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Public School Academy Application/Narrative

Phase I
I. Applicant Information
	Name:
	

	Title:
	

	Address:
	

	Telephone:
	
	Fax:
	

	Proposed name of Academy:
	

	Community in which the Public School Academy will be located:

	
	Michigan

	If specific address is known, please specify:

	
	MI
	

	Type of applicant (check one):
	
	

	
(  Individual
	
	

	
(  Government entity
	
	

	
(  Nonprofit Corporation
	
	

	
(  Other (describe)
	
	

	
	


II. Applicant Assurance
I hereby assure that the information in this application is complete and accurate to the best of my knowledge and acknowledge my obligation to promptly inform SVSU of any material changes.


Signature







Date

III.
Phase I Application Narrative (Items 1-9, not to exceed four (4) typewritten pages.)

Please address the following:

1. A detailed statement of need not presently met by the local public school.

2. A brief description of any unique or special educational or service features of the proposed PSA that would give it particular qualitative dimensions not otherwise available to students.

3. A clear mission statement (the charter’s purpose).

4. A brief description of your proposed educational goals with a plan for measuring goal attainment, then a brief description of the curriculum.  Educational goals must include demonstrated improved pupil academic achievement in all groups of pupils.  To the extent applicable, the progress of the pupils shall be assessed using at least the MEAP or MME, as applicable.
5. A specific process for how students will be recruited as well as a brief description of your admission policy.

6. The age and grade range of pupils to be enrolled. Project number of students to attend.

7. Describe how staff will be recruited, screened, and selected.

8. A proposed school calendar showing starting date and proposed date for commencement of teaching.

9. A description of how the local community will be involved in planning, operating, and evaluating the proposed program. 
10. In the Phase II application, you will be asked to provide specific information that, by law, SVSU is required to consider in determining whether to grant a charter. In this section, please provide a brief narrative, which will form the basis of a more formal response should you progress to Phase II that addresses the following:
(a) The resources available for the proposed public school academy.

(b) The population to be served by the proposed public school academy.

(c) The educational goals to be achieved by the proposed public school academy.
(d) The applicant's track record, if any, in organizing public school academies or other public schools.
(e) The graduation rate of a school district in which the proposed public school academy is proposed to be located.
(f) The population of a county in which the proposed public school academy is proposed to be located.
(g) The number of schools in the proximity of a proposed location of the proposed public school academy that are on the list under section 1280c(1) of the public schools in this state that the department has determined to be among the lowest achieving 5% of all public schools in this state.
(h) The number of pupils on waiting lists of public school academies in the proximity of a proposed location of the proposed public school academy.
11. Governance Structure (not to exceed two (2) typewritten pages): 


Please provide the names, addresses, and telephone numbers of five (5) to nine (9) proposed board members (Note: becoming a school board member is a volunteer position.)

Development Team:


Who constitutes the development team? 


How active will the development team be in the pre-authorization process? 


What is their long-term commitment to the school? 


Are there skills that must be secured from other sources? 


What role will each member of the development team play if the school becomes authorized and operational? 


What future role does the development team see for itself? 


What knowledge, skills, or abilities do team members have that would provide long-term benefits to the school (i.e., experience in law, finance, grant writing, marketing, personnel and community service)?


What specific experience does the team have in the development of academic programs and school administration (including business and financial operations of schools)?


What relationships do the team members have to each other? To the educational service provider, if the school plans to contract with one?

12. Facilities (not to exceed two (2) typewritten pages): 

Facilities are among the most difficult challenges faced by Public School Academy developers. It is important that academy developers prepare thoroughly for facility needs.

Provide in narrative form the following information:

a. Site Specifics: Describe the proposed facility and its location, including address, site plan, and floor plan if available.

Indicate:


whether it is a permanent or temporary site,


whether the property and/or facility will be purchased or leased and for how long,


whether a new facility will be built,


cost of the land and building,


owner/landlord of the property if it is being purchased or leased, and

· whether that owner/landlord is a party to this application.

b. Building Code Compliance: Describe your activities that demonstrate compliance with various building code requirements (Office of Fire Safety, health and safety codes, etc.) And note status of those not completed.

c. Readiness: Describe any purchase, leasing, or construction that must occur and indicate status. Note any renovation work that must be completed prior to occupancy. Indicate what stage the preparations are in and what work has been completed.

d. Multiple Sites:  SVSU may, but is not required, to permit an academy to operate the same configuration of age or grade levels at more than one site. If seeking to operate the same grade configuration at more than one site, please provide documentation demonstrating that your proposed educational model has resulted in schools making measurable progress toward meeting their educational goals.
13. Finance (not to exceed two (2) typewritten pages): 

Provide the following information in narrative form. Use the headings shown below in organizing the written narrative. Questions shown after the headings are meant to provide guidance for items that may be included in the narrative.

a.
Start-up Costs: What are the pre-operational costs? How will these costs be covered? 

b. Anticipated Funding Sources: Indicate the amount and sources of funds, property, or other resources expected to be available through banks, lending institutions, corporations, foundation, grants, etc. Note which are secured and which are anticipated and include evidence of firm commitments if possible. What plans have been made to meet financial needs if anticipated revenues are not received or are lower than the estimated budget?

c. Related Worksheets: Complete the attached Pre-Operational Budget Worksheet and Pre-Operational Cash Flow Budget
Submit one copy of Public School Academy Application Phase I to:

Joseph G. Rousseau, Directortc "Ron Schneider, Director"
School/University Partnership Office 
College of Education EN-145

Saginaw Valley State University
7400 Bay Road tc "7400 Bay Road " \l 4


University Center, MI 48710




or



Submit via email to: drg@svsu.edu
tc "University Center, MI 48710 " \l 5SAGINAW VALLEY STATE UNIVERSITY

Pre-Operational Budget Worksheet

A charter school is likely in incur considerable costs before it receives its first state aid payment. Prepare a budget projection that includes revenues and expenditures related to early planning and development costs that you expect to incur between now and August of the first school year and which are not likely to be covered by the school’s first-year operating budget.

	Revenues - Sources of Funding
	Budget Amount
	Specific Source

	Local Funding:

	Fundraisers & Contributions
	$
	

	Local Foundation & Grant Support
	$
	

	State Funding:

	Start-up Grants
	$
	

	Other (list)
	$
	

	Federal Funding: 

	
Start-up Grants
	$
	

	Other (list)
	$
	

	Other Financing Sources:

	Lines of Credit
	$
	

	Loans
	$
	

	Other (list)
	$
	

	TOTAL REVENUES & OTHER SOURCES
	$
	


	Expenditures
	Budget Amount
	Assumptions (i.e., 4 month lease at $500/ month)

	Legal Fees
	$
	

	Accounting & Consultation Fees
	$
	

	Filing Fees
	$
	

	Fundraising Fees
	$
	

	Marketing (including postage, printing)
	$
	

	Rent - Office Space, Equipment
	$
	

	Supplies
	$
	

	Utilities
	$
	

	Labor
	$
	

	Facility Preparation Costs
	$
	

	Other (i.e., unique start-up costs)
	$
	

	TOTAL EXPENDITURES
	$
	


(Reprinted with permission from Central Michigan University, Charter School Office.)
SAGINAW VALLEY STATE UNIVERSITY - Pre-Operational Cash Flow Budget
Outline below the school’s cash flow management plan and how it will ensure availability of funds through the planning and development process beginning with February (deadline for Phase I applications) through August (month school begins).

	Description
	Fiscal Year 2012

	
	Feb
	Mar
	Apr
	May
	June
	July
	Aug
	Sep
	Oct
	Nov

	Cash on Hand (start of the month)
	
	
	
	
	
	
	
	
	
	

	Cash Receipts
	
	
	
	
	
	
	
	
	
	

	
Local
	
	
	
	
	
	
	
	
	
	

	

Fundraisers & Contributions
	
	
	
	
	
	
	
	
	
	

	
Local Foundation & Grant Support
	
	
	
	
	
	
	
	
	
	

	
State
	
	
	
	
	
	
	
	
	
	

	

Start-up Grants
	
	
	
	
	
	
	
	
	
	

	
Other (list)
	
	
	
	
	
	
	
	
	
	

	
Federal
	
	
	
	
	
	
	
	
	
	

	

Start-up Grants
	
	
	
	
	
	
	
	
	
	

	
Other (list)
	
	
	
	
	
	
	
	
	
	

	
Other Financing Sources
	
	
	
	
	
	
	
	
	
	

	

Lines of Credit
	
	
	
	
	
	
	
	
	
	

	
Loans
	
	
	
	
	
	
	
	
	
	

	
Other (list)
	
	
	
	
	
	
	
	
	
	

	Total Receipts & Other Sources
	
	
	
	
	
	
	
	
	
	

	Total Cash Available
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Expenditures
	
	
	
	
	
	
	
	
	
	

	Legal Fees
	
	
	
	
	
	
	
	
	
	

	Accounting & Consultation Fees
	
	
	
	
	
	
	
	
	
	

	Filing Fees
	
	
	
	
	
	
	
	
	
	

	Marketing (including postage, printing)
	
	
	
	
	
	
	
	
	
	

	Rent - Office Space, Equipment
	
	
	
	
	
	
	
	
	
	

	Supplies
	
	
	
	
	
	
	
	
	
	

	Utilities
	
	
	
	
	
	
	
	
	
	

	Labor
	
	
	
	
	
	
	
	
	
	

	Facility Preparation Costs
	
	
	
	
	
	
	
	
	
	

	Other (i.e., unique start-up costs)
	
	
	
	
	
	
	
	
	
	

	Total Expenditures
	
	
	
	
	
	
	
	
	
	

	Cash on Hand (end of month)
	
	
	
	
	
	
	
	
	
	


(Reprinted with permission from Central Michigan University, Charter School Office.)
SAGINAW VALLEY STATE UNIVERSITY - Pre-Operational Cash Flow Budget (continued)
Outline below the school’s cash flow management plan and how it will ensure availability of funds through the planning and development process beginning with November (deadline for Phase I applications) through August (month school begins).

	Description
	2012
	2013

	
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug

	Cash on Hand (start of the month)
	
	
	
	
	
	
	
	
	

	Cash Receipts
	
	
	
	
	
	
	
	
	

	
Local
	
	
	
	
	
	
	
	
	

	

Fundraisers & Contributions
	
	
	
	
	
	
	
	
	

	
Local Foundation & Grant Support
	
	
	
	
	
	
	
	
	

	
State
	
	
	
	
	
	
	
	
	

	

Start-up Grants
	
	
	
	
	
	
	
	
	

	
Other (list)
	
	
	
	
	
	
	
	
	

	
Federal
	
	
	
	
	
	
	
	
	

	

Start-up Grants
	
	
	
	
	
	
	
	
	

	
Other (list)
	
	
	
	
	
	
	
	
	

	
Other Financing Sources
	
	
	
	
	
	
	
	
	

	

Lines of Credit
	
	
	
	
	
	
	
	
	

	
Loans
	
	
	
	
	
	
	
	
	

	
Other (list)
	
	
	
	
	
	
	
	
	

	Total Receipts & Other Sources
	
	
	
	
	
	
	
	
	

	Total Cash Available
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Expenditures
	
	
	
	
	
	
	
	
	

	Legal Fees
	
	
	
	
	
	
	
	
	

	Accounting & Consultation Fees
	
	
	
	
	
	
	
	
	

	Filing Fees
	
	
	
	
	
	
	
	
	

	Marketing (including postage, printing)
	
	
	
	
	
	
	
	
	

	Rent - Office Space, Equipment
	
	
	
	
	
	
	
	
	

	Supplies
	
	
	
	
	
	
	
	
	

	Utilities
	
	
	
	
	
	
	
	
	

	Labor
	
	
	
	
	
	
	
	
	

	Facility Preparation Costs
	
	
	
	
	
	
	
	
	

	Other (i.e., unique start-up costs)
	
	
	
	
	
	
	
	
	

	Total Expenditures
	
	
	
	
	
	
	
	
	

	Cash on Hand (end of month)
	
	
	
	
	
	
	
	
	


(Reprinted with permission from Central Michigan University, Charter School Office.)







