 

it was going to do it for a good many years ... the last two years an effort had been 

made ... outside of this current one ... to push it forward and get it done sooner. 

Progress was made until this year, he concluded, and he hoped that SVSC cou d go 

back to that progress again. 

Dr. Ryder noted that the fact that SVSC 1 s audit was done as early as t 

was this year helped too to let the college know where it stands ... if this can be 
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pushed up even a 1 ittle bit further, again SVSC wil~ know where it stands at the 

year end. 

Mrs. Saltzman indicated she felt 1 ike Methuselah in making this st,,cement ... 

but it was within her 1 iving memory that the legislature once, one time, did conclude 

in April. Dr. Ryder noted it wasn 1 t in his. Mr. Curtiss suggested that must have 

been back when it only met two months a year ... and he remembered that. Mrs. Sa1tzma 

observed he was probably going to refer to the Swamp tax ... she had exposed herself ... 

but she was trying to offer encouragement. 

4. Facilities Planning Committee 

Dr. Gilmore advised he had one small item to bring before the Board. 

A. University Drive 

RES-399 Dr. Gilmore offered the following resolution for adoption: 
WHEREAS, The extension of Freeland Road between Bay Road 

and Michigan Avenue was named University Drive at the regu~! 
of this College in 1972 when plans called for a freeway inter
change at the east end of that road and the main campus entrance 
to be on that road , and --~· 

WHEREAS, There are no longer plans for the freeway inter
change or a northern campus entrance, and 

WHEREAS, It would be less confusing to the pub] ic to have 
that road section mamed consistently along the entire length 
of Freeland Road; 

NOW, THEREFORE, BE IT RESOLVED, That the Board of Control 
endorses the renaming of the east-west road which runs adjacent 
to the northern property 1 ine, Freeland Road. 
Mr. Zahnow supported. 

Dr. Gilbert advised that both Frankenlust and Kochville Townships had 

initiated this change, had recommended it to the Bay County Road Commission, and 

this resolution was just bringing the college up-to-date with the recommendation 

of the two townships. The portion of the road named University Drive, Dr. Gilbert 

said, was just between Bay Road and Michigan Avenue ... Freeland stopped at Bay Road 

and everything then to the East is now University Drive. 
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Mr. Curtiss asked if administration were recommending the adoption of 

this resolution. Dr. Ryder responded in the affirmative, noting that as the road 

is presently identified, it is confusing to people. Renaming it will eliminate 

the confusion. 

Ayes: 
Absent: 

Curtiss, Darin, Gilmore, Saltzman, Zahnow 
Arbury, Kendall, Suchara 

Resolution unanimously adopted. 

VIII. OTHER BUSINESS 

1. Article in The Valley Vanguard 

Mrs. Saltzman, noting that the Managing Editor of the newspaper was preseni, 

called attention to an article about the football field on the back page of the 

October 5 issue. She indicated she had spoken to Mr. Donovan during the recess, 

and since Mr. Weist was here, she would like to ask for a correction to that in 

addition to the one on the Library which Dr. Ryder had asked for. 

She stated that the casual reader might take it to mean that the newspaper 

were encouraging vandal ism and destruction and suggested maybe a nice editoria 

explaining that the paper did not encourage irresponsible acts ... especially ln 

light of SVSC's tight budget, would be in order. She concluded she felt that since 

private money was used for the football field, SVSC certainly didn't want to offend 

people in this community who had been so supportive of the College ... she personal! 

would appreciate such an editorial. 

Mr. Weist responded that the paper fully supported the Student Government 

in this area. Mrs. Saltzman thanked him and indicated it was nice to hear that 

it did. 
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2. Board of Control/Board of Fellows Dinner Meeting 

Members of the Board were reminded by Dr. Ryder of the dinner meeting with 

the Board of Fellows at the conclusion of this regular meeting. He expressed 

the hope that all could stay to attend. Hopefully, he said, there would be a 

1 ively discussion ... usually when these people get together, there usually is ... 

they are not afraid to speak their minds ... and he thought they would find it to 

be a very interesting experience. 

IX. . ADJOURNMENT 

There being no further business to transact, upon motion of Dr. Gilmore, 

the meeting adjourned at 4:40 p.m. 

JMR 
orne 
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