Saginaw Bay Writing Project Best Practices Application Guidelines

SBWP Mission:  To develop an effective network of teachers who can share their successes; foster a community of teachers who are also writers; encourage personal and professional growth in the teaching of writing; and improve the writing of Michigan students at all levels.  
Project Focus:  To carry out this mission, the Saginaw Bay Writing Project (SBWP) offers Best Practices support for Saginaw Bay Writing Project teacher-led innovations (see Application below).  Best Practices projects must foster professional development by   
· Implementing writing method(s) based on researched best practice

· Demonstrating student achievement gains

· Evaluating impact of project

· Disseminating results (e.g., SBWP or conference presentations).
Timeline:  Applications are accepted on an ongoing basis.  Projects will be funded and applicants will be notified via letter within1 month after submission.  

Project Support:   Project support will generally range from $500 to $1000.  Project costs may include instructor time, supplies, justifiable travel 30 miles or more from place of employment, and/or approved substitute fees.

Required Match:  A school/district must match this support on a 1:1 basis (in-kind match may include time and effort; room or facility use is not an allowable match.)

Project Narrative:  Project descriptions must include the following information:
a. Project purpose, identifying teacher professional development need
b. Student needs to be addressed
c. Description of proposed activities
d. Description of how project will be implemented
e. Implementation timeline

f. Expected project impact, long-term and short-term
g. Past experience related to proposed project
e. Evaluation plan
f. Dissemination plan.

Project Evaluation:  Proposals will be reviewed based on self-evaluation and SBWP evaluation, using the rubric below.
Note:  A Final Report must be submitted by Project Leader within 60 days of project completion.  See Saginaw Bay Writing Project Best Practices Final Report form on SBWP website.

Saginaw Bay Writing Project Best Practices Application Form
Send completed application as an attachment to:  Elaine Hunyadi, Saginaw Bay Writing Project, ethunyad@svsu.edu
Questions?  Call (989) 964-2748
Please submit your proposal electronically.  Your proposal MUST include the following in order:

□ This completed project application form 
□ The completed rubric (see rubric below; score your own proposal)

□ Proposal narrative with timeline (4 pages maximum)

□ Budget narrative, including 1:1 match 
□ Key project staff resumes/vitae (2-page maximum for each project staff member)

□ Administrator letter(s) of support (e.g., Principal/Department Chair/Curriculum Director/Dean)


Project Title _____________________________________________________________

Funding requested ________________ Total project cost _________________________

Project dates:  Submission Date ____________ Start/End Dates
 ___________________
SBWP Teacher Consultant(s) _______________________________​​​​​​​________________ 
Position ________________________________________________________________

Year Teacher Consultant(s) took the Summer and/or Advanced Institute(s) ___________
Address (if different from School) ___________________________________________

Phone (if different) ________________________ E-mail _________________________

School name ______________________________________________________________​​​
School Address____________________________________________________________ 
District __________________________________________________________________
School Phone + extension_____________________________________________​​​_______ 


	Rubric for Saginaw Bay Writing Project Best Practices Application

	Poor, Incomplete, not Comprehensive
	Marginally Comprehensive, Lacks Rigor
	Comprehensive, Rigorous
	Exceptionally Comprehensive and Rigorous
	Points awarded

	A.  Need:  20 points
	
	
	
	/20

	Proposal lacks description and evidence of specific need(s) or problem(s) to be addressed; fails to link student learning needs to professional development needs of staff
	Proposal describes and provides evidence of need(s) or problem(s) with minimal description or clarity; weak link between student learning needs and professional development needs of staff 
	Proposal describes and provides some evidence of need(s) or problem(s) and provides a link between student learning needs and  professional development needs of staff
	Proposal clearly describes and provides appropriate evidence of need(s) problem(s) to be addressed with explicit link between student learning needs and professional development needs of staff
	

	No tie to NSDC professional development standards (see attached) 
	Minimal tie to NSDC professional development standards (see attached) 
	Some tie to NSDC professional development standards (see attached) 
	Clear tie to NSDC professional development standards (see attached) 
	

	B.  Activity Plan: 40 points
	
	
	
	/40

	No description of proposed activities
	Minimal description of proposed activities
	Some description of proposed activities
	Clear description of proposed activities
	

	Lacks a plan for effective implementation, project timeline and identified responsibilities 
	Lacks fully effective plan for implementation, project timeline and/or identified responsibilities 
	Describes a plan for implementation with timeline of the project and responsibilities
	Describes a plan for effective implementation; timeline of the project and responsibilities clearly identified
	

	No evidence of short-term and/or long-term impact for the proposed professional development 
	Insufficient short-term and/or long-term impact for the proposed professional development
	Short-term and long-term impact addresses needs of teacher and/or principals for professional development 
	Short-term and long-term impact effectively addresses the needs of teacher and/or principals for professional development 
	

	No description of past experience related to proposed project
	Minimal description of past experience related to proposed project
	Some description of past experience related to proposed project
	Clear and qualified description of past experience related to proposed project
	

	C.  Evaluation Plan:  20 points
	
	
	
	/20

	Proposed project impact lacks appropriate evaluation of student achievement and resulting outcomes
	Proposed project has minimal evaluation of student achievement and resulting outcomes
	Proposed project impact demonstrates some evaluation of student achievement and resulting outcomes
	Proposed project impact demonstrates appropriate evaluation of student achievement and resulting outcomes
	

	Proposed project impact lacks appropriate evaluation of professional development growth and resulting outcomes for teacher(s)/ principal(s)
	Proposed project has minimal evaluation of professional development growth and resulting outcomes for teacher(s)/ principal(s)
	Proposed project impact has some evaluation of professional development growth and resulting outcomes for teacher(s)/ principal(s)
	Proposed project impact demonstrates appropriate evaluation of professional development growth and resulting outcomes for teacher(s)/ principal(s)
	

	D. Dissemination: 10 points
	
	
	
	/10

	No plan for dissemination of project results
	Minimal plan for dissemination of project results
	Some plan for dissemination of project results
	Clear plan for dissemination of project results
	

	E.  Budget:  10 points
	
	
	
	/10

	Lacks evidence of a relationship between budget items, activities, and expected impact
	Shows minimal evidence of relationship between budget items, activities, and expected impact
	Shows some evidence of a relationship between budget items, activities, and expected impact
	Shows clearly the relationship between budget items, activities, and expected impact
	

	
	
	
	Total points
	/100


National Staff Development Council STANDARDS FOR STAFF DEVELOPMENT 
Context Standards

LEARNING COMMUNITIES: Staff development that improves the learning of all students organizes adults into learning communities whose goals are aligned with those of the school and district.

LEADERSHIP:  Staff development that improves the learning of all students requires skillful school and district leaders who guide continuous instructional improvement.

RESOURCES:  Staff development that improves the learning of all students requires resources to support adult learning and collaboration.

Process Standards

DATA-DRIVEN: Staff development that improves the learning of all students uses disaggregated student data to determine adult learning priorities, monitor progress, and help sustain continuous improvement.

EVALUATION:  Staff development that improves the learning of all students uses multiple sources of information to guide improvement and demonstrate its impact.

RESEARCH-BASED:  Staff development that improves the learning of all students prepares educators to apply research to decision making.

DESIGN:  Staff development that improves the learning of all students uses learning strategies appropriate to the intended goal.

LEARNING:  Staff development that improves the learning of all students applies knowledge about human learning and change.

COLLABORATION: Staff development that improves the learning of all students provides educators with the knowledge and skills to collaborate.

Content Standards

EQUITY:  Staff development that improves the learning of all students prepares educators to understand and appreciate all students, create safe, orderly and supportive learning environments, and hold high expectations for their academic achievement.

QUALITY TEACHING: Staff development that improves the learning of all students deepens educators’ content knowledge, provides them with research-based instructional strategies to assist students in meeting rigorous academic standards, and prepares them to use various types of classroom assessments appropriately. 

FAMILY INVOLVEMENT:  Staff development that improves the learning of all students provides educators with knowledge and skills to involve families and other stakeholders appropriately.  

These standards were revised in 2001 to reflect current understanding of human development and adult learning.  



Project Summary:  Please summarize your proposal in 100 words.  Include brief but specific information about the “who, what, where, when, why, and how” of your project.  Please type using 10 pt font in space below.








� Final Reports with invoices and supporting documents are due within 60 days after completion of the project





PAGE  
1
SVSU does not discriminate on the basis of race, religion, color, gender, sexual orientation, national origin, age, physical impairment, disability or veteran status in the provision of education, employment and other services.   


